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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

[0 JAUCLUINIHHE «MEHEIHKMEHT»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

YKpyInHeHHas rpymnmna

35.00.00 Cennckoe, JIeCHOE U PHIOHOE XO3SMCTBO

Hampasiienue noarotoBku /
CICUATBHOCTh

35.04.04 ArpoHomus

HanpaBieHHOCTh POrpaMMBl ArpoHOMUS
OOpazoBarenpHas MporpaMma Maructpatypa
Kpamdukarms Maructp

JucuuminHa o0s3aTenbHOi YacTu /
gacTu, GOPMUPYEMOH YIaCTHUKAMH
o0pa3oBaTeIbHBIX OTHOIICHUN
00pa3oBaTeLHON POTPAMMBI

OOs3aTenpHasg 4acTh

PopMa KOHTPOJIA OK3aMeH
[TokaszaTenu Tpy10€MKOCTH Popma 00yueHms

oYHas 3a04Has OYHO-3a0YHas
I'og oOyuenus 1 1 1
CemecTtp 1 2 2
KonmuecTBO 3a4eTHBIX €IUHULL 4 4 4
OO011ee KOJIMYECTBO YacoB 144 144 144
KonmuecTBO wacoB, 4acHI:
-JIEKIIMOHHBIX 16 2 8
-TIPAKTHYECKUX (CEMUHAPCKUX ) 14 8 8
-1a00paTOPHBIX - - -
-KypcoBasi paboTa (IpOeKT) - - -
-KOHTAaKTHON pabOTHI Ha 2,3 2,3 2,3
MTPOMEKYTOYHYIO aTTECTAIHIO
-CaMOCTOATEIILHON PabOTHI 111,7 131,7 125,7

1.2. IlepeyeHb KoMneTeHIUIl, POPMUPYEMBIX JUCHHUILIUHOM

«MeHeKMEHT)
Kox [Inanupyempie pe3ynbTaThl 00yICHUS
KOMIIe- Conepxanue Kon u HanmeHoBaHue
teHruu| KOMICTCHIHA MHIMKATOpa dopmMupyembie 3HAHUS, YMEHHS 1
JOCTHKEHUS HaBBIKH
KOMITETCHITHH
1 2 3 4
YK-3 | Cnocoben op- | YK - 3.1 Opranusyer | 3nanue: CYIIHOCTH, byHKIMH u
TaHU30BBIBATH | U PYKOBOJUT pabOTOH | XapaKTePHBIX 4epT COBPEMEHHOTO
n pyKOBOJIHTL KOMAaH/IbI MCHCI’)KMCHTA, OCHOBHBIX TeOpI/II\/'I u
paboToii KO- KOHIIEIIIIMM  B3aMMOJCHUCTBUSA JIOJEH B

MaH/Ibl, BbIpa-
OaTkIBas KO-
MaHJIHYIO CTpa-
TETUIO IS J10-
CTUKEHUS TO-
CTaBJIECHHOH
Lean

OpraHu3alny, BKJIKHOYasA BOIIPOCHI prHHOBOﬁ
JUHaAMHKH U KOMaHI[006pa30BaHI/I$[

Ymenue: ananmuzupoBaTh M IMEpPEOLIEHUBATH
HAKOIUICHHBIH OMBIT B YIPABJICHUHU U Ha 3TOMN
OCHOBE  IpHOOpEeTaTh  HOBBIE  3HAHUS,;
IPUMEHSATh KOMaH1000pa3yromime
TEXHOJIOTMHM B LEISAX PELIEHHs JOKAJIbHBIX
3ajad, CBA3aHHBIX  C MOBBILICHHEM




VK -3.2

BripabaTeiBaeT
KOMaHIHYIO CTpPATETUIo
TSt JOCTHKEHUS
TMMOCTaBJICHHON IelIN

3¢ (HEeKTUBHOCTH YOpPaBJIEHYECKOU
JIeSITEIIbHOCTH;

Hagvik: OLCHKH InepcoHaia JJIsA
OHTI/IMaJ'[BHOFOHO}I60pa coCTaBa KOMaH/bI

Onvim 0esAmenbHOCIL: NPUMEHSTh
KOMaHA000pa3yomue TEXHOJIOTUH B IEIAX
peICHuA JIOKAJIBHBIX 3aJa4, CBA3aAHHBIX C
MTOBBIIIICHUEM 3¢ (HEeKTHBHOCTH
YIIPaBJIEHYECKOH NesITeTbHOCTH

3nanue: mpouecca, TPUHUUIOB, (GOpM U
METOIOB TIPUHATHS U pealu3anuu
YIIPABIICHUYECKUX PEMIEHUN;

CTpaTerwii ¥ MPUHIIUTIOB KOMAaHTHOW paboTHI,
OCHOBHBIE XapaKTePUCTHKHU
OpraHU3allMOHHOIO KJIuMaTa U
B3aMMOJEICTBYS JIIOACH B OpraHu3aluy;

Ymenue omnpenenars cTpaTerui0 U TaKTHKY
dbopMupoBaHusT KOMaH/bI, OCYLIECTBIATH

yIOpaBiI€HUE MaJIOW TIPYNNOH, MPUMEHS
COBpPEMEHHBIE METO/1bl yIpaBJICHUS;
OIIpEEIATh CTUJIb yIIpaBJICHUS U
3(pPEeKTUBHOCTh PYKOBOJCTBA KOMAaHJIOM;
OLIEHUBaTh YPOBEHb Ppa3BUTHUA KOMaH/bl B
npoLecce TOCTIKECHNUS HAMEUSHHON LIen

Hagsvik: OpraHu3aluu n ypaBJICHUA
KOMaHJIHbIM B3aUMOJCUCTBHEM B PCUICHNN
IIOCTAaBJICHHBIX ueneﬁ; CO3JaHHusA KOMaHJbI
JJIs1 BBIIOJIHCHUA MPAKTUYCCKUX 3a1a4

Onvim  OesamenvHocmu:  CaMOCTOSITEILHO
pa3pabaTbiBaeT, ¢ y4eToM CIernupuKy 3aaa4d
CTPAaTErMYeCKOTO  Pa3BUTHS  KOHKPETHOM
OpTraHH3all}H, [IOJIHOMAacCIITa0HbIE
MPOrPaMMBI 1o CO3IaHUIO0 peaybHO
(YHKIIMOHAIBHBIX KOMaH/]I
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1.3. IlepeyeHb TeM QM CHUNIMHBI

Koa-Bo
4acoB
Lngp Ha3Banue Tembl ouHas | 3ao4yHas | OuHo-
TeMBbI
dopma | dopma | 3a0uHas
dbopma
T.1.1 | MeHeKMEHT Kak Hay4yHasi CUCTeMa yIpaBJICHUS. 10 10 10
T. 1.2 | Ucropust meHeKMEHTA 10 10 10
T.2.1 | Opranuzamus kKak 0OBbEKT yIpaBJICHHUS. 10 10 10
T.2.2 | llnanupoBanue ynpaBIE€HYECKOM JEATEIBHOCTH  Ha 10 10 10
PEANPUSITHI
T.2.3 MotuBanus nepcoHaia npeanpusTUs 10 10 10
T.2.4 | JIunepcTBO U pyKOBOJACTBO IPEAIPUATHEM. 10 10 10
T.2.5 | IlpunsAtHe yrpaBIeHYECKOrO PEIICHUS 10 11 10
T.2.6 | YopaBineHue opraHu3allMOHHBIMA U3MEHEHUSAMU 10 11 10
T.2.7 | MeHemKMEHT B arpoOu3Hece 10 10 10
T.3.1 | KommyHuKanroHHOe obecriedeHre MEHEKMEHTa 10 10 10
T.3.2 | YOpaBieHue OpraHu3aluoOHHON KyJIbTypol 10 10 10
T.3.3 | busnec-atuker. JlenoBoe oOIIicHHUE. 10 10 10
T.3.4 | YopaBneHue KOHQIUKTaMU U CTPECCAMH B OpraHU3alluu 10 9,7 10,7
T.3.5 | Onenka 3¢GeKTUBHOCTH MEHEPKMEHTA 10 10 11
Jlpyrue BUJpl KOHTAaKTHOW PabOTHI 2,3 2,3 2,3
Bcero 144 144 144




6

1.4. MaTpuiia cCOOTBEeTCTBHS TeM Y4eOHOH TMCUMILIMHBI U KOMIIEeTeHIUil

lugp HTughp memut
KomnemeHuyuu no
rocBio T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T2.7 T3.1 T3.2 T3.3 T3.4 T3.5
YK-3.1 + + + + + + + + + + + + + +
YK-3.2 + + + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIIMHBI 1 KOHTPOJIBHO-USMEPUTEJIbHBIX MaTEPHAJIOB
TEKYIIIHH KOHTPO.Ib
N Tecmoegvie 3a0anusn Bonpocwt Tunoevie Temamuxa
0 3aoanus 0na I'pynnoeoe
TOMEL no 014 YCMHO20 Onpoca 3a0anus I — pegepamos, meopuecoe
meopemuueckomy NPAKmMu4ecKozo 00K11a008,
paoomot . 3a0anue
mamepuauy xXapakmepa cooOuenuil
baok A baok b
KoHTpoJb 3HaHuii KoHTpoJib yMeHuii, HABBIKOB

Tema 1.1 + + + + +

Tema 1.2 + + + + +

Tema 2.1 + + + + +

Tema 2.2 + + + + +

Tema 2.3 + + + + +

Tema 2.4 + + + + +

Tema 2.5 + + + + + +

Tema 2.6 + + + +

Tema 2.7 + + + +

Tema 3.1 + + + + +

Tema 3.2 + + + + +

Tema 3.3 + + + + +

Tema 3.4 + + + + +

Tema 3.5 + + + +
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1.6. Onucanue nmoka3zarejeu u KPpUTEPUEB OICHUBAHUA KOMHeTeHHI/Iﬁ Ha Pa3s/iYHBIX 3Tallax uX q)OpMI/IpOBaHl/IH

Pe3syabTaT 00yyeHusno
AUCUUILUIHHE

Kputepun u nokasaresiy oneHUBaHNS pPe3yJIbTATOB 00y4eHHs

HEYAOBJICTBOPUTCIBHO

YAOBJICTBOPUTEIBHO

XOpOIIO

OTJIMYHO

| oTan

3HaTh CymHOCTb, (QpyHKIMH, H
XapaKTepHbIE YEPTEI
COBPEMEHHOTO  MEHEJKMEHTA;
OCHOBHBIE TEOPUHU U KOHIETIHUH
B3aMMOJCHCTBUS  JIIOJEM B
OpTraHM3alMH{, BKI0Yasi BOIPOCHI
TPyIIIOBOMI JUHAMUKUA U
komaHmoobpazoBanus (YK-
3/¥YK-3.1)

dparMeHTapHbIE 3HAHUA
CYLIHOCTH, ¢$byHKUUH, u
XapaKTEPHBIX yepT
COBPEMEHHOI'O0  MEHEKMEHTA;
OCHOBHBIX TEOPUM Y KOHUEILINI
B3aUMOJCUCTBUS  JIOACH B
OpraHu3aluu, BKJIFOYAs
BOIIPOCHI I'PYIIIOBON JTUHAMHUKHU
u  KomaHmooOpazoBanust /|
OTcyrcTBHE 3HAHUM

Henonuble 3HAHMS CYIIHOCTH,
GYHKIMA, W XapaKTePHBIX
4epT COBPEMEHHOTO
MCHEKMCHTA, OCHOBHBIX
Teopui u KOHIIECIIIUHN
B3aMMOJCHCTBUS  JIIOJCH B
OpraHu3alNH, BKJTFOUAs
BOIIPOCHI TPYIIIIOBOM

JTUHAMHAKH "
KOMaH/1000pa30BaHuUs

CdopmupoBaHnnsbie, HO
coaep:Kame oTaeJbHbIE
npodeybl 3HAHUS CYIIHOCTH,
(GyHKUWH, W XapaKTEepHBIX YepT
COBPEMEHHOTO  MEHEI)KMEHTAa;
OCHOBHBIX TEOPUM M KOHIETILINI
B3aUMOJCHUCTBUS  JIOAEH B
OopraHusaiuu, BKJIrO4as
BOIPOCH! TPYMIOBON AWHAMHUKH
¥ KOMaHI000pa30BaHuUs

CdopmupoBanHbie |
CUCTeMAaTU4YeCKHUe 3HAHUS
CYIITHOCTH, (hyHKITHIH, u
XapaKTEePHBIX 4yepT
COBPEMEHHOTO  MEHEXMCHTA;
OCHOBHBIX TEOPHUMN U KOHLETIINI
B3aUMOJEUCTBUS  JIOAEH B
OopraHnmn3anuu, BKJIrO4Yas
BOTPOCHI TPYNITIOBON JTHHAMUKU
W KOMaHA000pa30BaHUs

Il 3Tan

Ymers AHAIM3UPOBATH u
NEepPEOICHNBATh  HAKOIUICHHBIIH
OIIBIT B YNPAaBJICHUH W Ha ITOH
OCHOBE MpUOOpeTaTb HOBBIC
3HAHHS; MIPUMEHSTH
KOMaH1000pa3yomnue
TEXHOJIOTHH B MENSAX pEHICHUs
JIOKaJBHBIX 337124, CBS3aHHBIX C
MOBBITIIe- HUEM 3(PHEKTUBHOCTH
YIPaBIIEHUYECKOH JICITEIbHOCTH
(YK-3/VYK-3.1))

®dparmeHTapHoe yMeHmue
aHATM3UPOBAThH u
NEPEOLICHNBATh  HAKOIJICHHBIN
OTIBIT B YIPABJICHWU U HA 3TOH
OCHOBEe MpHOOpeTaTb HOBBIE
3HAHUS, PUMEHATH
KoMaH1000pasyromye

TEXHOJIOTHH B IEJSX peIleHUS
JIOKaJbHBIX 3214, CBSI3aHHBIX C
MOBBIIIIEHHEM (P HEKTUBHOCTH
YIPABJICHYE CKOU JESTEIILHOCTH
/ OTcyTcTBHE yMeHMid

B unesom ycnemmnoe, HO He
CHUCTEMATHYeCKOe yMeHuUe
AHAJIHM3UPOBATH u
HEepPEeOIeHNBATh  HAKOIICHHBIH
OIIBIT B YIIPABJICHUU U HA ITOU
OCHOBE TPHOOpETaTh HOBBIE
3HaHMS; TIPUMEHATh KOMaH-
JI000pa3yIolre TEXHOJIOTUH B
HEeNsX  PElICHUs]  JIOKaJbHBIX
3ajad, CBSI3aHHBIX c
noBbIieHHEM () (EKTHBHOCTH
YIpaBIIEHYECKOW JESTENTFHOCTH

B werom ycnemHoe, HO
cojiep:kaiiee oTIeIbHbIE
npoodeJibl yYMeHHe
aHaIN3UPOBATH "
MEPEOLICHUBATh  HAKOTUIEHHBIN
OIIBIT B yNpPAaBJICHHH W Ha 3TOU
OCHOBE IpHOOpETaTh HOBHIE
3HaHH, IMPUMCHSTH
KOMaH1000pa3yrolue

TEXHOJIOTHH B LEJSX PEIICHUs
JIOKAJIbHBIX 3aJia4, CBA3aHHBIX C
NOBHIIEHHEM  3(PPEKTHBHOCTH
yIIPaBJICHYECKOH IeSITeIbHOCTH

YcnemHnoe "
cHCTEMATHYECKOe yMeHuUe
aHAJIM3UPOBATh u
NEPEeOLIEHNBATh  HAKOIJICHHBIN
ONBIT B YIPAaBICHUU U Ha 3TOHU
OCHOBE TMPHOOpPETaTh HOBBIE
3HAHUS; MPUMEHSTh
KOMaH1000pa3yIolue

TEXHOJIOTUHU B MLCIIAX PCIICHUA
JIOKAJIbHBIX 3a/1a4, CBSI3aHHBIX C
noBbleHeM  3()(HEeKTUBHOCTH
YIpaBIIEHYECKOW AEATEILHOCTH

Il sTan

Bnagerr HaBBIKAMH OLICHKU
NepcoHaNa JIIsl ONTHMAIILHO-
ro moadopa cocTaBa KOMAaH/IBI;
NPUMEHSATh KOMaH1000-
pas3yrolue TEXHOIOTHH B EISX
pelieHns  JOKaNbHBIX  3ajad,
CBS3aHHBIX C  IOBBIIICHHEM
s dexTrBHOCTH
YIIPaBIE€HYECKON JIeATeIbHOCTU
(YK-3/V¥YK-3.1)

dparMeHTapHOEe TNPUMEHEeHHe
HABBIKOB TO3HAHUS, OICHKH
MepcoHaa Jyisi ONTHMAIBHOTO
noadopa cocraBa  KOMaHIBI;
MIPUMEHATH KOMaH1000pa-
3yIOIMe TEXHOJOTHH B LEJIX
pelieHus  JIOKaJIbHBIX — 3ajad,
CBSI3aHHBIX C  TOBBIIICHUEM
3¢ (HEeKTUBHOCTH
YIPaBICHUYECKON JEATENbHOCTU
/ OTcyTCTBHE HABBIKOB

B uenom ycnemHoe, HO He
CHUCTEMATHYeCKOe
NpuUMeHeHHe HABBIKOB OIICHKU
nepcoHana Ajsl ONTHMAaJILHOTO
mogbopa  cocTaBa KOMAH/IHI;
IIPUMCHATH
KOMaH1000pa3yromue
TEXHOJIOTHH B ILIEJSIX PpEIICHUS
JIOKaJIbHBIX 3214, CBSI3aHHBIX C

MTOBBIICHUEM ahhexMBHOCTH

YIPARTIEHUECKOM IESTENTEHOCTH

B wmeaom ycmemHoe, HO
COTIPOBOKAAIOLICECS
OT/IeJIbHBIMU ommnoKamMu

NpUMeHeHNe HABBIKOB OLICHKH
MepcoHana sl ONTHMAIBHOTO
moabopa cocTaBa KOMAaHIFHI;
PUMEHSTh
KOMaH1000pa3yroIme
TEXHOJIOTHH B IEJSIX PEIICHHS
JIOKaJBbHBIX 3314, CBSI3aHHBIX C
noBblLIeHHEM  3()(HEKTUBHOCTH
yIpaBIIeHUYECKON IS TETLHOCTH

YcnewmHoe "
cHCTEeMAaTHYEeCKOe
NpUMeHEHHEe HABBIKOB OIICHKU
HepcoHaa JUIsi ONTHMAIBLHOTO
moxbopa cocTaBa  KOMAaHJIbI;
MPUMEHSTh
KOMaH000pa3yromme
TEXHOJIOTUH B LEJNSX PEIICHUS
JIOKAJIbHBIX 3224, CBSI3aHHBIX C
noBbIeHreM 3 (EeKTUBHOCTH
YIIPABJICHYECKOMN eI TEILHOCTH
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| 3Tan ®dparMeHTapHbIC 3HAHUA Henonuslie 3Hanus nponecca, | ChopmMupoBaHHbIe, Ho | ChopMupoBaHHbIe U
3HaTh Tpomecc, MPHHIMIIBL | IPOIIECcca, MPUHIUIIOB, (OpPM | IPUHIHUIIOB,OPM U METOAOB | COAEpKALIHeE OTAe/IbHbIE | CHCTeMaTHYeCKHe 3HAHUS
(hOpMBI M METONBI TPUHATHS U |H METOJOB IMPUHSATHS H MIPUHSTUSU peaTu3aluu npodesabl 3HAHUS TIPoIlecca, | IpoIlecca, NPUHITUIOB, (opM
peanuzanud  yNPaBICHYECKUX | peasiu3alliil  YOPABICHYCCKUX | yIIPABIECHYECKUX PEIICHU; MIPUHIIAIIOB, ()OPM U METOJOB | U METOJIOB MPUHITHS U
peuieHuii; CTpaTeruu U | pelUEHUl; CTpaTerui u CTpaTerui ¥ NpUHUUIIBI MPUHATHUS U peanu3aluy | peadu3alud yIpaBICHYECKUX
MPUHLUIIE KOMAaHIHOW DPa0OTHL, | IPUHIIUITEI KOMaHAHON paOOTHI, | KOMaHAHON paOOThI, OCHOBHBIX | YIIPABICHUECKUX pelIeHul; | pelleHnid; cTpaTerui u
OCHOBHBIC XapaKTEPUCTUKH | OCHOBHBIX XapaKTEPUCTUK XapaKTEPUCTUK cTparerui u TIPUHIIUIIBI | IPUHITAIIEI KOMAHIHOH paboThI,
OpPTaHM3AIMOHHOTO KJIMMAaTa W |OpTraHU3aI[MOHHOrO KIIMMaTa M | OpTaHU3aIOHHOTO KJIMMaTa W | KOMaHAHON pa0OThI, OCHOBHBIX | OCHOBHBIX XapaKTEPHCTHK
B3aMMOJICUCTBUSA  JIIOJEM B | B3aUMOJEHCTBUS JIIOJIEH B B3aUMOJICHCTBHUS JIFOJEH B XapaKTePUCTHUK OPTraHU3aIMOHHOr0 KJIMMaTta u
opranm3aiuu(YK-3 / YK-3.2) opranmzauun/ OrtcyrcrBHe OpraHu3anuu OpPraHU3alMOHHOTO KJIUMaTa U | B3aUMOJICUCTBUS JIIO/ICH B

3HAHUH B3aUMOJICUCTBUS JIoen B | OpraHHU3aLuU
OpraHu3allu

Il 3Tan dparmeHTapHoe yMeHue | B meinom ycnemHoe, Ho He|B mesom  ycmemHoe, HO|YcnemHoe "
YMeThb onpeensaTh CTPaTeryio U | ONMPeNeNsITh  CTPaTerui0 U | CHCTeMaTHYecKoe YMeHHe | coepaxaniee OTIeJbHBIE | CHCTeMAaTHYeCKoe yMeHue
TaKTUKY (hopMupOBaHUS | TAKTHUKY (hopMHpOBaHUS | ONPENENATh  CTPATETHIO U |MPOOeJbl YMEHHE OMpPEICINSTh | OMPEAeNiATs  CTPaTerHi0 |
KOMaH/IbI, OCYILUECTBIATh | KOMAH/IbI, OCYLIECTBIISTH | TAKTUKY (hopMHUpPOBaHUS | CTPATETHIO u TaKTUKY | TAKTUKY (hopMupoBaHUL
YOPABJICHUE MaJlOl TIPYIIIOH, | yIpAaBIEHUE MAaJOWd IPYIIION, | KOMaH/BI, OCYILECTBIATH | pOpMUpPOBaHUS KOMaH/IblI, | KOMaH/bI, OCYLIECTBIATH
NpUMEHSIA COBPEMEHHBIE | IPUMEHSIA COBPEMEHHBIE | YIIPABICHUE MAaJIONH TIPYIIION, | OCYILECTBIIATh YIOPABJICHUE | YIIPABICHUE MAJIOH TIPYIIION,
METObI YIPaBJICHUS; | METOABI YIPABICHHUS; | TPUMEHSIS COBpPEMEHHbBIC | MAJIOW  TPYMNIIOH, MPUMEHSA | IPUMEHSIS COBPEMEHHBIE
OMpeACIATE CTUJIbYIIPABJICHUA U | ONPCACIIATL CTUJIb YIIPABJICHUA | METOABI yiupaBJICHUA, | COBPECMCHHBIC METOABI | METO/IbI YIpaBJICHUAA,
3GPEKTUBHOCTE  PYKOBOJCTBA | M 3()(HEKTUBHOCTH PYKOBOJICTBA | ONPEACTATh CTHIIb YIPABJICHUs | yIPABICHUS, ONPEACISITh CTIb | ONPEACISITh CTUIb YIPaBICHUS
KOMAaH/IOH; OIICHWBATh YPOBEHB | KOMaHOW; OIIEHWBATh YPOBEHH | 3(H(PEKTHBHOCTh PYKOBOJCTBA | yripaBieHus U 3(PpPeKTUBHOCTH | U 3((HEKTHBHOCTh PYKOBOJCTBA
pa3BUTHS KOMaH/IbI B | pa3BUTUS KOMAaH/IbI B | KOMaHJIOM; OLIEHUBATh YPOBEHb | PYKOBOJCTBA KOMAH/IOM; | KOMaHJI0i; OLIEHUBATh YPOBEHb
mpouecce JOCTHIKCHHUH | [IpOLECCE JOCTHKCHHUS | pa3BUTHA KOMaH/bI B | OLCHMBATbL YPOBCHbL PA3BUTHIA | pa3BUTHUA KOMaH/bI B
HaMEUeHHO! 1eNn HamedeHHO 1enn/ OTcyTeTBHE | Tporiecce JIOCTHIKEHHS | KOMaHIbI B mpoIiecce | mpoiecce JIOCTHKEHUS

(VK-3/YK-3.2)

YMEHHUH

HaMEUYeHHOM OCIIn

JOCTHXKCHUSA HaMEUYCHHOH OCIIn

HaMEUYCHHOH OCIIn
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11 >ramn
Baagern HaBBIKAMHU
OpraHM3allil U  yNOpaBICHUSA

KOMaH/IHBIM  B3aUMOJICHCTBUEM
B pEIIeHHH  MOCTaBJIEHHBIX
HeNel; Co3MaHus KOMAaHIBI IS
BBITIOJTHCHHUS MIPAKTHYECKUX
3a/1ad; CaMOCTOSATEIHHO
paspabaThIBacT, c y4eToM
CHCIU(PUKU 3a1a4
CTPaTETHYECKOT0 pa3BUTHUS
KOHKPETHOI OpraHu3alyy,
MOJTHOMACIITAOHBIC

IPOTrpaMMBbI IO CO3JJAHUIO0
peasbHO (hyHKITMOHATBHBIX
xkomang (YK-3/ YK-3.2)

dparMeHTapHOe IIPUMEHEHHEe
HABBIKOB  OpraHm3aluu |
yIpaBJICHUS KOMAaHTHBIM
B3aMMOJECHCTBHEM B pEIICHUU
TIOCTaBJICHHBIX IeeH;
CO3/IaHus KOMaH/IbI JUTS
BBITIOJTHCHHS MPaKTHYECKUX
3amad; CaMOCTOSITETTHHO
paszpabaTeiBaeT, ¢  y4eTOM
cneruduKu 3ama4
CTpaTernyecKoro pa3BUTHUSA
KOHKPETHOH OpraHu3alyy,
MOJTHOMACIIITA0HBIC
MIPOrPaMMBI IO CO3AHUIO
peanbpHO (hyHKITMOHATBHBIX
KoMaH1/OTCyTCTBHE HABBIKOB

B nesom ycnemHoe, HO He
CHCTEMAaTHYeCKOe IPUMEHEeHue
HaBBIKOB Opranmn3anuu u
yHpaBJICHUSA KOMaHIHBIM
BSaHMOHCﬁCTBHeM B pPCIICHUHA
ITOCTaBJICHHBIX IIeNICH; CO3JaHMs

KOMaHAbl JUId  BBINOJHEHUA
MPAKTHIECKUX 3a1ad;
CaMOCTOSITETTFHO
paspabaTeiBaeT, C  Yy4ETOM
CrieIUp KU 3a1a4
CTPaTEruuecKoro pa3BUTHS
KOHKPETHOMI OpraHu3aluy,
MoJHOMAcIITaOHbIE
MPOTPaMMBI TIO CO3aHUIO
peanbHO (hyHKIIMOHATBHBIX
KOMaH/1

B meaom ycnemHoe,
COMPOBOKIAIOLIEECs
OTIEJbHBIMH ommoKaMu
NpUMEHEeHHe OpraHu3aluu |
yIpaBICHAS KOMaHIHBIM
B3aMIMOZCCTBHEM B pEIICHUH
MTOCTABJICHHBIX LIEJICH; CO3AaHUs
KOMaHABl Ui  BBITOJHEHUS
MIPaKTHIECKAX 3a/1ay;
CaMOCTOSITEIHHO
paspabareiBaecT, C
crenu(puKu
CTPaTErHYeCKOro pa3BuTHSA
KOHKPETHOM OpraHu3anuy,
MTOJTHOMACIITa0HBIE
IIPOTPaMMBI IO CO3JJAHHIO
peanpHO (YHKITMOHATBHBIX
KOMaH]I

HO

y4EeTOM
3a1a4

YcnemHoe "
CHCTeMaTH4YeCcKoe MpPUMeHeHue
HaBBIKOB OpraHu3anuu u
YIIpaBJICHUA KOMaHJIHbIM
B33.HMOI[€IZCTBI/I€M B pPCIICHUHA
MOCTaBJICHHBIX IIeJICH; CO3TaHMs

KOMaHAbl Uil  BBINOJHEHUS
MPAKTHIECKUX 3a1ad;
CaMOCTOSITETTFHO
pa3pabaTeiBaeT, C  y4ETOM
crierupuKu 3ama4
CTPaTErm4ecKoro pa3BuTHS
KOHKDPETHOMN OpraHu3aluy,
MoJHOMAcCIITaOHbIE
MPOTPaMMBI IO CO3TAHUIO
peanbpHO (hyHKIIMOHATBHBIX
KOMaH/1




Pasznen 2. OHEHOYHBIE CPECTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOLHINXCA

@doHa TECTOBBIX 3aJJaHUM MO JUCHUILINHE

Tema 1.1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3/ICIICTBHE Ha ONpeeeHHbIH 00BEKT
. INIaHUPOBaHUE

W N = =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMY TPOMBIIIJIEHHOT'O ITPOU3BO/ICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CUCTEMHOI'O IIOJIX0Ja K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — Ny

3. Meneosxcmenm — amo Hayka, uzyuarouwas:

1. yenoBeueCKUil MOTEHIUAI

2. B3aUMO/IeHCTBUE paOOTHUKOB BHYTPHU KOJIJIEKTHUBA

3. MpoIecChl YIPABJICHUS MaTEPUAIbHBIMHU, CHIPHEBBIMH, TPYAOBBIMH U T.J. pecypcaMu

bupMmbI

4. Meneosxcmenm Kax HayKa — 3mo:

l. KOMIUIEKC MEXIUCUUIUIMHAPHBIX HCCIEIOBAaHUM, HANpPaBIEHHBIX Ha H3y4yeHUe
NPUHIUIIOB TPUHATHS ) (EKTUBHBIX YIIPABICHYECKUX PEIICHUI

2. crieupuUecKoe IKOHOMUUYECKOE 3HAHUE, N3ydalolllee BCe BUJIbI PECYPCOB M yIIpaBlIeHHE
UMU

3. o0iacTh 3HaHUM O TOM, Kak 3((HEKTUBHO BO3/IEHCTBOBATh HA UMEIOIIUECS B OpraHU3AII

pecypch

5. Koneunotui yenvio meneosxcmenma saeusiemcsi.
1. parrioHanM3auUs OpraHU3ayuy IMPOU3BOJICTBA
2. obecrieyeHue MPUObUILHOCTH MPEANPUATHUS

3. HOBBINIEHHE MOTUBAIIMH PAOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHMA A6AEMC .

1. cpok, B TeUeHHE KOTOPOro opraHu3anus GyHKIIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOpble XapaKTepU3yloT, HACKOJIbKO 3¢ ¢eKkTuBHA pabdoTra
yIpaBJIIEMBIX B OPraHU3alllii CUCTEM U MOJICHCTEM

3. HEnmpepBIBHBIN POCT MPUObUIH

7. 3a0auamu meneoxncmenma A6AA0MCA:

1. pa3zpaboTka 1 HaydHOE 0OOOCHOBAHUE YIIPABICHYECKUX PEIICHUN

2. CO3/JaHWe HEOOXOJHMMBIX YCIOBHH IS TPHHATHS PANUOHAIBHBIX H 3(P(EKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, TpOBEepKa Ha NPAKTHKE W BHEAPEHUE HAYYHBIX METOJOB, MOIXOJOB W
NPUHIUIIOB, KOTOpBIE OOECHEeYMBAIOT CIAXEHHYI0 U OecrepeOoifHyl0 paboTy KOJJICKTHBA |
OTIENBHBIX €€ YWIEHOB

8. Memoouw! uccneoosanus 6 meneodcmenme.

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI peanu3alliy YIPaBICHUYECKUX PEIICHUI,
KOTOPBIC BEAYT K JOCTHIKEHUIO TIOCTABIICHHBIX IIETICH U 3a/1a4

2. 3T0 crenuduYecKue CrocoObl MO3HAHMS, MPHEMBI, MOAXOABl M TPUHITUILI, KOTOPBIC
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JIeNaroT BO3/ICUCTBHUE HA OOBEKT yrpaBiieHHUs 3G (HEKTUBHBIM
3. CBOJ mpaBWJ, HOPM M HAy4dHBIX IMPHEMOB, KOTOPBIC HCIOIB3YIOTCA JJISI H3y4YCHHUS
MOTHUBAIIMOHHBIX MMPHU3HAKOB COTPYAHHUKOB

9. Memoowl meneoscmenma - Smo:

1. moaX 01kl K MOAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

2. c1ocoObI TOBBICUTH APPEKTUBHOCTH UCTIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBHUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTHIKEHUS 1IeJIeH M MECCHUU OpTaHH3all|H

10. JJlupexmuenwiii xapakmep HOCAM

1. PKOHOMHYECKHE METOIBI YIIPABICHUS

2. OpraHu3aIMOHHO-aIMUHUCTPATHBHBIC METO bl YIIPABICHHUS
3. COIMANTLHO-TICUXOJIOTHYECKUE METO/IbI YITPABICHUS

11. Ha obecneuenue payuonanbho2o ucnonb308anus SIKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIPaBICHUS

12. Ha nuunocmuule 3aUMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHbl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METO/BI YIIPaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPaBJIECHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBJICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. conmanbpHOE IMJIAHUPOBAHUE U MOTHUBAITUS

2. HOpMUPOBaAHUE, PETIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKasbl, pacopsKEHUs], TOCTAHOBJIEHUS, UHCTPYKTAK, KOMaH bl

14. Mopanvhvie cmumynsvl K mpyoy UCHOAb3VIOMCA 8.

1. opraHu3anMmOHHO-aIMUHUCTPATUBHBIX METOJIaX YIIPaBICHUS
2. 5 KOHOMHUYECKHX METOAaX YIpPABICHUS

3. cOUMaIbHO-TICUXOJIOTHYECKUX METO/IaX yIpPaBICHUS

15. B cucmeme ynpasnenus opeanuzayueii - 00beKm MeHeOHCMeHma - 9mo:
1. ympaBnsemas mojacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoHHas CUCTEMA

16. Umo saensemcs 06vekmom u cyovekmom meneodcmenma?

1. 0OOBEKTBI — YIIPABICHUECKUE PEIICHHS, CYyOBEKThI — MECHEDKEPHI, MO TYMHCHHBIC

2. 00BEKTHI — MPOM3BOJACTBEHHAS IEATEIBLHOCTh W B3aMMOJEHCTBHE C KOHTpPAarcHTaMHu,
pecypcsl BceX BUIOB, PIHOK, HH(OpMAIHs, CyObEKT — MEHEKED

3. 00BEKTHI — IEHBIU, TPYAOBBIC PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS SKOHOMHKA

17. Ynpasnenue — smo 6 menedscmenme:

1. ocHOBHOI1 MeTOA pabOThI PYKOBOAMUTENS

2. mpoliecc yrnopsao4eHuss HHPOPMAaLUU U TPaMOTHOE paclopsKEHHE €10

3. mpoluecc MPOrHO3UPOBAHUS U IJIAaHUPOBAHMS, OPraHU3allu1, KOOpAUHALIMY, MOTUBALIUU U
KOHTpOJISl, KOTOPBIA TO3BOJISIET CPOPMYIMPOBATH €M OPraHU3allud M HaMETUTh IYTH HX
JOCTUKEHUS

18. Buo ynpasnenueckou OesimenbHOCMU, KOMOPHIU XaApaKxmepusyemcs 0OHOPOOHOCHbIO
yeneul, 0elucmeutl Uiy 00beKmMo8 UxX NPULONCEHUST — IMO.

1. kareropusi MEHEH>KMEHTA

2. METOJI MEHEHKMEHTA

3. yHKIIMSA MEHEHKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronpUATHBIX YCIOBHH JUIsl JAJIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHMS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. noctrosiHHOe BHeapenue noctwxkenuid HTII B mpousBoacTBO

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kaxue u3 nepeyucieHHbix yHKYull meHeodcmMeHma 6a3upyomcs Ha nompeoHoCmsax u
unmepecax pabomuukog?

1. KOHTPOJIb

2. TUIaHUPOBAHHE

3. MOTHUBAaLUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM I[ENCH pa3BUTHS OpraHU3aIllMU, a TAKXKE ONPEACICHUH CIIOCOOOB HX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. coCcTaBICHUH MPOU3BOICTBEHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Buwiasnenue ¢haxmuueckoeo cocmosuue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHBIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KOOpAVMHUPOBAHUS

2. opraHuszanuu

3. KOHTpOJIA

24. Ycemanosnenue e63aumoceazei u  63aUMOOMHOWEHUL MeNCOY BCeMU  INeMeHMAaAMU
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2aHbl YNPAasieHuss 0becneyusarom 3¢hpexmuenoe pazsumue opeaHu3ayuu — 3mo:

1. MeTOBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHLHUIIBI MEHEHPKMEHTA

26. Umo oondxcnvl ompadicams co8pemenHble NPUHYUNbL MEeHeOHCMeHma?

1. oCHOBHBIE 3aKOHOMEPHOCTH YIIpaBICHUS

2. OCHOBHBIE CB$I3HM, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

3. OCHOBHBIC OTHOIICHHUE, KOTOPBIEC CKIIAJIBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3W W OTHOIICHWS YIPABIEHUS, KOTOPHIC CKIIAJIBIBAIOTCS B
CUCTEME

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicno 06vsacHums cyuHocms NPUHYUNG «NOOYUHEHHOCHb JUYHO20 UHMmMepeca
obwemy»?

1. B opranusaiuu BCeraa MOHKCH YUUTBHIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHHU3aIuH

2. WUHTEpeC OJHOr0 pabOTHHKA OJDKEH Mpeo0saaTh Hal WHTEPECaMH OpraHHU3allik B
1EeTIOM

3. uHTEpeC OTICIbHBIX MEHE/PKEPOB JO/DKEH Mpeo0siajaTh HaJ WHTEPEeCaMh OTICIbHBIX
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rpyImi pabOTHUKOB

4. B OpraHu3alMyi HHTEPECHl OJTHOTO pa0OTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hall
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJDKEeH MpeolianaTh HaJ HHTEpecaMH KOJJICKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH NPEANPHUITHS U €r0 MEePCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMy IMOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU amapara yIpaBJICHHs TIOCTABICHHBIX 3aJaHUI

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOSIIEMY alllapary

29. UYmo u3 Hudice NepevucieHH020 He OMHOCUMCA K NPUHYUNAM  VYNPAGIeHUS,
paspabomannvim A. Pationem?

1. KOpIOPATHUBHEIN yX, CKAISIPHAS [[ETh

2. CTaHJApTU3AIMS IPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, UCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKarodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboTh
2. He0OXOIMMOCTH 3HAHUS MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCrONb30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumuszayus cOomHouleHUs: Ynpasisaoueli U ynpasiaemo noocucmem OmHOCUMcs K
1. Mexanu3my onTUMHU3aUN

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEIKMEHTa

4. OyHKIUSAM MCHEDKMEHTA

32. Kakoe u3 HUuiCenpugeOeHHvlX ONpeoeieHull OMHOCUMC K 3AKOHOMEPHOCHSM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 3T0 cr10COOBI JOCTHKEHUS 1[EITU

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmosaHus @akmopos 6HewiHell cpedbl Ha 68blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeToIaM MeHeKMEeHTa

3. 3aKOHOMEPHOCTSIM MEHE/PKMEHTA

4. neneBbIM yCTaHOBKAM MEHEI)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol Mooeiu MeHeOHCMEHMA ABIAeMC .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PhIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONOHCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUsA Obl:
1. ®@. Teitnop

2. T'. Omepcon

3.T. ®opn

4. A. ®aiionb
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Tema 1.2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCIMU MeHcOY PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum oocmudicenuem wKoIbl HAYYHO20 YNPAGIEHUs ABNAEMCs pa3spadomKa.:
1. METOIOB MOTHBAIMHU TPYAA

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanuit

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. dopn

5. B ocnoge kaxoeo npunyuna I". @opoa nedxcum mulciv, 4mo 61a20nonydue npou3eooumers
3a8ucum, 8 KOHEYHOM cyeme, OM NOJIb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0341CTBEHHBIN

2. CIIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cnyxeHus

6. Ilocmynam «lIlpouzeodums ¢ MUHUMATLHOU 3aMpPamou Mamepuanloé U 4eio8eqeckoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Lenvto knaccuyeckoll wkoasl ynpasienus Ovlio co30anue:
. METOJIOB HOPMHUPOBAHUS Tpyia

. YHUBEPCAJIBHOIO IPUHIINUIIA YIIPABICHUS

. YCIIOBUH TPYJOBO J€ATENTbHOCTH paOOTHUKOB

. METOJIOB CTUMYJIMPOBaHMSI IPOU3BOJAUTEIBHOCTH TPYy1a

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa Y€JIOBEYECKUX OTHOIIEHUH U IIKOJIa MOBEACHYECKUX HAyK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIKOJIAa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas [IKOJIa YIPaBICHUS

S W —

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpoW3BOACTBEHHAs, YIpaBICHYECKas, IUIAHOBas, (UHAHCOBAs, TEXHOJIOTHYECKAs,
OpraHu3aIMOHHAs
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2. TeXHWYEeCKas, KoMMmepueckas, (uHaHCOBas, oOecleueHue Oe30MacCHOCTH, OTYETHasl,
aJIMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeJmTeanaﬂ, HpOI‘HO?;I/IpOBaHI/Ie,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K kaxoti epynne npuHyunoe OmHoCumcs nNPUHYUn «803HA2PalcoeHue nepconanay
1. cTpyKTypHBIM

2. mporeccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasl ’KOHOMMYECKAsI ITOJINTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHHCTPAaTUBHOMN LIKOJIBL;

2. Hay4HOM LIKOJIBI;

3. SMIMPHUYECKOH LIKOJIBI;

4. colaNbHOM IIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aIMUHUCTPATUBHAS ) ILIKOJIA YIIPaBICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKoJIa yIPABICHUS

2. 1IKOJIa HAYYHOT'O YIPABJICHUS

3. IKOJIa YETIOBEUECKNUX OTHOILIEHUI

4. mIKoJia 4eI0BeUYECKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX y4éHbIX A6/15emcs npedcmasumernem WKolbl 4ei08e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmsuu ¢ NOAOMCEHUAMU UWIKObL 4eN08eHeCKUX OMHOWEHUL NOoBbluleHUe
APOU3B00UMENLHOCIU MPYOd 3A8UCUTN O

1. cuctemsl CTUMYJIUPOBAHUA U PCrIIaMCHTAIUN TPYAOBOI'O IMpo1ecca

2. oT6opa u 00y4eHHsI paOOTHUKOB

3. COIMAITLHO-TICHXOJIOTHYECKUX (DaKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YITPABJICHUA
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19. B ocnogy kaxoi wKovbl NOI0HCEH CIe0YIouUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEHMUPOBAHHOE HA NPUHAONEHCHOCb K ONpeOesieHHOl 2pynne U 6KIHUEeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUSLY.

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJTOBEYECKUX OTHOILICHUMN

20. Kakasa wxona ynpaenenus cuumaem, uymo OIOPOKpAMUYECKAs Op2aHu3ayus ¢ ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoLl Yelo8eKda U e2o c600000U

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAs IIKOJIa

21. Kakou memoO 6 KOHYenyuu «4eio8edecKux OMmMHOWIeHUN» NOLYYUl Haubobulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIICHUE POU3BOIUTEIIBHOCTH TPy

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M UHIAMBHYaTbHBIM TPYIOM

22. Ilpeocmasumenu Kakou WKOIbl pAcCMampuearom ynpaesienue KaxK J102U4eckou npoyecc,
KOMOPbLU MOJHcem Obimb GbIPANHCEH MAMEMAMUYECKU !
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIbI COITUAJIBHBIX CUTEM
. KOJINYECTBEHHOW IIKOJIbI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

AWM —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas uKkoia):
1. B 70-e rompr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. llkona nayku ynpaenenus (KoauuecmeeHnas wKoia) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccneoosanus yuenvix Kakux wkon 0A3upoaiuch HaA UCHOIb30BAHUU OAHHLIX MOYHBIX
Hayk?
. TIIKOJTBI HAYYHOTO YITPABJICHUS
. KITACCUYECKOH WJIA aIMUHUCTPATUBHOM IITKOJTBI
. IIIKOJIbI HAYKU YIIPABJICHUS U KOJTMUYECTBEHHBIN TIOIXO]]
. TIIKOJTbI TIOBEAICHUECKUX HAYK
. TITKOJTBI YEJIOBEYCCKUX OTHOIICHHMA

DA WM —

26. Yve yuenue cmano OCHOBHbIM MeEOPEMU4eCKUM UCTMOYHUKOM COBPEMEHHBIX KOHYenyull
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAY4YHOU WKONLI 6NEPBble ONUCATU NPUHYUN YAPAGIEeHUs -
eounoHauanue?
1. IIKOJIBI YENOBEUYECKUX OTHOIICHUI
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2. MIKOJIBI HAYYHOTO YIIPaBICHUS

3. KITaCCUYECKOH IITKOJIBI

4. WIKOJIBI HAYKH YIPaBJICHUS UM KOJIMYECTBEHHBIN MOAXO/]
5. IIKOJIBI TOBEICHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbLI paAmoeanlu 3a NosvluleHue 3a00mol
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHON LIKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. [lpedcmasumenu Kakou wiKoIbl CMABUIU NOO COMHEHUE OOUH U3 8eOVUUX ME3UCO8
KAACCU4eCKOU WKOIbL YNPasLeHUsi — MAKCUMAIbHOE pasoelieHue mpyoda:

1. IKOJIBI Y€IOBEUECKUX OTHOIICHHIH;

2. IIKOJIBI TIOBEIEHYECKUX HAYK;

3. IIKOJIbI HAYKHU YIIPABJICHHUS.

4. UIKOJIBI HAYYHOTO YIIPaBJICHHUS

30. Aemopom «Yuenus 00 ynpasnenuu», uziacaoweco AOMUHUCIIPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peitnn

3. A. ®aiionb

4. 3. Mbaiio

Tema 2.1
1. B pe3ynbmame oeticmeus 3aKOHA NAPALIEIbHOCTU.
1. obecrieunBaeTcs caMOCOXPaHEHHE OpTaHU3aIHH
2. MOBBIIIAETCS] YPOBEHb HH()OPMHUPOBAHHOCTH YJICHOB OpraHU3aIlluu
3. YBEJIMYUBAIOTCS MOTEHIIMATBHBIE BOBMOXXHOCTH U JIEMEHTOB KaK TaKOBBIX, U pe3yibTaTa
WX B3aMMOJICHCTBHS B BUJIE TIOTCHIIMAJIA OPTaHU3AIUHU B 1IEJIOM

2. 3aKOH, CO2JldCHO K0m0p0My CBOIZCI’HGCI U BO3MOMCHOCMU opzaHus’auuu KdK eduﬁoeo
Yenoco npesuluaom CyYMMY CEOUCME U BO3MONCHOCMEL ee OMOENbHbIX DJIeMEHMO8 IMO:

1. 3akoH oHTOTCEHE3A

2. 3aKOH CaMOCOXpaHEHUs

3. 3aKOH CUHEPTUU

3. 3axon komno3zuyuu enacum:

1. mobas opraHu3anus, paBHO Kak M €€ OTAEIbHBII 3JIEMEHT, CTPEMSTCS COXPaHUTh ceds
KaK LeJ10€

2. B OpraHU3alliy JOJKHA COXPAHATHCS MPONOPLHHOHATIBHOCTh MEXKIY HEH U €€ JIEMEHTaMHU

3. (yHKIMOHUpPOBaHHE BCeX 0€3 HMCKIIOUEHHUS OPraHU3alMOHHBIX AJIIEMEHTOB B TOW MU
MHOI Mepe MOAYUHSIETCS 00IIeH 1eH

4. Opeanuzayus — smo:
1. oObeTMHEHHE JIFOICH SIS BBITIOTHEHUS ONPEIeNIEHHBIX padoT
2. rpynmna jgroJield, COBMECTHO PeaJu3yIOLIUX ONPEAEICHHYIO IPOrpaMMy
3. co3HaTeIbHOE O0bEIMHEHHUE JTIOACH, IEHCTBYIOIINX Ha OCHOBE ONMPEACTIEHHBIX MPOIEAYP
Y TIPaBUJI M COBMECTHO PEATM3YIONINX OMPEACIICHHYIO TPOTrpaMMy HITH 1IN
4. oObeTMHEHHE JIFOICH JIJIST OCYIIIECTBICHUS TPOU3BOCTBEHHOM IS TEIIBHOCTH

5. Opeanusayus kax 00veKm mMeneoNcMeHma:

1. BBICTYNAaeT B KaY€CTBE OCHOBHOM €IMHUIIBI PHIHOYHOM 3KOHOMHUKH, B paMKaX KOTOpPOH
MPUHUMAIOTCS YIPaBIEHYECKUE PEIICHUS

2. CIYXHT CBS3YIOIIUM 3BEHOM MEXIYy TOCYAApCTBOM U MOTPEOUTEISIMHU MPOU3BEACHHBIX
OJytar u ycmyr
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3. moMoraer rocy1apcTBy B cOOpe M aKKyMYJIHPOBAaHUU PAa3IMYHBIX BHJIOB HAJIOTOB

. YUmo credyem nonumams noo muccuei opeanuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKITMH OpraHU3aluU

. OCHOBHOE HAITPaBJICHHE JCATEIBHOCTH

. 0011128 11eJTh, BRIpAXKAOIask IPUYMHBI CYIIECTBOBAHUS OPTaHU3AINH
. OCHOBHBIC MIPUHITUITH OPTaHU3AINH

DA W — S\

7. Llenu opeanusayuu 00adCHbL YOOBIEMBOPUMb MAKUE OCHOBHbLE MPebOBAHUA!
1. TOCTHUKUMOCTh, KOHKPETHOCTb, OPUEHTAIIUSI BO BPEMEHU

2. TOCTUKUMOCTh Y OPUEHTAIMSI BO BpEMEHU

3. opHeHTAIUs BO BpEMEHU U KOHKPETHOCTh

4. 1OCTUKUMOCTD

S.opueHTanus BO BpEMEHU

. opmanvHvie 2pynnvl 00pPa3VIOMCs:

. B pe3yJibTaTe BEPTUKAIBHOI'O U TOPHU3OHTAIILHOTO Pa3/ieieHus Tpyaa
. IO UHTEpecaM U NOTPEOHOCTIM

. CHOHTAQHHO

. 1151 BBISIBJICHUS HEIOBOJIBCTBO PYKOBO/ICTBOM OpPraHU3aLUU

W — o

. Heghopmanwvnas epynna 6 opeanuzayuu oopasyemcs:

. CIIOHTaHHO

. IPY BO3HUKHOBEHUU KPUTHYECKON CUTYaI[UU

. I IEPEOPUEHTALIUU IeATEIHbHOCTH

. B pe3ysbTaTe TOPU30HTAIBHOTO W BEPTUKAIBHOTO pa3/ielieHUs Tpy/ia

A WN—\o

10. @opmanvHule u HehopmanvHbie 2pynnvl OMAULAIOMCSL:
1. MOTMBaMU BO3HUKHOBEHHUS

2. aHaJIM30M BHEIIHEHN cpebl

3. 001Iero mpoBeaeHUs JI0IbMUA CBOOOHOTO BPEMEHH

4. 0cOOEHHOCTH YKOHOMHYECKUX OTHOIIEHUH

11. Ocnosnas npuuuna 0o6pazoeanus HePOPMaiIbHLIX 2PYNN 8 OPSAHUZAYUU:
1. ynyumenue ycnoBuil Tpyaa

2. pelieHre NpoU3BOJICTBEHHBIX MPoOIeM

3. ob1eHue

12. Ilo xapaxmepy adanmayuu K U3MEHEHUAM BbLOETISIIONM .
1. 6ompIKe, cCpeTHUE U MaJIble OpTaHU3AIHH

2. MEXaHUCTUYECKUE U OPTAaHUCTUYECKUE OpTraHU3aALNU

3. popmanbHBIe U HEPOpPMaTBLHBIE OPTAaHU3AIUN

13. Cucmema, e3aumooelicmsyiowas ¢ GHeuwlHel cpedoll U NPUCNOCADIUBAIOUAACA K
U3SMEHEHUAM 6 Hell, HA3bl8aemcs.

1. BHELIHEM

2. OTKPBITOM

3. LEHTpaIN30BaHHOU

14. Cucmema, umerowas oxHcecmkue QUKCUPOBAHHbBIE 2SPAHUYLI, OelCmBUs KOmopou
OMHOCUMENbHO He3a8UCUMbL OM OKPYHCarouell cpeovl, HA3bI8ACHICSL:

1. 3akpsITON

2. HE3aBUCUMOU

3. IUKINYHOU

15. Ymo ne omnocumcs x xapakmepucmukam Omkpbimou cucmembl?
1. HenoCTHOCTh, paBHOBECHE, LIEHTPAIN3ALIUS
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2. MepPCNEeKTUBHOCTD, CIIEIIMATIN3UPOBAHHOCTh, POCT
3. uHGOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh
4. HE3aBUCUMOCTD; [IMKJIMYHOCTHIO Pa3BUTHUS; €IUHOJIMYHOCTh

16. Ymo nocmynaem 6 opeanuzayuro u3 eHewrel cpeovt?
1. mpuObLIb, TPOAYKIIUS

2. counanbHoe obecrieueHre pabOTHUKOB

3. Marepuabl, Kanurtai, padovas cuiia, HHGOpMaIus

17. Ymo nocmynaem 60 6newnioro cpedy u3z opeanuzayuu?
1. roTOBas MPOMYKIHMS, YCIYTH, TPUOBLIb

2. TpyJOBBIE PECYPCHI

3. IpPOTrHO3 Pe3yabTaTOB PaObOTHI

18. K snympenmneii cpede omuocamcs:

1. TMOCTaBIIMKH, TPYIOBBIE PECYPChI, 3aKOHBI U YUPESKICHUS TOCYIapCTBEHHOTO
peryJIMpOBaHuUs, TIOTPEOUTEH, KOHKYPEHTHI

2. COCTOSIHUEC DKOHOMHKH, U3MCHCHHUS B TOJHUTUKE, COIMAJbHAS KYyJIbTypa, TEXHOJIOTHH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a4u, CTPYKTYpa, TEXHOJIOTHS, OpraHU3alMOHHAS KYJIbTYPa;

4. TuTaHbI, IPOTHO3bI, OPTAHU3AIMOHHAS CTPYKTYpPa, MOTHBAIIUS, KOHTPOJIb

19. K snewneii cpede opeanuzayuu Henpamo2o 0etcmeuss OMHOCAMCA:

1. TMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI M YUPESKICHHUS TOCYIAPCTBEHHOTO
peryJIMpOBaHuUs, IIOTPEOUTEIH, KOHKYPEHTHI

2. 1eNu, KaJipbl, 3aJ1a41, CTPYKTYpa, TEXHOJIOTHS, OPTaHU3AIMOHHAS KYJIbTYPa;

3. mapTHEpHI, EPCOHAII, COIIMATLHO-TICHXOJIOTHYECKUE YCIOBHS

4. cocTOsSTHUE SKOHOMHKH, W3MCHCHHUS B TOJHWTHKE, COIMATbHAS KYJIbTypa, TECXHOJIOTHH,
TPYNIOBBIE HHTEPECHI, MEXKTyHAPOIHAS Cpea

20. K ¢pakmopam eHymperHeii cpedbl Opeanu3ayuu OMHOCIMCA!
1. menu, 3a1a4M ¥ pecypchl OpraHu3auu

2. MECTOTIOIOXKEHHE OpraHU3allnHy,

3. au3aiiH 1 000pya0BaHHe paboYNX MECT

4. MPECTIK ¥ UMUK OPTaHU3aINN

21. Onpedenaiomcs credyoujue (hazvl HCUZHEHHO20 YUKIA OPSAHUZAYUU
1. co3ganue, CTaHOBIIEHUE, Pa3BUTHE, BO3POKICHHUE;

2. pOKZIEHHE, 3PETIOCTh;

3. poXaeHue, IeTCTBO, FOHOCTb, 3PENIOCTh, CIal, BO3POXKICHHE;

4. poxJieHHe, 3peNoCTh, BO3POXKICHUE;

5. cozaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHUE.

22. Habop 6a306vblx yennocmel, yOedcOeHUl, pa3iudHbIX CO2NAUWEHUN U HOPM, KOmopbie
PA30enaomcs 6cemu YIeHaMy Op2aHu3ayuU - Smo:

1. uenp opranuzanuu

2. 3aJ1a4v OpraHu3aiuu

3. KyJIbTypa OpraHu3anuu

23. K obwum xapaxmepucmukam opeaHu3ayuy e OmHOCAMCA:
1. ropusoHTaIRHOE pa3jeieHue Tpyaa

2. MPOAYKITUS, TEXHOJOTHUS

3. 3aBHCHUMOCTH OT BHEIIHEH CPEeIbI

4. pecypcbl

24. Pacnpeodenenue écell pabomul HA cOCMAasaAwue - 3Mo

1. ropu3oHTaNBEHOE pa3/elieHue Tpyia

2. NOJKHOCTHOE pa3zielieHne Tpyia

3. BepTUKaJIbHOE pa3/ieJIeHue Tpyaa
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4. opranu3zanus yrpaBJIeHHUs

25. Kaxoe paszodenenue mpyoa omoensiem pabomy no KOOPOUHUPOBAHUIO OeUCmeUutl om
camux oeticmeuti?

1. nuHeliHOE

2. BepTUKaJIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAJILHOE

26. J{na ueco npedHazHaueHa opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. st obecriedeHus €TUHCTBA ICHCTBUS BCEX SJIEMEHTOB OpTaHU3aI[UN

2. st JOCTUXKEHUSI CTPATErMUECKUX 1IeJIei OpraHu3auu

3. mias oObeAuHEHHs PaOOTHUKOB C II€JIbI0  OCYILECTBJICHHS MPOU3BOJCTBEHHON
JESITEIbHOCTH.

27. OpeanuzayuoHuas cmpykmypda, No360.A10was 2UbKo peazupo8amsv HA USMEHEHUs 6
OKpYdHcaroueli cpeoe:

1. aganTuBHaAA

2. mpolieccHas

3. peakTHBHAs

28. U3 nepeuuc;zeHHblxpykoeodumeﬂeﬁ, K eblcutemy YypO6HIO Yynpaejlenusl OMmHOCAMCA:
1. BUIIE-TIPE3HUICHT, TIPE3UICHT

2. Opuraamp, Mactep

3. HAYAJIbHUK OTJIeJIa, YIIPABISIOMIUI OT/ICICHUEM

29. U3 nepeuucnennwvix pykogooumeinell, K HUICHEMY YPOBGHIO YNPAGIEHUS OMHOCAMCSL.
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HayalbHUK OT/AEJA, YIPABISIIOUIUN OT/IEIEHUEM

30. M3 nepeuucnennvix pykosooumeinei, K CpeOHeMy YPOBHIO YAPAGLEHUSL OMHOCAMCA!
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. O6puraaup, Mactep

3. HayalbHUK OT/EJIa, YIPABIAIONINI OTAEIECHUEM

31. Buo xoszaiicmeennoll oesmenbHOCmMuU, npu KOMopou 4acms Y4acmHUKo8 omeeydaenm no
00/12aM 8cem C8OUM UMYUWECMBOM, d YACMb MOTbKO 8 NPeoeidax C80UX 83HOCO8 8 YCMABHOU (YOHO

1. nouepHee TOBApUILECTBO

2. TOBapHUILECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO

3. MOJIHOE TOBAPHILIECTBO

4. KOMMaHAUTHOE TOBAPUIIIECTBO

5. aKIIMOHEpHOE OOIIECTBO

32. Buo xo3siicmeerHOl 0esimeibHOCMU, Npu KOMopou ee Y4acmuuKy 0meedarom no 00a2am
NPeOnpuAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmave >dMUX CYMM -
OONONHUMENbHOE UMYWECTB0, KOMOPOE UM NPUHAOTIEHCUN.:

1. ITostHOE TOBApPHILIECTBO;

2. ToBapuIeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommaHANTHOE TOBApUIIIECTBO;

4. ToBapuIIECTBO C TOMOJHUTEIbHON OTBETCTBEHHOCTHIO;

5. IIpou3BOICTBEHHBIN KOOIIEPATHUB.

33. Bua X035ICTBEHHOM €ATENbHOCTH, KOT/Ia BCE €€ YYaCTHUKHM 3aHMMAIOTCSI COBMECTHOM
NpEANPUHUMATENIbCKON  JEATENbHOCTBIO M HECYT  COJIMJAPHYI0  OTBETCTBEHHOCTH IO
00s13aTeILCTBaM 00IIECTBA BCEM CBOMM MMYIIIECTBOM :

1. TOBapUIIECTBO C JOTOJHUTEILHON OTBETCTBEHHOCTHIO

2. TOBApUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO

3. MOJIHOE TOBAPHILIECTBO
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4. KOMMaHIUTHOE TOBAPHUIIIECTBO
5. akIIMOHEpPHOE OOIIECTBO

Tecm 34. Yuacmuuxu odbwecmsa ¢ 02paHUYEHHOU OMBENCMEEHHOCMbIO OMBeUaom no
obsi3amenvemeam oouecmea.

1. TOJIBKO B TIpe/ieNiax uX BKJIAJ0B B YCTaBHBIN KaIlUTAT,

2. CBOMMH B3HOCAMHU B YCTaBHBIM KalMTal W YaCTUYHO MPUHAISKANUM UM JIMYHBIM
UMYIIECTBOM

3. CBOMMHM B3HOCAMH B YCTABHBIN KaIllUTaI U BCEM CBOMM JIMYHBIM HMYIIIECTBOM

4. CBOMMH B3HOCAMH B YCTaBHBIN U JIOMOJHUTEIIbHBIN KalMTal IPEIPUITHN

5. B mpeaenax WX BKJIAJOB B YCTaBHBIA KamuTal M JOMOJHUTEIHHO MPUOOPETCHHBIMU
O0NUTalUsMU TIPEITPHSITUS

Tecm 35. Axyuonepor OAO omeeuarom no obsz3amenbcmeam ooujecmea:

1. TONBKO B TIpe/ieNiax MPUHAJICKAIIUX UM aKIIHUH;

2. CBOMMHU B3HOCAMHU B YCTaBHBIA KamuTal ¥ YaCTHUYHO MPUHAICKANIUM MM JIMYHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMHU B YCTaBHBIN KallUTal U BCEM CBOMM JIMYHBIM UMYIIIECTBOM;

4. cBOMMH B3HOCAMHU B YCTaBHBIN U JOMOTHUTEIbHBIA KaUTAI MPEATPUSITHIA;

5. B mpezeniax WX BKJIAQJIOB B YCTaBHBIM KanWTal U JIOMOJHUTEIBHO MPUOOPETEHHBIMHU
00JIUTAITUAMHA TIPEATTPUSIITHS.

36. lavime npasunbHoe onpeodeiieHue KOpnopayuu':

1. ycraBHBIE OOBEAMHEHHUS MPEANPHUATHI TPOMBIIUICHHOCTH, HAYyYHBIX OpraHU3aIuH,
TpaHCIOPTa, GAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJTHOTO HIIU
TpyNIbI TpeapUHUMAaTENICH;

2. JOTOBOpHBIC OOBEAWHECHHS, CO3JAHHBIE C IEJBI0 TIOCTOSIHHOH KOOPJAMHAIIUU
XO3SHCTBEHHOM AEITCIIFHOCTH,

3. JOroBOpHBIE OOBEIUHEHHs, CO3JaHHBIE HAa OCHOBE COUYETAaHUS TMPOU3BOJICTBEHHBIX,
HAyYHBIX M KOMMEpPYECKHMX HWHTEPECOB, C JIEJIETUPOBAHHWEM OTHCNBHBIX IOJHOMOYUN
[EHTPATN30BAaHHOTO PETYJIUPOBAHUS JEATSIIEHOCTH KaXKIOTO U3 YIaCTHUKOB;

37. Bvibepume npasunivhoe onpedeneHue accoyuayuu.

1. BpeMeHHBIE yCTaBHbIE OOBETUHEHHUS MPOMBIIUIEHHOTO M OaHKOBCKOTO KamuTala s
JIOCTHIKCHHS OOIIEeH M.

2. ycTaBHBIE OOBEIUHEHHUS TPEANPUATUA MPOMBINIJIEHHOCTH , HAyYHBIX OpTraHHU3allui,
TpaHCIopTa, OAaHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJIHOM (PMHAHCOBOM 3aBUCMOCTH OT OJHOTO WJIH
CPYIIIbI OpeapUHUMATENEH;

3. JIOTOBOpHBIE OOBEAMHEHHUS, CO3JaHHBIE C IEJbI0 TIOCTOSHHOW KOOPJAMHAIINH
XO3SUCTBEHHOM JIESITEIbHOCTH,

38. Bvibepume npasunvroe onpedeieHue KOHCOPYUYMOB:

1. BpeMeHHBIC YCTaBHbIE OOBEAMHEHHUS MPOMBIINIJICHHOTO M OAHKOBCKOTO KamuTana s
JOCTHXKEHHS OOIIEH IEITH.

2. JOTOBOpHBIE OOBEAMHEHHS, CO3MAHHBIE C IENbI0 TOCTOSTHHOW KOOpAMHALIUU
XO3SIMCTBEHHON JEITEILHOCTH,

3. IOroBOpHBIE OOBEIWHEHHWs, CO3JaHHBIE HAa OCHOBE COYETAHMs IPOU3BOJICTBCHHBIX,
HAay4HbIX M KOMMEpPYECKHMX HMHTEPECOB, C JCJIETUPOBAHUEM OTHAEJIbHBIX MOJHOMOYHUN
LEHTPAIIU30BAHHOT'O PETYIMPOBAHUS IEATEIBHOCTH KaXI0TO U3 YYaCTHUKOB;

39. KonyepHuvl smo.

1. [oroBOpHBIE OOBEAMHEHUS, CO3JAaHHBIE C IIEJbI0 TIOCTOSHHOW KOOPJAMHAINH
XO3SMCTBEHHOM JIESITEIbHOCTH,

2. JOTOBOpHBIE OOBEIWHEHUS, CO3JaHHBIE HA OCHOBE COYETAHUS IPOU3BOJCTBEHHBIX,
HAay4YHbIX M KOMMEpPYECKMX HHTEPECOB, C JIECJIIETUPOBAHUEM  OTIECIBHBIX IOJHOMOYMUUI
LHEHTPAJIU30BAHHOTO PETYJIMPOBAHUS ACATEILHOCTU KAXJ0TO U3 YYaCTHUKOB;

3. ycTaBHbIE OOBEIWHEHMS TPEANPHUATHNA MPOMBINIICHHOCTH , HAYYHBIX OpTraHU3allHi,
TpaHCIOPTa, OAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHUMOCTH OT OJTHOTO WA
TpYNIbI NPEeANPUHUMATECH.
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40. Opeanusayuonuas popma 00veOuHeHUs, OMAUYUMENbHOU 0COOEHHOCHbIO KOMOPOl
ABNAEMCA 3AKTI0UEHUEe CONAUEHUSL MeXCOY NPEONPUAMUIMU OOHOU OMPACIU NPOMBIULIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yenblo NOJAYYEeHUs MOHONOJIbHBIX
npubwlieli- 3mo:

A WN =

—_—

W N — by

LN PEP W

W= WN PO

XOJIIUHI

. TpecT
. CHH/IMKAT
. KapTelb

Tema 2.2

. IIpoyecc naanuposanus ghopmupyem:
. OpUeHTHUp Oyayiel 1eaTeIbHOCTH OpraHu3aliu

2. 3a0aHus 0151 NOOYUHEHHBIX
3. nogedenue opeanuzayul 8 ONPeoeIeHHbIX YCI08UAX
4. 8u0bl dessmenbHOCMU OpP2AHU3AYUU

. [Tnanuposanue — smo:

. ynpaBJeHuyecKas (pyHKIus
. chepa nesTeIbHOCTH

. OOBEKT yIpaBieHHUS

. Umo He exnouaem 6 cebs gynkyus nianuposanusn?
. BBIOOP IIeJIel ¥ TTOCTaHOBKY 33124 TNIAHUPOBAHUS

. MarepuaabHOE BO3HArpaXJaeHUE

. OIIpe/IeJIEHNE CTPaTeruu

. OTIpEJIeJIEHNE MUCCUU

4. [Inanuposarnue onpedensiem.

1. 803MOdICHBIE BAPUAHMBL CYUIECMBOBAHUSA OP2AHUZAYUU

2. Oyoywee cocmosanue opeanu3ayuu, Nymu u CHoCoobl €20 00CMUICeHUs
3. npeobpazosanus 6 OessmerbHOCMU OP2AHU3AYUU

4. Hanpasnenue ycunuil 41eHo8 opeaHu3ayul 0 OOCMUNCeHUs. ee yeell

. Ha xaxou cpok pazpabamvieaemcs cmpamezudeckuil niaun pabomvl npeonpuamus?

1 ron
2-3 rona

. Munumym 5 ner

(3npameav&mxoenﬂaHupoeaHue3aKﬂmuaaw026:

. BBIOOpE CTpaTeruy OpraHU3aIu
. BEIOOpE anbTepHATHB Pa3BUTHS OPraHU3alNN
. OTIpeIeNIeHUEe MICCUH OpTaHU3aIuU

7. Haznauenue nianupoeanus Kax )yHKyuu ynpasieHus cOCHoum 6.
1. obecneuenuu npuodbLLILHOU OeAMENLHOCHU RPEORPUAMUSL
2. nonvimke 3a01a206PEMEHHO YUeCHb NO 603MONCHOCHU 6Ce GHYMPEHHUE U
6HewHue paxkmopel, obecneuusarouiue 61A20NPUAMHbBLE YC06USL 0] HOPMATIbHO20
dyuKyuonuposanusn u pazeumus RPeOnPUAMuU
cocmagneHue NIAHO8 C Yuemom cmpamezuu U yeneu Qupmol, ee
npPOU3800CMBEHHO20 NPODUIA U CheyupuKy 0esmeibHOCMU HAd PbIHKe

8. Ilhanuposanue onupaemcs na:

1. @3aumoceészanHble 21eMeHmbl, KANHCOblL U3 KOMOPbLIX GbINOJHAEmM O0O0HY
npUCywyro  moavko eMmy QyHKyuio, Komopas —obecneuusaem — CyueCmeo8anue
oOpeaHu3ayul 8 00a20CPOUHOU NePCneKmuse

2. yenu, paspabamoeiéaemvie HO  OCHOBHLIM  BUOAM U  HANPAGLIEHUAM
OesimenbHOCU NPOU3B00CMBEHHO XO3AUCMBEHHO20 NOOPA30eeHUs.

3. evlaeneHue u NPoOZHO3UPOGAHUE NOMPEOUMENbCKO20 CRPOCA, AHATU3 U
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OUEHKY UMEWWUXCA pecypcoé U NEePCneKmue pazsumus XO03AUCHEEHHOU
KOHBIOHKMYPbL

9. B 3asucumocmu om 01umenbHOCmu NIAH08020 NEPUOOa Popmuvl NAAHUPOBAHUS

oenamest Ha.

1. npoenosuposanue, buznec- NIAHUPOBAHUE, KOMIIEKCHOE NIAHUPOBAHUE

2. npocHO3Uposanue, cpedHecpouHoe naaHuposanue, onepamuenoe
nIaHUposanue

3. nepcnexmuenoe nianuposamue, mexKyujee NIAHUPOSAHUE, NPOU3EBOOCHEEHHOE
NIaHUpoOsanue

10. Llenvto naanuposanus ne A61emcsi:

1. onpeneneHre KOHEUHOW U MPOMEKYTOYHOH IIEITH
2. oTIpeJIeNIeHUE 3a/1a4, PEHICHUE KOTOPBIX HEOOXOIMMO JUIsl TOCTHYKCHUS IIEITH
3. ompezenenue moTpeOHOCTE PAOOTHIUKOB H CTUMYJIUPOBAHUE UX JNCATCIHHOCTH
4. oripesieieHre CPEJICTB M CIIOCOOOB MX PEIICHUS
5. ompenienienre HEOOXOAMMBIX PECYPCOB, X HCTOUHUKOB M CIIOCO0a pacrpe/ieieHus
11. Ilepcnekmugnoe nianuposanue npedycmampusaem:
1. pazpabomky KOHYenyuu pa3eumus OpeaHu3AyUU
2. pazpabomky u nOCmpoeHue OpeaHu3ayUOHHOU CIMPYKMYpbl OPeaHU3AYUU
3. paspabomxy KOMNIEKCHO20 NIAHA 0I5l NOJYYeHUs: npuodbLLell
12. B cucmeme nepcnekmugHo20 NIAHUPOBAHUS PA3IUYAIOM.
1. mexywee u cmpamezuueckoe nIAHUPOBAHUE
2. 00120CpOUHOE U ONEPAMUBHOE NIAHUPOBAHUE
3. 0oneocpounoe u cmpamecuveckoe NAAHUPOBAHUE
13. Cpeonecpounvie nianvl paspabamvléaomcs CpOKOM Ha:
1. 5 ner;
2.1 roxm;
3. 10 mer.

14. Cpeonecpounvie nianvl npedycmampuearom.

1. netanpHy!0 pa3pabOTKy ONEPaTUBHBIX IJIAHOB

2. pa3paboTKy B OIpENEIeHHON MOCIeA0BaTEIbHOCTH MEpPONPUATUM, HAlpaBICHHBIX Ha
JOCTHKEHUE LIE€TIH, ONIPEAEICHHOMN 10JITOCPOYHOM MPOrpaMMOM pa3BUTHS

3. BBIOOp cTpaTeruy Ha OCHOBE aHAJIN3a MEPCIEKTUB pa3BUTHUS (PUPMBI B Pa3IMYHBIX BHJIAX
JeSITeIbBHOCTH

15.Onepamusnwiii nian cooeparcum:

1. mepcneKTUBHBIC HATIPABICHUS PA3BUTHS MPEATPUITHS

2. TOYHO MOCTaBIICHHBIE I[N C OMMMCAHUEM MEPOTPUITHH 10 UX JOCTHKEHUIO

3. mpuUMepHBIE 3aJa4H I KaXKJ0r0 CTPYKTYPHOTO TMOApa3AeCHUs CPOKOM 0 2 JIeT

16. Peanuzayus onepamugHvix naaHo8 0Cyu{eCmensiemcs.

1. uepe3 e3aumooeiicmeue mexicoy nOOCUCHEMAMU 8 OP2AHUZAUUU
2. yepe3 cucmemy punancogvIx n1anos

3. nymem pazpadbomku cmanoapmos

17. Ymo ne omnocumcs k amanam cmpame2uyecko2o niaHupoeanus?

1. ungopmayuonnoe obecneuenue;, onpeodeneHue Muccuu u yenei, OYeHKA
Gaxmopos sHeuinel cpedvl

2. oyenka cmpame2uu, aHAIU3 6HYMpeHHell Cpedvl, 8blOOP cmpame2u

3.6vls671€HUe (haKMULecKoco COCMOSHUSL OP2AHU3AYUU, KOOPOUHAYUSL OeliCNEULL

4. hopmuposanue eapuanmos cmpame2utl, 8bINOJIHEHUE PACHEMO8

18. Kaxas uz 6azosvix cmpameeuti yauje 6ce2o npuMensemcs Ha npakmuxe?
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1. cmpamezus pocma

2. cmpamezus ymepeHHo20 pocma
3. cmpamezusi cokpaweHus

4. komOuHUposanus cmpamezus

19. Takmuueckoe nnanuposanue — 310

1. 6cecmoponHuli KOMNIEKCHBLU NIAH, NPEOHA3HAYEHHBLL 018 Peanu3ayuu MUcCCuu
u docmudicenus yenetl

2. OpraHM30BaHHAs MOCJEIOBATEIBHOCTh JEHCTBUH, pa3pabOTaHHBIX C IENBIO
BBIITOJIHEHUS CTPATETHYECKOTO TUIaHa

3. Komnnexcuwlii naam 0Jist No1y4enust npuowvliell 8 NepcnekmusHoM nepuooe

20. Onepamusnoe nianupo8anue — d3mo:
1. Oooneocpounoe KomnieKCHoe NIAHUPOBaHUe, OPUEHMUPOBAHHOE HA KOHEYHble
pe3yibmamaol
2. Pa3HOBMJIHOCTH YIIPaBJICHUYECKON NEATENIbHOCTH, KOTOpas 3aKIYaeTcs B peallu3aluu
KOMIUIEKCa MEPONPUITUN, CBSI3aHHBIX C Pa3paOOTKOW OMEpaTHBHOTO IJIaHA C IIENIbI0 pealn3aluu
n30paHHON cTpaTeruu
3. MeToJ pacnpeereHus] peCypcoB OpraHU3aIiu JIJIs TIOBBIIICHUSI KaYECTBA BBIMOIHIEMBIX
pabor

21. Ymo ne omnocumcsi Kk smanam onepamuHo2o NAAHUpOSanus?

1. ungopmayuonnoe obecneuenue; oyenka no3UYUll Gupmvl, Gopmuposanue
NIAHOBLIX NAPAMEMPO8

2. popmuposanue b6100icema; 8b100p aAPUAHMA ONEPAMUBHO20 NIAHA

3. oyenka ¢haxmopoes eHewnell U BHympeHHell cpedbl,; 6blOop cmpameuu

4. opmuposanue anbmepHamMuHvLIX 8APUAHMOE; BbIOOP AOMUHUCIIPATNUBHBIX
pbiuazos

22. @Qunancoswvlll nian (pocnucb 00X0008 U pAcx0008 HA ONpedesleHHblll CPOK), KOMOopblil
CILYHCUM PYKOBOOCMBOM U CPEOCMBOM KOHMPOJISL HAO OYOYWUMU ONEPAYUIAMU, IMO.
1. buznec-nnan
2. nepcnekmueHblll NaaH
3. 610001cem

23. Kakoll u3 nepevucieHHviX NPUHYUNOE He OMHOCUMCA K NPUHYUNAM
Gopmuposanus 6100x#cemos?
. NPUHYUN CUCTEMHOCMU
. NPUHYUN ONMUMANLHOCIU
. NPUHYUN MOYHOCMU
. NPUHYUN 83AUMOCO2NIACOBAHUS
. NPUHYUN UHMESPUPOBAHUS

L AW ho~

24. Kaxou u3 nepeyucieHHvlXx NpUHYuno8 He OMHOCUMCA K HNPUHYUNAM
Gopmuposarus 6100xcemos?
. NPUHYUN CB80E8PEMEHHOCU
. NPUHYUN KOOPOUHAYUU
. NPUHYUN YNOPAOOYEHHOCMU
. NPUHYUN MUHUMUBAYUU PACXOO008
. NPUHYUN 2ubKoCmu

L AW~

25. Jlokymenm, KOmopwlil cOOepicum cucmemy MepOnpusmull Cei3aHHbIX 6peMeHeM U
Mecmom peanuzayuu, CO2NACOBAHHBIX C YEAblo U pecypcamu U HANPAGIeHHbIX HA NOLyYeHue
npUOBLIU MO

1. onepaTuBHBIN JIaH

2. GuzHec-TUIaH

3. KOMILUIEKCHBIH IJ1aH

4. mpOU3BOICTBEHHBIN ILJIaH
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26. Llenv pazpabomku 6u3znec-niana.

1. co3nanue TakoW CTPYKTYpHI MPEANPHUATHS, KOTOpas JaeT BO3MOXKHOCTh dPPEKTUBHON U
COBMECTHOU pabOTHI MepCoOHama JIsl TOCTHXKEHUS OOIIHX Iesen

2. CIUIaHUPOBATh XO3SAWCTBEHHYIO NEATEIBLHOCTh (PUPMBI Ha ONMDKAWIIUKA ¥ OTHAJICHHBIN
NepUoAbl B COOTBETCTBUU CIIOTPEOHOCTSAMHU PhIHKA U BO3MOXKHOCTAMHU TOJIYYEHHS HEOOXOIUMBIX

pecypcoB
3. pazpabomka maxmuxu, ROAUMUKY OP2AHUIAYUU U NPOSPAMMbL OeUCMBULL

27. K 3a0auam bu3Hec-nianuposanus He OMHOCUMCSL:
1. onpenenenre KOHKPETHBIX HAMIPABJICHUN AEITETbHOCTU (PUPMBI
2. BBIOOp cocTaBa M ONpEIENCHHE II0Ka3aTeJid TOBAPOB M YCIYT, KOTOpBIE OYyAyT
MIpeIOKEHBI (PUPMON TTOTpeOUTEIIM
3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpraHu3aluu
4. orieHKa (PMHAHCOBOE IMOJIOKCHHE (DUPMBI U COOTBETCTBHE UMEIONIMXCS (UHAHCOBBIX U
MaTepUaTbHBIX PECYPCOB BO3MOXKHOCTSIM JJOCTHKCHHUS IIOCTABJICHHBIX 1EJICH;

28. K 3a0auam busHec-nianuposanus He OMHOCUMCSL:
1. co3manue COOTBETCTBYIOIIMX OPTraHU3AIIMOHHBIX M COLUATBHBIX YCIOBUM B OpraHU3aluu
2. ompeJIeNieHre TIEJIEBBIX PHIHKOB U MECTa (PHPMBI Ha ATHX PBHIHKAX
3. hbopMyIHUPOBKA AOITOCPOYHBIX U KPATKOCPOUHBIX Iiesiel (hupMbl
4. ompeneneHUE COCTaBa MApPKETHMHIOBBIX MEPONPUSTHI (UPMBI MO HM3YyYEHHUIO PHIHKA,
pEeKIIaMbl, CTHMYJIMPOBAHUS TPOIAXK, IICHOOOpa30BaHMs, KAHAJIOB CObITA U

29. Kaxum pazoenom 3asepuarom Ousnec-niam?
1. Pestome

2. ®uHAHCOBBIN IUIAH

3. MapkeTHHTOBBIH TIJ1aH

Tema 2.3
. YUmo obecneuusaem ynpasnenueckas yHKyus «<Momusayusy?
. JOCTHKEHHE JTMYHBIX IeJIeH;
. IoOyX/ieHue paOOTHUKOB K 3(PPEeKTUBHOMY BBIITOJHEHUIO ITOCTABJICHHBIX 3a/1a4;
. UCTIOJIHEHUE MPUHATHIX YIPABICHYECKHX PELICHUH;
. obecrieueHre 6ecCrOpHOro BIUSHUS HA MOAYUHEHHOT'O;
. oOy>xJIeHNe paOOTHUKOB K J€STEIbHOCTH.

Ol WK — ~

. Kozoa ucmopuuecku 6o3nuk eonpoc momugayuu mpyoa?

. CO BPEMEH TOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3aluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLluH;

. CO BPEMEH 3apOKAEHUSI OPraHU30BaHHOI'O IIPOU3BOJICTBA;
. BO BpeMs Oyp:Kya3HbIX peBostonnii B EBpore.

WD BN~ Ny

3. Kakue u3 nepeuucienuvlx QyHKYull MeHeoldcMenma O6a3upylomcs Ha nompeOHOCMAX U
unmepecax pabomHuxkog?
. TUTAaHUPOBaHKE
. KOHTPOJTh
. MOTUBAITUS
. peryMmpoBaHue
. OpraHu3aIus

DNk~ WN—

4. I'nasnas momusayusi MEHeONCMEHmMa - SMo:
1. obGecnieyeHre u MpU3HaHUE

2. UMUK, TIPECTUXK

3. peanu3anus MOCTABJICHHBIX IIeJIeH

4. locTKeHNEe KOHKYPEHTHOTO IPEUMYIIIECTBA
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5. Momusayus 6asupyemcs na:

. TOTPEOHOCTSAX U CAMOBBIPAKEHUU;

. TIOTPEOHOCTSX U BO3HATPAXKICHHSIX;

. BO3Harpa)<IeHUsAX 1 YJOBJIETBOPEHUH OTIEIIbHBIX JTIOCH;
. YIIOBJIETBOPEHHUH BCEX JIIOJICH;

. CAMOBBIPQKEHUU U BO3HATPAXKICHUSX.

DN AWK —

. Hccneoosanus 3. Mbaiio nozeonunu coenams 6bl600, YMo.

. MOTHBAIIHs pAOOTHUKOB BIIMSIECT HA UX ITPOU3BOIUTECIHHOCTD

. MOTHBAIIMs pAOOTHUKOB 3aBUCHUT OT UX IMPOU3BOIUTEIHBHOCTH

. Ha MPOU3BOJIUTEIBHOCTh TPY/Ia BIUSIOT TaKHE YeJoBeUecKrne (haKTophl, KaK COLUATbHOE
B3aMMOJICHCTBHE U IPYIIIOBOE TIOBEICHUE

W — O

7. Illompebrocmu oviearom:

. IEPBUYHBIC U BHYTPEHHUE;

. BHYTpEHHUE ¥ BTOPUYHBIC,

. ICPBUYHBIC, BTOPHUYHBIC, BHYTPEHHHE U BHEIITHUC,
. BHYTPCHHUE M BHEIIIHUE;

. IEPBUYHBIC U BHEUTHUE.

DD W —

. K nepsuunvim nompebHoCmsM OMHOCAMC.:
. TICUXOJIOTHYECKHUE;

. GU3NONIOTHYECKHE;

. 9KOHOMHUYECKHE;

. MaTepPHAIIbHBIC;

. COLIMAITbHBIE.

DN AW — o

. Bosnaepaoicoenue - smo:

. BBITOJIA

. IpemMust

. BCE TO, YTO YEJIOBEK CUMTAET LIEHHBIM IS ce0s
. ToOXBaja

W~ o

10. Bosnaepasicoenus denamces Ha 08a muna:
1. mpu3HaHue U obecreyeHue

2. yacTHbIE U o0IIMe

3 BHYTpPEHHUE U BHEIIHNE

11. Awmepuxanckuii ncuxonoe u  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompebHocmeil.

1. ®@. Teitnop

2. 9. Mbiio

3. A. Macioy

4.T. OmepcoH

12. IIpeonocuvinku meopuu uepapxuu nompeodHocmel:

1. 01U TTIOCTOSTHHO ONIYIIAIOT KaKUe-TH00 MOTPeOHOCTH

2. HEYZOBJIETBOPEHHBIC TIOTPEOHOCTH Pa3BUBAIOT Y YEIIOBEKA KOMIUIEKC HETIOJTHOIICHHOCTH

3. yeMm BbIIIE MPOABHUracTCs YEJNOBEK BBEpX IO MNHpaMHJE, TeM MEHbIIe Yy HETro
noTpebHOCTEM

4. notpeOHOCTH HaxoAsmuecs OlMKe K OCHOBAHHMIO MUPaMUJIbl TPeOYIOT IEPBOCTEEHHOTO
YIIOBJIETBOPEHHS

5. ecnu oaHa TNOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYIOBJIETBOPEHHAs

13. Teopus nompebrnocmeti A. Macnoy omnocumcs K.
1. npoueccHomy noaxony
2. conepKaTreabHOMY MOJIXOIY
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3. B5KOHOMHUYECKOMY TIOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcwiell s811emcs ciedylowas cpynna nompeoHocmell
yenosexa.

1. pusnonoruyeckue;

2. IPUHAJISKHOCTH M TPUYACTHOCTH;

3. caMOBBIPaKEHUS;

4. 6e30MaCHOCTH U COLMAIbHON 3aIIUIICHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, pazpabomannoii K. Andepghepom svidensromcsi:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coenacro meopuu CBP

1. ynoBnerBopeHHe 000 OJHON M3 MOTPEeOHOCTEH HE NPHUBOAUT K aBTOMATHYECKOMY
JICWCTBHIO TOTPEOHOCTEH CIICYIOLIETO YPOBHS

2. MI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO yCI€Xa PUCKYIOT YMEPEHHO,

3. B cilydae, €Clii yIOBJIETBOPUTH MOTPEOHOCTH BHICOKOTO YPOBHS HE YAAeTCs, Y MHAWBUIA
MOKET IPOU30HUTH BO3BPAIIECHHE K YK€ yJOBIETBOPCHHON MOTPEOHOCTH HU3IIETO YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y nodeti cywecmayrom makue nompeOHOCmu:
1. cymiecTBoBaHuE, CaMOBBIpaYKEHUE, O€30ITACHOCTh

2. BJIACTh, YCIIEX, IPHYACTHOCTh

3. IOCTHXKEHHMSI, IPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, KOHOMUCH, ABMOP O08YXPAKMOPHOU COOEPHCAMENbHOL
MoOenu MOMUBAYUU:

1. T. Dmepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K eueuenuueckum paxmopam omHocsames maxkue d71eMeHmb .

1. MCUXOJIOTUYECKHUE, COIMATIbHBIE, DdKOHOMHYECKUE

2. ycrnoBus Tpyaa, 3apaboTHas ImijiaTa, MOJUTHKA KOMIAHWH, MPABUIAa U MEKINYHOCTHBIE
OTHOUICHUS MEXIY JII0IbMU

3. 6€30I1aCHOCTH U COIMAJIbHOW 3aIUIIEHHOCTH, BIACTH, yCTIeXa

20. K momusamopam omHnocamcsi cieoyiowue pakmopnbl:

1. mocTrxeHue Npu3HaHUs, OTBETCTBEHHOCTh U BO3MOXKHOCTH JIJIsl POCTa

2. 6e30MacHOCTh TPy/ia, IPEMHUH, TPOU3BOAUTEIHLHOCTD

3. yBaXXeHHUe, MPECTIK, MaTePUATHLHOE TTOJI0KCHHE

21. IlpoyeccHvle meopuu MOmMueayuu:

1. aHanM3HUPYIOT, KaK YEeJIOBEK PACHpEeNsieT YCUIHs s JOCTHXKEHUS Pa3InUHbIX LelIel U
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCSI Ha TOM, YTO CYIIECTBYIOT BHYTPEHHUE MOOYXAeHUs (IOTpeOHOCTH),
KOTOPBIE 3aCTaBIISAIOT YeJIOBEKA JeCTBOBATD;

3. MaHUIYJIUPYIOT TMOBEJCHHEM HAeMHBIX pabodyux ¢ TIOMOIIBIO HCIIOJIB30BAHMS
HKOHOMUYECKUX MU COLUAIBHBIX BO3HATPAXKICHHUM

22. K ocho6HbiM npoyeccHbiM meopusim MOMueayuu OMmHOCAMCs Meopuu.:
1. CYILICCTBOBAHUsA, B3AaUMOCBA3H, POCTA

2. O)KUIaHUH, CTIPaBEeITTMBOCTH U Mojiesib MoTuBanmu [loptepa- Jloynepa
3. OKHUIaHWH, B3aUMOCBSI3U, TPHOOPETEHHBIX TOTPEOHOCTEH

23. Teopus oxcudanus 6aszupyemcsi Ha cledyiouux OCHOBHbIX haKmopax:
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1. oxuaanue, CTUMYJIMPOBAHUE, yHaCTHE
2. OXuJaHue, TO0CTUKEHUE, BAJICHTHOCTD
3. yyacTue, OAKpEIJIEHUE, BIaCTBOBAHNE
24. Ha yeepemnocmu 6 mom, umo 3a OMBEMCMBEEHHO BbINOIHEHHYI0 pAbomy ueno8ex
ROLYYUM 803HASPANCOEHUE, OCHOBbIBACTNCA CEeOVIOWAsl MeopUsi MOMUBAYUU.!
. CIIPaBEIIMBOCTH
. ToTpedHOCTEN
. BO3HarpaxaeHuu
. 0)KHMJIaHUS

A WN =

25. Coznacho Kakou meopuu MOMUBAYUU OOCMUSHYMblE COMPYOHUKOM pe3Vibmambl
3a8ucam om 3ampayeHHvblX YCUIUll, CNOCOOHOCMEl, XApaKmepHuIX 0cobeHHOocmell uelnoseKd, d
MAKice Om OCO3HAHUSL UM C8Oell PO 8 npoyecce mpyoa:

1. Teopuu cripaBeIITUBOCTH

2. Teopuu Upepapxuun

3. reopun [loptepa-Jloynepa

4. TeOpHH TPHOOPETEHHBIX MOTPEOHOCTEH

26. Cmumyauposarue - 5mo.

1. crioco0 yHA0oBIETBOPEHUS MOTPEOHOCTEH;

2. TIPOILIECC UCTIOIB30BAHMS PA3TUYHBIX CTUMYJIOB IS MOTHBHPOBAHKS PAaOOTHUKOB
3. MOTHBHPOBAHHUE;

4. nzyuenne nmoTpeOHOCTEH YeoBeKa.

27. OcHogHOU (hopMOll IKOHOMUUECKOU MOMUBAYUU NEPCOHANA OP2AHUAYUU ABTIAEMCA.
. IPeMHH

. IPEMUU U IIEHHBIC MMOJAPKU

. IICHHBIE TIOJIAPKH U 3apIuiaTa

. 3aprjiaTa

. IPEMUU U 3apIuiaTa

DN Wk —

28. K cpedocmeam momusayuu mpyoa He OMHOCAMCA:
1. Bo3Harpaxaenus;

2. IIpoBeneHue MpOM3BOACTBEHHBIX COBELIAaHUN

3. [loBeIeHne KBamMuUKaIUU epcoHaa

4. O6ecnieueHue yCiIOBUM sl CAMOBBIPAKEHHUSI

5. OObsBEHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM 3MO .
. TIpsiMast S)KOHOMHYECKast MOTHBAITHS

. OpPTaHHU3AI[MOHHBIE METOIbl MOTHUBAILIUU

. MOpaJIbHBIE METOIBl MOTHBAIIHH

. HEeTpsiMasi 5KOHOMHYECKast MOTHBAITHS

AW —

30. Coenacno npedcmasnenuio B. I'epuukosa Kk MOpanbHbiM cnocobam momueayuu
CIYAHCAUWUX OMHOCANCAL:

1. IMPOABHIKCHUEC I10 CJ'Iy>K6C, BbIIIJIaTa U IIPEMUHU, TAKCIIBIC 3a/la4H, HOBaA KBaJ'II/I(bI/IKaHI/IH,
CaMOCTOSITEIIFHOCTh

2. BBIIIaTa W TPEMHUU, TPOJBIKCHHE IO CIYXO0E, CaMOCTOSATENBHOCTh, YBa)KCHUE,
0€3011acHOCTh TpyAa

3. BBIIIATA B MpEeMHUH, IMPOJABUKCHHUEC 10 cny>1<6e, ABTOPUTET, rOPAOCTD, TAKCEIIBIC 3a1a4n

Tema 2.4
1. Pyxosoocmeo — smo:
1. co80KYynHOCMb KOHKDEmMHbIX CHOCOD08 B8030€lCmeus pyKosooumensi Ha
NOOYUHEHHBIX
2. npoyecc 8IUAHUA HA NOOYUHEHHBIX, KOMOPbIUL ABNAEMCA CHOCOOOM 3ACMASUMb
ux pabomams Ha 0OCMUdICEHUE eOUHOU Yell.
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3. BO3MOMCHOCMb BIUAMb HA NOGeOeHUe OpY2ux tooell
4. OesmenvbHOCMb NO 0becneyeHuIo GYHKYUOHUPOBAHUS OP2AHU3AYUU

2. Bracmv — smo:
1. BO3BMOXXHOCTB CIIEZIUTh ¥ BMEUIMBATHCS B YACTHYIO )KU3HD MO TYMHCHHBIX.
2. cmabuibHO NPoABIAIOUWUECS OCOOEHHOCMU 83AUMOOCUCMBUSL PYKOBOOUMESL C
KOJLIeKMUBOM
3. 910 popma conManbHBIX OTHOIICHHIA, KOTOPAs MPOSBISETCS B CIIOCOOHOCTH BIHATH Ha
XapakTep W HaIpaBJICHUE JICATSIBHOCTH JIFOJICH C MOMOIIbI0 YIKOHOMHYECKHX, MICOJOTHUECKUX U
OpraHu3aIMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmo — smo:
1. BO3MOXKHOCTb paclopsiKaThCs pecypcaMu, BIUATh Ha JCHCTBHS W MOBEICHHE JIOACH C
MOMOIUIBIO ONPEAENICHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIHS
2. coCOOHOCTh OKa3bIBaTh BIUSHUE HAa OTIEIbHBIC JIMUHOCTH W TPYIIIbI, HAMpPaBisas HUX
YCHJIUS Ha JIOCTHKEHUE KaKUX-JTHOO IeJIeH;
3. xapuzma.
4. Brnacms 3anpewienus — 3mo:
1. IIpsimas enacmo
2. Obpamnas enacme

5. Mlondicnocmuuvle npasea u 803MONCHOCMU MeHeOodcepa NPUHUMAMb DeueHusl,
erUAIOWUE HA OetiCMBUs NOOYUHEHHbIX — IMO.

1. omeemcmeennocmo

2. ynpaenenue

3. obs3annocmoy

4. norinomoyuus

6. Ocnosnvie ghopmol enacmu no Ppenyy u Petigeny - smo:

1. BnacTb BO3HArpaKAEHUS; BJIACTh NPHUHYXKICHHSA; HOPMAaTHUBHAs BIAacCTb, 3TaJOHHAas
BJIACTb; BJIACTh 3HATOKA; HH(POPMAIIMOHHAS BIACTh

2. BIACTh MPUHYXKACHUS; BIIACTh BO3HATPAXKJIEHUS; DKCIIEPTHAs BIAcTh; dTAJIOHHAs BJIACTb;
3aKOHHAsl BJIACTh

3. BIacTb-IIOAUYMHEHNUE; OPTaHNU3ALMOHHOE YIIPaBJICHNE; IPYIIIOBOE YIIPaBICHHE

7. Ha uem 6asupyemcsa 3axonnas énacmo?
1. Ha TpaUIMSIX, KOTOPBIX MPHIEPKUBAIOTCS MEHEKEPHI
2. Ha TpPagULMIX, KOTOpBIE CIIOCOOHBI YIOBJIETBOPUTH IMOTPEOHOCTH MCIIOJHUTENS B
3AIMUIICHHOCTH U IPUHAAJICIKHOCTHU
3. Ha IpodeCCHOHATBHBIX CIIOCOOHOCTSIX PYKOBOAUTEIEH
4. Ha KOPIOPATUBHON KYJIbType

8. Ocroeolti 3aKOHHOU 61ACMU AGILEeMCA:
1. mpaBo MeHeHKepa OpPTraHU30BBIBAThH BHITIOJHEHNE ONIPEICTICHHBIX 3a/1a4
2. yOexaeHHe MOMYMHEHHOTO B TMpaBe MEHEKepa /aBaTh PACIOPSIKEHHUs, KOTOPbIE OH
00s13aH BEIIOJIHATH
3. mpaBO MEHEKEpa JaBaTh OMNpENEICHHBbIC YyKa3aHWUs TOMYUHEHHBIM OTHOCHUTEIHHO
BBITIOJTHEHHS OT/JIETBHBIX BUJIOB PaboT
4. mpaBO MEHEKEPA 1aBaTh YKa3aHUS

9. Umo ne omHocumcsi K He0OCMamKam 3aKOHHOU 81acmu?

1. TpaguIuu MOTYT OBITH HAITPABJICHBI TPOTHB TIEPEMEH

2. HET TECHOM CBS3M MEXAYy TPaJuLUSIMH M BO3HATPAXKICHUSIMHU C OJHOW CTOPOHBI, U
yJIOBJIETBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — ¢ Apyroi

3. orpaHMYEHHE pa3MepPOB BO3HArPaKACHUI

4. MOXKET IJI0X0 UCIOJB30BaTHCS MOTEHIAN paOOTHUKA

10. Bracms, komopas 3axnouaemcs 6 UCNONb308aHUU 6IUAHUSA Judepa 61a200aps HATUYUIO
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Y He20 3ax8amuvl8AIOWUX XAPAKMEPUCMUK U KAYeCME Mo
1. skcriepTHas BIACTh
2. BJIACTh BO3HATpaXkICHUS
3. aTajlOHHAsl BJIACTh
4. BIAaCTh NPUHYXKIECHUS

11. Ymo npedcmasnsem coboii 61acmo, Komopas 6a3upyemcst Ha NPUHYHCOeHUU

1. BIMsAHUE HA IEPCOHANT Yepe3 BOZHATPAXKICHUE

2. BIMSIHAE HAa PYKOBOJUTEIICH MOIPA3ICIICHUI Yepe3 MOPAITbHOE CTUMYJIMPOBaHHUE
3. BIMsHUE HAa PAOOTHUKOB Yepe3 CcTpax ObITh HaKa3aHHBIM

4. BMUSHUE Ha MEPCOHAN Yepe3 MOPAITLHOE U MAaTEPUATLHOE CTUMYIUPOBAHUE

12. Ilpu xaxou ¢hopme eracmu 6 opeanuzayuu y NOOYUHEHHO2O BPEMEHHO MOICEem
oxazamucs 6obuLe 81ACMU, YeM ) PYKO8oOumens?

1. mpu 3aKOHHOM BiacTu

2. IIpY 3KCIIEPTHON BIACTH

3. pu STAJIOHHOW BJIACTH

4. IpM BJIACTU BO3HATPAXKICHUS

13. Obpa3zyiime napul uz HudHCECIEOYIOUWUX NOHSAMULL:

1. popmanibHast BIACTH A) 3TO crtIOCOOHOCTH OKa3bIBaTh BIMSHHE
2. peanbHas BIACTb b) 310 BacTh HOMKHOCTH
3. IuIepcTBO B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykogoocmea?

1. 3T0 MaHepa MOBeACHUS PYKOBOAUTENS C OJUNHECHHBIMU

2. 3TO TUINMYHAs MaHepa IOBEACHHS PYKOBOJMTENS IO OTHOLICHHWIO K MOJYUHEHHBIM,
BIIMSIONLIAsl HA HUX U OOYKaromiasi K JOCTHXKEHUIO LIeJIeil opraHu3aiun

3. 3TO MaHepa NOBEIECHNUS CIELUAJIMCTOB allapaTa yIpaBiIeHUs

4. 3TO MaHepa NOBEJCHUS PYKOBOJUTENS B IPOLIECCE BHIMOJIHEHUS CBOMX (YHKIIUH.

15. Cmuns ynpasnenus — omo:
. KauecTBa (CBOMCTBA) pabOTHUKA, HEOOXOAUMBIE IJISl YIIPABICHUYECKOM 1eITeTbHOCTH.
. COBOKYITHOCTb TIOCTOSIHHO MCIOJIB3YIOIINXCS B YIIPABJIEHUN METO/I0B
. TIOCTOSIHHBINM XapaKTep AeITeIbHOCTH PYKOBOIUTEIS.
. METO/IbI BIUSHUS PYKOBOJIUTEIS HA IO JYNHEHHBIX.

AWM —

16. Kaxoii cmunv ynpaeneHus — Xapakmepuszyemcs — 8blCOKUM — YPOBHEM
oeyenmpanuzayuu NOITHOMOYUN?
. AaBTOKPATUYECKUI
. IEMOKPaTUYECKU I
. Xapu3MaTH4eCcKui
4. nubepanvhwiil

W N =

17. JlubepanvHoe pykosoocmeo bazupyemcs Ha:

. IOJTHOH cBOOO/IE B OIpeIeIeHUH MPOU3BOACTBEHHBIX 33124
. IOJIHOM CBOOO/IE B OIPE/IETICHUH CBOUX LieJeH U KOHTPOJIE CBOEH cOOCTBEHHOM pabOoThI
. TIOJTHOM cBO0O 1€ B ompeiesieHnu (popm oriatel Tpyaa
. IOJIHOH cB0OOI€ B pacnpeieieHuH MpUobLIeH

18. Cmunw pyxosoocmea, xapaxmepuzylowuiica yeHmpaiuzayueu e1acmu, eOUuHoHa4aiuem,
upesmepHoll mpebo8amenbHOCMbI0, MeMmoOamuy NPUHYIHCOEHUSL, HA3bIBACCL:

1. anHapxu4eckum

2. aBTOpPUTAPHBIM

3. JEMOKpaTHYECKUM

4. UHIUBUYATbHBIM

AN wWN =

19. Kakoui cmuns ynpasnenus sgnsemcs Hauboaee 3¢ppexmusHvim?
a) aBTOKPATHYECKUI
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0) 1eMOKpaTUUIECKUN

B) HHIUBUIYaJIbHBIN

I') CAMOYCTpaHEHUE

1) B 3aBUCUMOCTU OT CUTYalluU

20. O xaxom mune pykogooumens eoeopsam: «On nodoben ycmapesuiell cucmeme

OmonaeHusl, 8bioeisem IHepeUulo, e 3a00mach 00 okpyscaloujeli cpede? »

a) pyKOBOJUTEIb TrbOepa

0) pyKOBOJHTEIb IEMOKpAT

B) PYKOBOANTEIH aBTOKpAT

I') PyKOBOAMTEb OIOPOKpAT

1) PYKOBOJHUTENb, COYSTAIONINI TEMOKPATUYECKUI 1 JINOEpaIbHBINA CTUIIH

21. U3 nepeuucnenuvix munog gvloenume mpu Haudoaee 8axNCHbIX MUunda pyKoeooumes.
1. «CooMOH», TPYJOTOJIUK, «PAUUTEIbHBIA XO35IMH

2. UMUTATOp, palMOHAINCT, HOBATOP

3 mpodeccronal, crparer, Juiaep

22. Tun pykogooumeis, KOMOpbill Modcem Oblmb NOJE3eH 8 MBOPUECKOM KOJLIeKmuge ¢

BbICOKOU CMENneHbIo 0eﬂeeup06an1 NONHOMOYUILL:

neien

1. aBTOKpAT
2. mubepan

3. momynuct
4. nemokpar

23. Jluoepcmeo — smo npoyecc:

1. pykoBoacTBa
2. Opranu3anuu
3. ynpaBieHus
4. KOMMYHHKallUX
24. Jluoepcmeo 6 ynpasienuu — 3mo:
1. cnocoGHOCTH BIMATH HA MEHEIXKEPOB MOAPA3ICICHUI U Ha OTACIbHBIX paOOTHUKOB
2. CIIOCOOHOCTH BIMATH HAa OTAEIBHBIX JIIOJIEH, HA UX TPYIIBI U JOCTUTATH OMPEIeIeHHBIX
3. CHOCOOHOCTH BIMSTH HA KOJJIEKTUBBI M IOCTUTATh ONPEIEICHHBIX Lelel
4. criocOOHOCTH BIUATH HA OT/IEIbHBIC TPYIIIIHI IO IeH

25. JIluoepcmao 8 menedscmenme — 3mo:
1. cIOCOGHOCTH pacTopsHKaThCS BCEMH PecypcaMy B OpraHH3aIin
2. CIIOCOOHOCTH YIPaBJIATh MEPCOHATIOM OPTaHU3AIUH JIJIS TOCTHKEHUS ee 1emneit
3. crocOoOHOCTh BIMATh HA WHAWBUAYYMBI U TPYIIIBI JTIOACH C IENbI0 JOCTHXKECHUS Iiesei

OpraHu3aIu

4. criocOOHOCTD BIUATH HA JIOAEH ISl MOTY4YEeHHS 3alllIaHUPOBAHHBIX TPUOBLIEH

26. Jluoepvl opeanusayuii xapakmepuszyomcs 6 OCHOSHOM MAKUMU JTUYHBIMU
KaAuecmeamu:
1. yBepeHHOCTb B ce0e U ITyOOKOoe 3HaHueE Jena
2. yBEpEHHOCTb B ce0e 1 BHICOKUI YPOBEHb MPO(PECcCHOHANN3MA U MEHTAIUTETa
3. rmy0oKoe 3HaHHUE Jiea U BBICOKHI YPOBEHb MEHTAIUTETa
4. rimybokoe 3HaHuE MPUHIUIIOB U METOJIOB YIIPABJICHUS

27. Ykascume nanpaenenus, no Komopulm peanu3yemcs 1u0epcmeo 8 cucmeme YnpaeieHus:
1. yOexaeHue, B3aMMOTIOMOIIIb, IIEHTPATU3AIUS

2. opraHu3zanus AesTeIbHOCTH, MOTHUBALIUA, 00ecrieueHre IPeICTaBUTEIbCTBA

3. IUIaHUpPOBaHKE, MOTUBALIUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3¢hhexmusHo UCnoIb306aMb 8Ce UMEIOWUEC.!
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1. duHAHCOBBIE HICTOUHUKHU

2. ICTOYHUKU BJIACTH

3. IPOU3BOJCTBEHHBIE PECYPCHI
4. KOMMYHHMKaIlMOHHbIE CETU

29. K Oenosvim kawecmsam audepa-pyKo8ooumelisi He OmMHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpEMJIEHHUE K NTPe0Opa30BaHUAM;

0) cTpeMIJICHHUE K BJIACTH;

1) yMEHHUE CO3/1aTh OPTaHU3AINIO U 00ECIICYUTh

B) OIIEPaTUBHOCTb B PELIEHUH NPOOJIEM; €€ AESITEIBHOCTD.

30. IIpogeccuonanvhvie kavecmsa 1udepa — 3mo:
a) UHTEJUIEKTyalIbHbIE CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH mpodeccun;
0) ClIOCOOHOCTH YIIPABJIATH COOOM;

1) YBEPEHHOCTH B ce0e.

B) aKTUBHOCTb U SHEPTUYHOCTH;

31. Pasnuya mexncoy auoepom u hopmaibHbiM PYKOBOOUmenem 3aKiouaencs 8 mom, Ymo:

1. hopManbHBIN PYKOBOAUTENb MOIXOAUT (POPMAITLHO K BHIMTOJIHEHHIO CBOMX 005S3aHHOCTEH,
a IuIep ¢ KeJaHueM OepeTcs 3a BHIIIOJTHEHHE JIF00O0To Jeia

2. B HepOpMaIHHOM HITH (POPMATBHOM MOAXOJE K eIy

3. nmaep OKa3bIBAaeT BIMSHHE HA JIIOJCH, CBOMX IIOCIEAOBaTeNe, moOyxaas HX K
JOCTH)KEHUIO KaKUX- JIN0O 1€ He3aBUCUMO OT 00J1afanust (hopMalIbHOU BIIACTHIO

4. nuaep MaKCUMAIbHO JIEMOKPAaTHYHO TIOAXOJUT K KOJUICKTUBY, (OpPMaIbHBIN
PYKOBOJIUTEIH TPEOYET KECTKOTO TTOAYNHEHHUS

Tema 2.5
1. Ynpasnenueckoe pewterue — 3mo:
1. bopma ympaBieHUIECKOH ASSITEILHOCTH MEHEKEPa C IISNIBIO BBITOJIHCHUS 33149
2. 661800 0 HEOOXOOUMOCMU OCYWECMEIeHUsT KaKux-1ubo oOeicmeutl 0
oocmudiceHus yenetl opeanuzayuu, 1ubo, Ha0OOpPoOm, OMKaA3a oM MUX 0etucmeuil
3. hopMa pyKOBO/ICTBA OpraHU3aIUeit

2. K eOunonuunvim ynpagieHuecKkum peuenusm OmHOCAmcs:
1.mocraHoBNIEHMS, PACTIOPSHKEHUS U ITPEITUCAHUS
2.TI0CTaHOBJICHUS U IPUKA3bI
3.TpUKa3bl, pPacMOPsHKEHUS, YKa3aHUS U PE30TIOIMHA MEHEKEPOB
4.mpuKa3bl U yKa3aHUs

3. Jloneocpounvie peutenus Hanpasienvl Ha.
1.BBINONIHEHNE CTPATErMYECKUX U TAKTUYECKUX 3a/1a4
2.penieHue MPeUuMYIIECTBEHHO TOJITOCPOYHBIX 3a1a4
3.pelieHue CTpaTernyeckux 3aaa4y
4.perieHne NPEeMMYIECTBEHHO TAKTUYECKHX 3a/1a4

4. Kopomkocpounvie peuieHus Opuenmupo8aHvl Ha.
1.omepatuBHbBIE TIENH
2.TaKTUYECKHE 1IEeTTN
3. TOCTM)KEHHE 3aIJIaHMPOBAaHHBIX S3KOHOMHYECKHX TTOKa3aTeen
4. TaKTHYECKHUE U OTIePaTUBHBIC TIETH

5. Ocnosnvimu mpebosanuamu K ynpasieH4eCcKUM peueHUsM A6isa0mcs.
1.000CHOBaHHOCTH, MPABOMOYHE, 3aKOHHOCTH, 3P(HEKTHBHOCTh
2.000CHOBAaHHOCTh, ONEPATHBHOCTh, PEATLHOCTH, IEJIEHANPABICHHOCTh, 3(P(HEKTUBHOCTD,
MIPaBOMOYHE U 3aKOHHOCTh
3.11e7IeHanPaBIeHHOCTh, 000CHOBAHHOCTD, PEAIbHOCTh, 3aKOHHOCTh U 3()(PEKTUBHOCTD
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4.000CHOBAaHHOCTE U 3aKOHHOCTH

6. /Ina 060chosann020 npuHAMUs peulenus MeHeox cepy HeoOX00UMo UMemby:
1.cucreMaTU3UPOBAHHYIO U JIOCTOBEPHYIO HH(POPMAIIHIO
2.TIOJIHYIO M CUCTEMaTH3UPOBAHHYIO HH()OPMAITHIO
3.TIOJIHYIO U IOCTOBEPHYIO HH(POPMAIIHIO
4.10ITHYT0, TOCTOBEPHYIO U CUCTEMATU3UPOBAHHYIO HHPOPMAITHIO

7. Umo saenaemcs 0CHOBHOI Yelvio paspabomku U peaiusayuu ynpasieH4ecKux
peweHutl Ha 1i000M YposHe YNpaesieHus?
1. BBITIOJTHEHNE TTPOU3BOJICTBCHHBIX 3a/1a4
2.10Ty4eHe MpUObLIH
3.10CTH)KEHHUE OOJIBIINX MPHUOBLICH
4.10cTHKEeHHE Leei opraHnu3anun

8. Umo o3nauaem npunsms ynpasieHueckoe peuieHue?
1.monAy4YuTH €ro U 3apEerucTpPUpPOBAThH
2.03HAaKOMHTHCS C €r0 COJAEP>KAaHUEM U MOATBEPAUTH MOHATHOCTh
3.BOIUIOTHUTH €r0 B HOPMY, TPEOYIOIIYIO 0053aTeIbHOCTH BBHITIOJTHEHHUS
4.3aperucTpupoBaTh pelIeHUE

9. lnst ueco pykosooumeib opeanu3ayuu O0ANCeH NPUBLEKANMb YIeHO08 MPY008020
KOJLIeKMU8a npu 8blpabomie ynpasienieckux peuenuil?
1.9TOOBI CHATE C Ce0ST OTBETCTBEHHOCTD 334 NX 00OCHOBAHHOCTD
2.4T00BI pacHIMPUTh 0a3y B3HAHWUH 10 KOHKPETHBIM BOINPOCAM U BOCIOJIb30BATHCS
KOJUIEKTUBHBIM OIBITOM
3.9T00BI cO3/1aTh 0 ce0e MBICIIb KaK O PYKOBOJUTENE- JEMOKpaTe
4.9T00BI HE cleNnaTh OIINOKH

10. Kax mooicHo knaccuguyuposams ynpaeienyeckue peuteus no cghepe
oxeamvléanus?
1.00mme u MHANBUIYaTbHbBIE
2.TeKyIue
3.T1epCIeKTUBHbBIE
4.001e 1 YacTUYHbBIE

11. Kax moorcno xnaccuguyuposams ynpasieHueckue peuleHusi no YpoeHIo
npuHamus?

Ha CPEHEM U BBICIIEM YPOBHSX YIPABICHUS

Ha BBICILIEM, CPEeTHEM U OoJiee HU3KOM YPOBHAX YIPaBJICHUS
Ha BBICIIIEM M HAMBBICILIEM YPOBHSX YIIPaBICHUS

Ha HaUBBICLIEM U CPEHEM YPOBHSX YIIPABJICHUS

o

12. Kmo 6 opeanuzayuu npunumaem wawje ce2o ooujue peuieHus?
1. pyHKIIMOHAIBHBIE PYKOBOJUTEIH
2.(pyHKIIMOHAIbHbIE PYKOBOJIUTEIH U CIELUATHUCTHI
3.JIMHEeHbIE PYKOBOIUTEIH U CTICIIHATACTHI
4.1MHEeWHbIe pyKOBOJUTENN

13. Ha yem bazupyemcs ycneuwiHoe npuxsmue peueHutl 8 opeaHu3ayusax?
1.Ha TaKMX YCJIOBHSIX, KaK IPAaBO U OTBETCTBEHHOCTh
2.Ha TaKMX yCIOBHSX, KaK IMPaBO, OTBETCTBEHHOCTh M 0053aTEIIBHOCTh
3.Ha TaKWX YCIIOBUSAX, KakK I[IOJIHOMOYHS, OOS3aTeNbHOCTh, KOMIIETEHTHOCTh U
OTBETCTBEHHOCTh
4.Ha TaKUX YCIOBHSAX, KAK OTBETCTBEHHOCTh M KOMIIETEHTHOCTb

14. Knaccuguyupoeams ynpaenieHueckue peuieHus no cnocodoy npuHamus
MOJUCHO KaK:
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1.CIII/IHOJ'II/I‘IHBIC " KOJIJICKTHBHBIC.
2.KOJJIEKTUBHBIE U KOJUIETHaJIbHBIE.
3.el[I/IHOJII/I‘-IHLIe, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. xoJIerualibHEIC U INYHBIC.

15. Kakue ocnosHble hakmopwvl 61uUsOm HA NPOYecc NPUHAMUsL U Pearu3ayuu
YNpasnieH4yecKux peulenui?
1. muyHBIe KaYecTBa MEHEKepa M HAJTMYKUe COOTBETCTBYIOINIEH MHGOpMAITUU
2.JIMYHBIC Ka4yecTBa MEHE/DKepa, Haluuue HEOOXOIUMOM IMOJI- HOM CHCTEeMaTU3UPOBAHHOMN
UH(OPMaIINH, 3PEIOCTh CIICIIHATIMCTOB alllapaTa yIpaBiIeHUs
3.J1eI0BBIE KaueCcTBAa MEHEKEPA U 3PEJIOCTh CIICIUATIMCTOB aImapara ynpaBIeHHs
4.3penocTh YIpaBIeHYECKOr0 epCoHaa

16. Kakue Oeticmsusi 00NJiCeH  OCYWeCmeums pyKogooumenv Ol OPeaHU3AYUU
KAYeCcmeeHHO20 8bINOJIHEHUsL YIPABIEHUEeCKO20 peulenus?

1. pa3ocnaTh pacriopsHKEHUS IO JYMHEHHBIM-HCIIOJIHUTEISIM PEIICHUS

2. IPOBECTHU TOJHBIN KOHTPOJIb 32 HCIIOJTHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEICIIUTh AIbTCPHATUBY U IPUHSATH PEIICHHUE

4. pacTipeIeIuTh 3aJaHUs MKy UCTIOJHUTEISIMA U HAIATUTh OOPAaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieH4yeckux peueHun?
1. nns yBenudeHus 3pPEeKTUBHOCTU UX MPUHATHS

2. ¢ IeNBIO PUBEICHUS opMaTa UX UCTIOTHCHHS K TPEOOBAaHUSIM BPEMCHH

3. ¢ LEIbI0 YCTPAHEHUS! OTKJIOHEHUM B MX MCIIOJTHEHUH

4. 9yTOOBI HE AOMyCKaTh OMIKMOOK B OyAyIIeM

18. Ymo nomocaem paszpabamviéamv u NpuUHUMAMb YAPAGIEHYECKUE PeuleHUs 8 VYCI06UsX
HeonpeoeieHHocmu?

1. xopomas ¢pusudeckas popma U OpaTOpPCKUE CIIOCOOHOCTH PYKOBOJIUTENS

2. IPUHIUNHAIBHOCTD PYKOBOIUTENS

3. IPaKTUYECKUHN OIBIT M UHTYUIUS

4. obpazoBaHuE PYKOBOJIUTENS

19. Kaxue ¢popmul npunamus ynpagneHueckux peueHuil Omocamcs K eOUHOAUYHbIM ?
. IPUKAa3bl, paCHOPSHKEHUS, YKa3aHUS U PE30TIOLUN

. IOCTaHOBJICHHUSI, PACTIOPSKEHUS U TIPEITUCAHUS

. JUPEKTHUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

. TIOJIO’)KEHNS, yKa3aHUsl, UHCTPYKIIMH U PE3OJIIOLUN

A WN —

20. Ymo maxoe onmumuzayus ynpasieH4ecKux peuleruu?
. BEIOOp BapuaHTa, KOTOPKIHA MO3BOJIMT BHITIOJHUTH MIOCTABICHHBIE 33/1a4U
. BBIOOp Hambomnee 3(hPeKTUBHOTO BapuaHTa U3 BO3MOXKHBIX allbTEPHATHB
. BBIOOp BapuaHTa, KOTOPBIM 00€CIeUHT 3arylaHuPOBAaHHYIO MPUOBLIH
. BBIOOp BapuaHTa, KOTOPBII 00eCIeYuT pocT 00bEMOB ITPOU3BOJICTBA, TIPOIAKH TOBAPOB

AW —

21. Ilooyunennocmv 21a6HOU Yyeau Kak mpebosanue K YAPAGIEHUYECKOMY PEeueHUIO
noopasymesaem:

1. coracoBaHue peIICHHS C PEIICHUSMHU BBIMIECTOSAINICTO YPOBHS YIPABICHUS W PaHEe
MPUHSITHIMU PEIICHHUSIMH,

2. He0OXOIUMOCTh yueTa KOMILIEKCa BHEITHUX U BHYTPEHHHUX (aKTOPOB;

3. coOmroseHue  JEMCTBYIOIIETO  3aKOHONATENBCTBA M Tpelesia  MOJTHOMOYHUH
MPUHUMAOIIAMH PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTSM U 33a]ja4aM yIPABJIICHHS B OPraHU3aIINN.

22. Tpebosanue K YNpasieHuyeCKOMY DeuleHUurd, CO2LACHO KOMOPOMY OHO OOINCHO He
omcmasams om nompebHOCmell 3a0au YAPAGIEHUs 6 Op2aHu3ayuu U He onepexcamv ux, 6
MeHeOHcMenme Ha3bl8aAemcsl.

1. mpaBOMEPHOCTHIO;
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2. CBO€BPEMEHHOCTHIO;
3. IOYMHEHHOCTDIO TJIaBHOM LIENIH,
4. KOHKPETHOCTBIO.

23. Coomseemcmeue NPUHUMAEMO20 peuleHuss Oelicmeyouemy 3aKoOH00amenibCcmsy u
HOPMAMUBHO-YNPABIEHYECKUM — OOKYMEHMAM  Op2aHu3ayuu  OMmHOCUMcs K Cledyrouemy
mpedosaHuIo:

1. npaBOMOYHOCTS;

2. CBOEBPEMEHHOCTb;

3. THOKOCTB;

4. peHTabeIbHOCTD.

24. B ycnosusix pucka npuHuUMaromcsi.
. KOJUICKTHBHBIC PELICHUS;

. BEPOSTHOCTHBIC PEIICHHUS;

. PeKOMEH/IaTEIILHBIC PEIICHHUS,

. 3aIIPOrPaMMHUPOBAHHBIC PEIICHUS;
. TII00AJIbHBIC PEIICHUSI.

OB~ WN -

Tema 3.1

OCHOGHblMM lemMermdamu npoyeccd KOMMyHUKayuu He evicnynaem.
. OTIIPABUTEITb;

. COOOIIEHHE;

. TIOJTy4YaTeb;

. KaHaJIbl Iiepeaadyd HH(GOPMAIHH.

B WN =

Kaxoe u3z npusedennuix nusice ymeepicoeHutl 6epHo:

. KOMMYHHKAIIUS COCTOSIACh, €CITM KOMMYHHKATOP OTHPaBUII COOOIIICHUE;

. KOMMYHHKAIUsI COCTOSIach, €CIU MOIy4aTesab MOIY4YHII, MOHS U MPUHSI COOOIIEHNUE;
. KOMMYHHKaIIMsl COCTOSUIaCh, €CIIM MOIy4aTellb AEKOANPOBaNl COOOIIECHUE;

. KOMMYHHKAIIIS COCTOSIIACH, €CIM OTIPABUTENH TIEpeiall COOOIIECHHE.

BWNEN

Ymo denaem npoyecc KOMMYHUKAYUU O8YCIOPOHHUM.
. HAJIMYUE TOTyqaTes;

. IOJIy4€HHOE COOOIICHHE;

. IEKOJIUPOBAHUE COOOIIICHHUS;

. 0OpaTHas CBS3b.

MW= W

Baoicnetiwumu xapakmepucmuxkamu 06pamHou 83U A61AI0MCA:
. HAIIpaBJIEHHOCTh Ha TIOMOIIb PaOOTHHKY;

. IOHSITHOCTB;

. CBOEBPEMEHHOCTb;

. IOJIE3HOCTb.

AW =N

o. Ecnu  pykosooumenu noopasdenenuii  odecneyugarom pecyisapHyio
06PAMHYIO C6513b ¢ NOOYUHEHHBIMU U NPUCTYWUBAIOMCSL K UX MHEHUIO, MO MO MONICEm NPUEecmu K
mMoMY, Ymo:

1. mOTUMHEHHBIE «ITOTPS3HYT» B 00CYKICHUU 3aJ[aHUM M 3aTSHYT UX BBIMIOJIHCHUE,

2. moYMHEHHbBIE Oy IyT paboTaTh MPOU3BOAUTENILHO, HO HE OYIYT YAOBICTBOPEHBI pabOTOii;

3. MoOgYMHEHHBIC OyIYT YIOBIETBOPEHBI Pa0OTOM, HO OYIyT paboTaTh «CIYCTS pyKaBay,

4. mogYUHEHHBIE OYIyT yIOBIECTBOPEHBI PabOTOM M MOBBICAT MPOU3BOAMTEILHOCTD TPy/aa U
Ka4eCTBO BBIMIOJTHEHUS 3a/IaHUA.

6. Iloouunennwiii. ymaun urgopmayuro, 60scoe paccepoums pykogooumens. Imo
npuMep mo2o, Ymo 3a8UcUMble COMPYOHUKU!

1. XOTAT IPOU3BECTH XOPOIIIee BIICUATICHUE HA PYKOBOIUTEIS,

2. paboTtaroT 60Jee MPONU3BOIUTEILHO;
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3. 03a004YeHBI B OCHOBHOM T€M, YTOOBI YTOJIUTH CBOEMY PYKOBOJMTEIIO, U HE TyMaloT 00
YIy4YIICHUU pabOThI MOAPa3ICICHHUS;
4. pBYTCSI B pyKOBOAUTENH, YTOOBI CTAaTh HE3aBUCUMBIMU U 00€3011acuTh CeOsl.

Kpumepusimu knaccugpuxayuu KOMMYHUKAYULL BbLCMYNAION.:
. KaHaJbl OOLIEHNS;

. MOTHBBI KOMMYHUKAIIHH;

. CPEJICTBAa KOMMYyHHKAIIWH;

. PEATbHOCTD OCYIIIECTBIICHUS KOMMYHHUKAIIHH.

W=

Bepbanvhvie KOMMYyHUKAYUU OCYWECMBIAIOMCA ¢ NOMOUWBIO:
. ’KECTOB;

. OIIPEJICIIEHHOT0 TEMIIA PEUH;

. YCTaHOBJICHHUS OTIPEICIICHHON AUCTAHIINU MEXKIY OOIAIOIIMMUCS;

. YCTHOM peuH.

M~ W — 00

K nesepboanvuvim cpedcmeam ooujenus He OMHOCUMCAL:
. PYKOIIOKaTHE;

. TIOXOJIKa;

. TenedoH;

. B3TJIAL.

MW — O

10. Kunecuueckumu cpedcmeamu HeeepbaibHo20 00WjeHUs 8bICIYNAIOM.
1. ycTHas peub;

2. MUMHKA;

3. PyKOIIOKaTHE;

4. noza.

11. Kakoii u3z 61006 koMmyHuKkayuii Ha3vl8aemcs «BUHOSPAOHOU 1030UN»:
1. popmanbHBIE KOMMYHHUKAIIUH;

2. He(hopMabHBIE KOMMYHUKAIIWH;

3. BEpTUKaJIbHbIE KOMMYHUKALINH;

4. nnaroHaJbHbIE KOMMYHHUKALUH.

12. nsa pewenus npocmulx npobiem 6 epynne mo2ym Ovlimb UCHONb308AHbI
cedyoujue munsvl KOMMYHUKAYUOHHBIX Cemell:

1. «BepTymKay;

2. «amopay;

3. «IemoyKay;

4. «urpex».

13. Onpedenume, 6 Kakou U3 KOMMYHUKAYUOHHbIX cemell ¢hopmanbHoe
JUOEPCME0 PazoeieHo Ul NOTHOCMbIO OMCYMCMEYen.:
. «KOJIECO»;
. CUTPEK»;
. «BCEKaHAJIbHASY;
. «BEPTYLIKAY.

AWM —

14 ﬂﬂ}l COBMECMHOCO peuteHusl CI0HCHbLX npO6]l€M 6CeMU YleHamu cpynnbl
Modicem OblmMb UCNOIb308AHA KOMMYHUKAYUOHHAA cenib.
. «OCIIOYKay,
. «BCCKaHaJIbHas»,
. «IIIopar,

. KKpYD».

A WN =

15 Vkaorcume, 6 xakux KOMMYHUKAYUOHHbBIX Ccemsix mpyOHO opearnuzoeams
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HepopManbHbIll KAHAT 00U eHUL:
. «KOJIeCOY;

. «BEPTYIIKAY;

. «IITIOpay;

. «KpYT».

A WN =
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Tema 3.2

1. Opeanuzayuonrnas xyromypa — 3mo Habop:

®) HanboJiee BaXKHBIX HOPM U LIEHHOCTEM, IPUCYILIUX JaHHOW OpraHu3aluu

lo) HanOosiee BaKHBIX MPEANONOKEHUM, NIPUHUMAEMBIX YJIEHAMH OpraHu3aluud M
MOJTYYAIOITUX BRIPAKEHUE 3asBISIEMbIX OPTaHU3alUEH [IEHHOCTSX, 3aIal0IINUX JIFOJIIM OPUEHTHPHI K
HUX MOBEIECHUIO U JEUCTBUIO

M) HOPM U IIEHHOCTEH, NPUHUMAEMBbIX PaOOTHUKAMHU IMOJHOCTHIO MM YaCTHYHO JaHHOU
OpraHu3aIu

&) IPEATIONOKECHUHM, TIOJIHOCTBIO TNPUHUMAEMBIX  paOOTHUKAM, TIOJYYHMBIIMX  CBOE
BOIUIOINIEHNUE B HOPMaX M IEHHOCTSAX OpraHU3aluu

2. Buisgnenue nyuue2o nogedeHus (KOHKYpcol, COpe8HO8AHUSL) — IMO 00ps0.
®) YCWICHHS

lo) oOHOBIIEHUS

o) paspenieHnus KOHPIMKTa

&) yxona

3. Ilocmpoums mampuyy oyeHKu «KyIbmypHO20» PUCKA NPEOSIONCUL(U):
@) T.JIx. [lurepc u P.I'. Yorepman

lo) P.3. Kyunn u JIx. Popbax

o) . HIBap u C. [daBuc

&) T. Ilapconc

4. Ilpoyecc enewnen adanmayuu u GbIICUBAHUS 3AKTI0OUACTNCS 6.

@) Ipoliecce  JOCTHXKEHMsI OpraHu3alueidl CBOMX ILeled M B3auMOJCHCTBUA ¢
IIPEICTaBUTENSIMUA BHEITHEN Cpezbl

lo) mporiecce TOCTUKEHUSI OpraHu3alueil CBOMX LieJe U 3ajad, Npu CHOKOWHOIN BHEUIHEH
cpene

o) MO/ICTPauBaHUH I10]] CYIIECTBYIOLIYIO CPEy

&) KapJJMHAJILHOM MepecTpONKN BCEX HOPM U IIEHHOCTEH OpraHu3alty C LeIbl0 BBDKUBAHUS

5. Csa3b medcoy Kyibmypou U YCnexom 6 Opeanusayuu 0OHapyscui(u):
@) I". llIBapn u C. JIpBuc

lo) T.JIx. [Tutepc u P.I'. Yorepman

o) T. Tlapconc

&) P.O. Kyunn u JIx. Pop6ax

6. Vposnu opeanuzayuonnoii Kynemypul:

®) BHYTPEHHUI, BHEIIHUH, CMELIaHHBIN

lo) BHyTpEHHU, BHELITHU, TITyOUHHBII

o) MOBEPXHOCTHBIH, OJMOBEPXHOCTHBIH, ITyOUHHBII
I') IPEANOBEPXHOCTHBIH, TIOBEPXHOCTHBIM, BHYTPEHHUN

7. Kynomype nuskoeo pucka meoneHHou oopamuou ceasu no knaccugpuxayuu T.E. Jetina u
A.A. Kenneou coomseemcmayem n103yHe:

a) «JleicTBUs MFOOOH TICHOW»

0) «KimmeHT mpaBUT 6aJIOM U BCE OTIPENIETIAET

B) «CTpeMuTeCh K TEXHUYECKOMY COBEPIIEHCTBY B paboTe»

r) «/lenaiiTe mpaBUIbHO»

8. Ananus yposHs pucka u ckopocmu noay4eHus 0OpamHoll Céa3u OMHOCUMCS K MUNOIO2UU.!
a) T. leitna u A. Keanenu

0) C. Xanau

B) ®@. Kitykxona u @ IllItpordexa

r) H. Annepa

9. Cmpemnenue k uzbezanuro HeonpeoeireHHOCMuU yKa3vléaem Ha.
a) yBEJIMYEHUE MOTHBAIIUU TTIEPCOHAJIA K PEUICHUIO MPOOIeM
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0) cTpeMIICHHE JIFOIeH M30eXaTh CUTYalluH, B KOTOPBIX OHH YYBCTBYIOT c€0s1 HEYBEPEHHO

B) BO3HHUKIIYIO OOSI3HB MPHHATHUS PEIICHUI MEHEIKEPOM

') BO3HHKAIOIEe YyBCTBO HEYBEPEHHOCTH B ceOe€, B CBOMX CHJIAX, KOTJla HUKTO HE MOXKET
B3STh Ha Ce0sl OTBETCTBEHHOCTH 32 PEIICHUE 3a/1a9U

10. Ilpunyunvl popmuposanusi 0peaHU3AYUOHHOU KYIbMYPbL — IMO.

a) KyJIbTypa JOJDKHA OTPaKaTh OCHOBHBIE HJICH CYIIECTBOBAHUS OpraHU3aIHK

0) KynapTypa JAOKHA (OPMHPOBATHCS B TIOJTHOM COOTBETCTBUU C 3((HEKTHBHBIMU
oOpas3iiaMu, KOTOPBIE YXKE CYIIECTBYIOT B APYTUX OPTaHU3AIMIX

B) HJICH TOJDKHBI HECTH TOJIOKHUTEIBHBIN SMOIIMOHATIBHBIN 3apsijI

r) pa3paOoTaHHBIC AJIIEMEHTHI W MEPONPHUATHUS JODKHBI TapMOHHPOBATH MEXAy COOOI,
MOJITBEPKIATHCS TIOBEJICHUEM M OTHOIIICHHEM K HUM PYKOBOJCTBA

11. Uzmenernus Kyromypvi opeanHuzayuu 61eKym 3a coOoll:

a) U3MEHECHHE TIOBEICHUS KXK]IOTO YIeHA OpraHu3alluu

0) U3MEHEHHUE TIOBEICHUST PYKOBOJICTBA OPTAHU3AIUH C TTOTYUHECHHBIMU
B) U3MEHEHUE TMOBEJICHUS PSIOBBIX COTPYAHUKOB OpPraHU3aluN

') U3MEHEHHE BHEIITHEH CPe/Ibl OpraHU3aIuH

12. Memoo npeoodonenus conpomusnenusi UsMeHeHUsIM, OCHOBAHHBIN HA UHDOPMUPOBAHUU
COMPYOHUKO8 O NPEeOCMOAUUX HOBULECTNBAX.:

a) coydyacTue

0) oOydeHue u ob1IeHne

B) IPUHYKJICHUE

T') IOJ/IEP’KKA CO CTOPOHBI TOM-MEHEIKEPOB

Tema 3.3
1. Jlenosas smuxa — smo:
1. MOpaJ'II)HI)Ie HpI/IHHI/IHI:J YJICHOB opraHmauI/m.
2. TOpSIOK TIOBEACHUS B ONPEICICHHON couuaibHOU cdepe, cucrtema AeTaibHO
pa3paboTaHHBIX MMPaBUJ YYTUBOCTH.
3. COBOKYHHOCTI: OTHYCCKUX HpI/IHHI/IHOB nu HOpM, KOTOpI)IMI/I IOJIDKHA pYKOBO)ICTBOBaTI)Cﬂ
JeSTeIbHOCTh OPraHu3alui U UX YIEHOB B cpepe yIpaBieHUs U IpeIpUHUMATEIbCTBA

2. Ilpu ynpaenenuu, HanpasienHom Ha MAKCUMU3ayuo 00xX0008:

1. opranu3anusi HeCeT OTBETCTBEHHOCTb IEpe]l OOIIECTBOM B II€JIOM U, B YACTHOCTH, IEpEJ
IpYIIIaMH 3aUHTEPECOBAHHBIX JIUI]

2. ’TUYHOCTH BTOPOCTEINIEHHA MO0 OTHOILEHHIO K MPUOBUTLHOCTH

3. opranu3anus 3a00TUTCSI O CBOMX COTPYAHUKAX U UX CEMbSIX IOCTOIBKY

. Haubonee oeticmseenuvie mepvl nogvlulenuss SMudHOCMU COMPYOHUKOB.
. "KECTKUM KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA
. XOpOIIIO HaJaKeHHAasi cucTeMa 0OpaTHOM CBSI3H
. JOKYMEeHTaJIbHas pa3paboTKa 3STUYECKUX HOPMATHUBOB U 00yYEHHE COTPYAHUKOB
. JUNYHBIA IPUMEDP PYKOBOAUTEIIS
. /lenosout smuxem - 3mo:
. MOpaJIbHbIE TPUHITUIIBI YWIEHOB OPraHU3alun
MOPSIZIOK  TIOBEACHUS B  OMNPEACICHHOW COIManbHOM cdepe, cucrtemMa JIeTaabHO
pa3paboTaHHBIX MTPaBUJI YYTUBOCTH
3. COBOKYMHOCTbh 3TMYECKHUX MPUHIIMIIOB U HOPM, KOTOPBIMH JIOJKHAa PYKOBOJICTBOBATHCS
JESTeNIbHOCTh OPTaHU3allii U UX WICHOB B cpepe yIpaBiIeHUs U IPeaPHHUMATEIHCTBA

ND—XNPWLO—W

5. Kozcoa neobxooumo cobnrooerue 0e106020 3muKema.

1. Ha IeTOBBIX BCTPEYAX U MEPEroBOpax

2. B paMKax o(hUCHOTO MPOCTPAHCTBA

3. B pamMKkax O(HCHOTO IMPOCTPAHCTBA, Ha JEJIOBBIX BCTpeYax W IEPEroBOpax, BKIIIOUAs
OCCKOHTAKTHBIC BUIBI KOMMYHUKAIIAN

6. Bvioenume npuHyun, Ha KOmopom He MoaxHcent ObIMb OCHOBAHO 0e080¢€ 05W€H1/l€.'
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. T0OpO’KeNaTeIbHOCTh
. TIOPSI/TOYHOCTD

. TAKTUYHOCTb

. YBOXKHUTEIHHOCTh

. STOU3M

DN AWM —

. [enosas beceda npeononazaem:

. UCTIOJIb30BaHUE JIECTU

. UCTIOJIb30BaHUE JIUTEPATYPHOTO S3bIKA

. KOMILTUMEHTapHOE BO3/ICHCTBUE

. Ype3MEPHOE UCTIOIb30BaHUE NHOCTPAHHBIX CJIOB U MPO(ECCHOHATBHOTO KaproHa

B Wb —

. K negepbanvrvim cpedcmeam 0eno06020 0OueHUuss OMHOCAMCA:
. IeTIOBas IepenrcKa

. MUMUKQ; KECTBI

. Ipo(heCCUOHATTLHBIN KAPTOH

. pe4YeBbIE KOHCTPYKIHH

. COITMAIIbHBIC JIUAJICKThI

DN AW — o

9. Kax Ha3zvlieaemcsi HeyMeHue npu o0OweHuu onpeoeiums HeobXooumylo mepy 8
8bIPAINCEHUAX U NOCMYNKAX, 8 NPOAGIEHUU UHMepeca K OPY20MY Yelo8eKy?

1. 6eCTaKTHOCTD

2. BOCIIMTAaHHOCTH

3. MOPSA0YHOCTh

4. TAKTUYHOCTD

5. yBaxeHue

10. Kaxue xomnonenmul xarouaem 6 cedsi Kyaibmypa 0en08020 0oueHus?
. BCE OTBETHI BEPHBI;

. TICUXOJIOTHIO JIeJIOBOTO OOIICHHS

. CITy’KE€OHBIIN TUKET

. TEXHUKY JIEJIOBOTO OOIIEHUS

. 9TUKY JIEJIOBOTO OOIIEHUS

NN WM —

11. Ymo 00213tcHO nexcamsv 8 0OCHOBE CNYHCeOHbIX KOHMAKMO8?
. B3aMHBII UHTEpEC

. UHTEPECHI Jiena

. IMYHas BBIT0/1a

. COOCTBEHHBIE aMOUITNHI

. COIIMATTLHBIC U TIOJTUTHYECKUE TIPOOIIEMBI

DN AWK~

12. Omeemcmeennocms — 5mo:

1. kareropusi 3THKH, O3HAYAIOIIAs OTHOIICHHWE JIMYHOCTH K OOIIECTBY, APYTHUM JIFOJISIM,
BBIPAXKAIOMIASICSl B HDAaBCTBEHHOM 00S3aHHOCTH 1O OTHONICHHIO K HUM B KOHKPETHBIX YCIOBHSIX

2. Kareropusi 3TUKH, OMMPAIONIAsCS HAa TPHUHIUII PAaBEHCTBAa BCEX JIOJCH B MOpaIbHOM
OTHOILIIEHUU

3. xareropus STHKH W TpaBa, OTpakaromas oco00e COIUAIbHOE H MOPaIbHO-IPAaBOBOE
OTHOIICHHUE JIMYHOCTH K JIIOJSM, K OOIIECTBY, KOTOPOE XapaKTePU3YeTCs BBITOJIHCHUEM CBOETO
HPABCTBEHHOT'O JIOJITa U TIPABOBLIX HOPM

4. Kkarteropus OTUKH, XapaKTepH3yKIas CIOCOOHOCTh 4YelOBEKa OCYIIECTBIATH
HPABCTBCHHBIH CAMOKOHTPOJIb, BHYTPEHHIOK CaMOOIIEHKY C TOYKH 3PEHUS COOTBETCTBHSI CBOETO
MOBEJICHNUS TPeOOBAaHUSAM HPABCTBEHHOCTH, CaMOCTOSTEIIBHO (OpPMYJIHpOBaTh Ui ce0s
HPABCTBEHHBIE 337]a4d U TPEOOBATh OT ce0s1 MX BHITIOTHEHHS

13. Ypoenu omeemcmeennocmu 0e10601 OpeaHu3ayuu:

1. HauBHBII, PONEBOM, COIMATIBHBIA U KYJIbTYPHBIN

2. OTUYECKHE  TMPUHLUIBI, HOPMATUBHBIE  AaKThl, KOJUIEKTUBBI  COTPYIHHKOB,
WHAUBUIYaJIbHbIE MOTHBBI
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3. 5KOHOMUYECKU I, TPABOBOM, STUUYECKUIA U COLIMATbHBIN

14. Coyuanvras omeemcmeeHHOCMb NPeOnoadzaem

1. ompenencHHBI KPyr 00s3aTENbCTB M UCIIOJHEHHE CBOMX OOSI3aHHOCTEH, CIIOKHUBIIHXCS
Ha OCHOBE MPO(PECCHOHAIBHBIX MM OOIIECTBEHHBIX OTHOIICHUH

2. OlpeIeIICHHBINH YPOBEHB JOOPOBOJIBHON PEaKIMK Ha COIUATBHBIC TPOOJIEMBI CO CTOPOHBI
OpTraHu3aIuu

3. BBITIOJTHEHHE MPABUII, HOPM, KOTOPBIMH JIFOJM PYKOBOJCTBYIOTCSI B CBOCH JESATEILHOCTH U
KOTOPBIC PETYJIUPYIOT OTHOIICHHMS JIFOJCH IPYT K JAPYry

15. Obpa3zyiime napol uz HudNICECI1E0YIOWUX KOHYESNYULL U UX ONpeOesieHUll.

1. TpaAMIIMOHHBIN TTOAX 0/ A) opraHuzaius UMeeT 00s3aTeIhCTBA ITUUYECKOTO
K COIMAJIbHOM OTBETCTBEHHOCTH;  XapakKTepa nepen onpeIeICHHBIMU rpynnaMu
3aMHTEPECOBAHHBIX JIUIl — CTEHUKXOJIIEpaMH

2. DTHYECKUH MOAX0I K b) mockonbky oOpraHuzanMu JIOJDKHBI  CIY>KUTh
COLIMAILHON OTBETCTBEHHOCTH HWHTEpEcaM CBOMX COOCTBEHHHKOB, MU TaK KaK MEHEIKEPhI
SBJISIFOTCS JIMIIb HAEMHBIMHU CIYXKalllMMU, TO MX 3aJa4ya
3aKJII0YaeTCs B TOM, YTOOBI BECTH OU3HEC B COOTBETCTBUH C

JKETaHUSIMU COOCTBEHHUKOB

3. COIMaNbHO-ITUYHBIN B) wMeHemxepsl M COTPYAHMKM OpraHu3aluu
OIXO0[ OTBEYAIOT 3a CJIEJ0BAaHME KOMIIAHMM OOIIUM HHTEpecam:
DKOHOMUYECKMM HHTEpecaM OpraHu3alud, HHTEpecam

CTEUKXOJIIEPOB U II100aIbHBIM OOIECTBEHHBIM HHTEPECAM.

16. Obpasytime napvi u3z HUNHCECACOYIOUUX NOOXOO08 U UX ABIMOPOE:

1. TpaauumMoOHHBIN MOAXOA A) Kypr JleBun, I'enpu Munnoepr,
Onrap aiin

2. TUYECKHIA TTOIXO]T b) Munton ®punmen

3. conuanbHO-3TUYECKUM B) IMurep Hpykep
Tema 3.4

1. Ilpomusopeuue, 6o3nuxaroujee mexcoy a00bMU, KOIIEKMUBAMU 6 npoyecce Uux
COBMECMHOU  0esAMeNbHOCU  U3-3d  HENOHUMAHUSL U  NPOMUBONOTONCHOCMU — UHMEPECOs,
omcymcmeue co2nacus mexcoy 08yMs uiu boiee CmopoHamu.

a) CTOJIKHOBEHHUE

0) KOH(MIUKT

B) HANPSHKEHHOCTH

I) cTpecc

2. Ecnu auyHocme 3aHANA NO3UYUIO, OMIUYHYIO O NO3UYUU C8Oell 2PYNNbL, MO B03HUKUIULL 8
pe3yibmame 2mo20 KOHMIUKM A6NAemCH.

a) MEeXJIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPHWJIMYHOCTHBIM

T') MEXY JIMYHOCTHIO M TPYIIITOH

3. Ponb cmpecca:
a) TOJIOKUTEITbHAS
0) oTpuIaTeIbHAS
B) HEUTpanbHast

I') HEOTHO3HAYHAs

4. Kax Hazvieaemcs KOH@AUKM, HpU KOMOPOM 084 DPYKOBOOUMENs NpPeowbssIiiom K
PpabomuuKy npomueopeyugvie mpebosanus?
a) uc(yHKITMOHATBHBIN
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0) MEeKITUIHOCTHBIN
B) BHYTPWJIMYHOCTHBIH
I') MEXTPYIIIOBOU

5. [puyunamu cmpecca mo2ym sa8umvcsi:
a) Mepexo/1 Ha IPYTryr padoTy

0) rutoxue pu3nuecKue ycuoBus padoThl
B) pacmmpenue gpoHTa padoT

I') BCE OTBETHI BEPHBI

6. Kakxou memoo paszpewieHuss Me#CIuyHOCMHO20 KOHMIUKMA ABNACNCA HAULYUUUM?
a) CriakKUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMUCC

I') BCE OTBETHI BEPHbI

7. Ilo cune 6030eticmeusi KOH@DAUKMbL OLIBAIOM

a) 3aTsDKHBIE, TOCTOSIHHBIE

0) cUIIbHBIE, Clla0bIe

B) JICCTPYKTHBHbBIC, KOHCTPYKTHBHBIC

I') COIMAIIbHBIE, S)KOHOMUYECKHE, TIOJIUTUIECKUE, TyXOBHO-HICOTOTHYECKHIE

8. Komy npumaonescum udes o0 mom, umMO Npu CoOMOOeHUU NPAsUl HAYYHO2O
MeHeONHCMenma KOHQIUKMbL 8 OP2aAHU3AYUU He OOJIHCHbL BOZHUKAMb?

a) Cokpaty

0) ['epaknuty

B) @. Teitnopy

r) 3. @peiiny

9. Konghnuxm, 6 komopom npunumarom yuacmue MHO20 CIOPOH — 3MO KOHDAUKM.:
a) pacIIMPEeHHbIH

0) MacITaOHBIHI

B) MYJIbTUTIOJISIPHBIN

I') MEKIMYHOCTHBIN

10. Kongpnuxm 6 op2anuzayuu 001icen paccmampueamscsi Kax:

a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3anuu

0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIUTh OpraHu3aluio, Tak U CHOCOOCTBOBaThH €€
Pa3BUTHIO

B) JI0OKA3aTeJbCTBO CI1a00CTH MEHEKMEHTA

I') CTENEeHb pealn3alii COOCTBEHHBIX HHTEPECOB

KpnTepnn N IIKAaJbl OICHUBAHUSA TECTOB

Kpurepun onieHuBaHus IpU TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUIIBLHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJIS — OLleHKa
«HEYIOBJIETBOPUTEIILHOY);

MPOLIEHT MPaBUIIBHBIX 0TBETOB 40 — 59 (1m0 5 GankHOI cucTeMe KOHTPOJIS — Ol[eHKa
«YAOBJIETBOPUTEIHHOY)

MPOIEHT MPaBUIILHBIX 0TBETOB 60 — 79 (1m0 5 6anbHOI cucTeMe KOHTPOJIS — OI[EHKA «XOPOIII0Y)

nporeHT npaBuiIbHBIX 0TBeTOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKA «OTIMYHOY)




43

Bonpocsl AJ11 yCTHOT0 onpoca

TEMA 1.1.

1. O6BscHUTE TOTPEOHOCTHh U HEOOXOIUMOCTh YIPABJICHUS B IEATEIIEHOCTH YEIOBEKA.

2. Jlaiite ompeneneHHE KaTETOPHUH «MEHEDKMEHT», OOBSCHUTE ILEIH U 3aJadd dTOH
JUCIUTUIAHBI.

3. Kakue cymecTByrOT IPUHIIMIIBI MEHEKMEHTA?

4. Kakue UMeroTCsl MOJENIN MEHEI)KMEHTA?

5. IlpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMBI YIIPABIICHUS.

6. Boiienute ocHOBHBIE (DYHKIIUM MEHEIKMEHTA, JaiTe UX ONpeeIeHHe.

7. [IpuBenute Ki1accuPpUKALUIO POJICH MEHEIKEPOB.

8. Ompezenure, 4YTO TaKOE YIPABJICHHUE: HAyKa HIIA UCKYCCTBO?

TEMA 1.2.

1. Kakuie (pakTopsl BAUSIOT Ha 3BOJIIOIUIO IIPEICTABICHUN O MEHEPKMEHTE B XX B.?

2. HazoBuTe METOIUYECKHE UIEH KOl HAYYHOT'O YITPABIICHHS

3. KakoBbl  NPUHIUIBI  yhOpaBicHHs, CHOPMYIUPOBAHHBIE  MPEACTABHTEISIMU
aJIMHHHCTPATUBHOM IIIKOJIbI MEHEPKMEHTA?

4. B yeM OCOOCHHOCTH HJEH MNPEJACTABUTEICH IIKOJBI YEIOBEYCCKUX OTHOIICHHHA B
MeHeKMeHTe?

6. KakoBbI 00J1aCTH MIPUMEHEHHSI KOJTMYECTBEHHBIX METO/IOB IIIKOJIbI HAYK YITPABICHUS?

6. Kakue moaxo/iel UCTIONIB3YeT COBPEMEHHAs CUCTEMa B3IUISJIOB HA MCHEIKMEHT?

TEMA 2.1

1. XapakTepuCTHUKa OpraHru3alui.

2. Knaccugukarus opranuzanuii 1o pasHbIM MIPU3HAKAM.

3. XapaxTepuctuka popmanpHbIx Tpymi. Kakum o6pazom onu o0pa3yroTcs?

4, Kakue oOmye u OTIMUUTENbHBIE Y€PThl MEXAY (HOpMaTbHBIMU U HE(QOpPMaIbHBIMU
rpynnamu?

XapakTepHUCTUKa OpraHU3alui KaK CUCTEMBI.

6. B uem cyTh 3¢ dexta cunepruu B npouecce GyHKIMOHUPOBAHUS OpraHu3aluu’?

1. XapakTepHUCTUKa KOHLENINHI )KU3HEHHOTO [IMKJIa OpraHu3aliy.

8. CyTb 1 pOJIb OPraHU3alMOHHON KYJbTYPBHI.

9 @DakTOpbl BHYTPEHHEN CPEbl OpraHU3alii, B3aUMOCBSI3U MEXK]y HUMHU.

10. Bimsnue (pakTOpoOB BHEIIHEH Cpe/ibl HA OPraHU3ALHIO.
11.  XapakrepucTuka CyTH ynpaBIeHUYECKOTO IIMKJIA OPTaHH3aIUH.

TEMA 2.2

1. OxapakTepu3yiiTe CyTh, pOJib U 33/1a4dl IUIAHUPOBAHUS KaK BUIA YIPaBICHYECKOM
JESTEIIbHOCTH.

2. KakoBa poiib ¥ 3HaUeHNE MUCCHH B JISATSIBHOCTH OPraHUu3aInun?

3. OxapakTepu3yiiTe pa3inuyHble METOJUKHU OIICHKH BHEIIHEH WM BHYTPEHHEH cpen
OpraHu3aIiy.

4. OOocHyliTe KiIacCU(MUKAIUIO CTPATETUH NEATEIHHOCTH OPTaHM3aIliU IO Pa3HBIM
MpU3HAKaM.

5. [To KakKUM KPUTEPHUSIM TPOUCXOIHUT BHIOOP ONTHUMAIBHON CTPATETHUH JEATCIHHOCTH
OopraHu3aiuun?

6. CpaBHUTE TIPOIECCHI CTPATETUYECKOTO U OMEPATUBHOTO IIaHUpPOBaHU. UTO y HUX
00111ero, a YTO OTIIMYHOI0?

1. OxapakTepu3yiiTe CUCTEMY TUTAHOBBIX MTAPAMETPOB U €€ TOJCUCTEMEI.

8. Packpoiite ob1iue 4epThl U OTINYMS MEXIY ABYMs MOIXOJaMH K yIPaBICHHIO: IO
HEJSIM U TI0 Pe3yNIbTaTaM.

Q. Packpoiite conepkanne OM3HEC-TNIAHUPOBAHUS.

10.  Oxapakrepu3yiiTe BUIBI LIEHTPOB OTBETCTBEHHOCTH B POLIECCE OO IKETUPOBAHUSL.
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11. KaxoBsl 3324 EHTPOB OTBETCTBEHHOCTH B MpoIiecce OF0KETHPOBAHMS?

TEMA 2.3

1. B ueM 3akitouaeTcsi CyTb MEXaHM3Ma MOTHBAlUU pPAaOOTHUKOB HAa IPHUHLMIIAX YydeTa
noTpeOHOCTEN?

2. OxapaKkTepu3yiTe CMBICIOBBIEC U IIPOLECCHBIE TEOPUY MOTHBALIUH.

3. Yto o01miero U OTJIMYUTENBHOTO B TEOPHUSIX MOTpeOHOCTe A.Macnoy u K.
Anpaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX IPHUMEpax NPUMEHEHUE B OpraHu3alusaX IBYX(PaKTOPHOH
teopun @. ['eprdepra u Teopun oxxunanuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIE MTOJIOKEHHUS TEOPUH CIIPABEITUBOCTH.

6. OxapakTepu3yHWTe OCHOBHBIE JJIEMEHTBI IIPOLECCHOW TEOPUM MaTepUAIbHOIO
CTUMYJIUPOBaHUS.

7. HazoBure mnpoGiembl (OPMHUPOBAHUSA JACUCTBEHHBIX M PEATUCTUYECKUX CHUCTEM
CTUMYJIMPOBaHUs PAOOTHUKOB.

TEMA 2.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA KaK 00beANHSIOMIENH (PYHKIIMU MEHEKMEHTA.

2. Kakue kaTeropuu B3sThl 32 OCHOBY PYKOBOZACTBa? PackpoiiTe UX CyTb.

3. HazoBure ¢opmbl BiacTH, IpeUMyLIECTBA, U HEAOCTATKU UX IPUMEHEHHUS.

4. JleMoKpaTH4YeCKUd U aBTOKPATHUYECKUN CTUIIM PYKOBOJCTBA, KOTJa IeJIecoo0pa3Ho
UX HUCIIOJIb30BAThH?

5. OxapakTepu3yiTe pa3BUTHE IMOIXOAOB K PYKOBOJICTBY W TpH- BEaUTE (aKTOPHI,
IIOBJIEKILINE TAKYO 3BOJIIOLUIO.

6. CyTb, IpeuMyLIECTBA U HEJOCTATKU CTHIIEH PYKOBOJACTBa 0 cuctemam P. Jlaiikepra.

7. OObsicHUTE CYTh IPUEMOB BIIUsHUSA coriacHo noaxony «Ilyts - uens» T. Mutuena u
P. Xayca.

8. B uem cyTh 1 Ha3HaUEHUE CUTYaTUBHOM Moienu cTHiIel pykoBoacTBa ®. dunaepa?

Q. Mozenb cornacoBaHHOTO PyKOBOJICTBA B OpraHU3aLUy.

10. Tunonorus TMAEPOB U NPUHIUIIBI JIUIEPCTBA.

TEMA 2.5

1. Packpoiite CyTb 1 OCHOBHOE Ha3HAUYEHUE YIIPABICHUECKUX PELICHUH.

2. Knaccugukanus ynpaBieHUeCKUX PELUICHUH 110 pa3HbIM MPU3HAKAM.

3. MecTo ynpaBiIe€HYECKMX pEUIEHMH Kak KaTerOpuu MEHEDKMEHTa B IIPOLECCEe
yIpaBiIeHUs OpraHu3aluen.

4, CpaBHeHHE OpraHM3allMOHHBIX 3allpOrPAMMHUPOBAHHBIX M OPraHU3allMOHHBIX
He3alporpaMMUpPOBAHHBIX PEIICHUN.

5. XapakTepucTuka KOMIPOMHUCCHBIX pelleHud U OOOCHOBaHHWE WX pOJIU B
JESATEIIBHOCTH OpPraHu3alluu.

6. ConocTaBbTe KOJUIETHMAIBHBIE U KOJIJIEKTUBHBIE YIpaBIEHYECKHE pemeHus. 4Yrto
MeX/1y HUIMH €CTh OOIIero, a 4YTo OTINYHOTO?

1. Kakue dakTops! BIUAIOT Ha MPOLECC TPUHATHS YIPABICHYECKUX PEIIeHU?

8. [Ipy Kakux yCIOBHSX TMpollecC MPUHATHS YIPaBICHYECKUX pelIeHuil Oyxaer
YCIELHBbIM U PE3YJIbTaTUBHBIM?

Q. Bnusiaue nHdopMaoHHBIX OrpaHMYEHHH Ha MPOIecC BHIPAOOTKU YIIPaBIEHYECKUX
peIlIeHuH.

10. B yeM cyTh ONTUMH3ALMN YIIPABICHUECKUX PEIICHUIN?
11. TlpumeHeHue crmocoOOB MOAETUPOBAHUS C IEJIbI0 BHIOOpAa CaMbBIX ONTHMAIbHBIX
pelIeHUI.

TEMA 2.6
1. Opranu3annoHHbIe H3MEHEHUS KaK (DaKTOp YyCTOWYMBOCTH OpraHU3aLUuN

2. OCHOBHBIE MOJIEIN OPraHU3aLMOHHBIX U3MEHEHUI
3. YopaBieHue 3HaHUSAMHU KaK pecypcoM OpraHu3aiuu
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4. ConMoKyJIbTYPHBIN MPOIIECC KaK CUCTEMOOOpa3yromuid (pakTop BUpTyaIn3aiuu OM3HeC-
CHCTEM.

5. O6yu4aroriuecst OpraHu3aluyd B COBPEMEHHOM MEHEPKMEHTE.
6. O0ydeHme neiCTBUEM.

TEMA 2.7
1. Packpotime ocobennocmu pazeumusi meneddicmenma 6 cghepe AIIK.
2. B uem 3aknouaemcs CywyHoCms azpapHo20 MeHeolCMenma.
3. Kakue ¢haxmopwl obycrasnusaiom menedxcmenm 6 cghepe AIIK.
4. Hazosume npeumyuecmsea KpynHulix ceibCKOX03AUCMBEHHbIX NPEONPUAMULL.
5. Bvloenume nonosxcumenvHole uepmol pepmepcroco X035UCcmad.
6. Ocobennocmu ynpasieHus JIUYHbIMU NOOCOOHBIMU XO3AUCMBAMU.
7. Ce30HHbLIL Xapakmep CelbCKo20 X035UCmeda.
8. Ilpobremvr  pazeumus  MeHeONCMEeHMA  NPeONpUsmull  NUWesou U
nepepabamuléaroujeti NPOMbIULIEHHOCMU.

TEMA 3.1

1. Kakue KOMMYHHUKAallMOHHBIE Oapbhephbl MPEMSATCTBYIOT BalleMy OOIIEHUIO C KOJUIETaMH,
MpernoaaBaTeNsiMu, APY3bsIMU U T.1.7

2. Kakue pgeicTBHs MOJDKEH OCYIIECTBUTH MEHEIKEpP OpraHu3aluu Uisi oOecreueHus
nocTpoeHus 3PPEKTUBHBIX HUCXOIAIIMX KOMMYHUKAIIUH B HEH?

3. C KaKuMH TPYIHOCTSIMU MOKET CTOJKHYTHCS MEHEIKEP MPU YCTAHOBJICHUU BOCXOSIINX
KOMMYHHKAIIUI B OpraHuzanuu’?

4. Yto BXOIUT B KpYr 003aHHOCTEHN «OTBETCTBEHHOT'O 32 Pa3pelIeHUE TPYIOBBIX CIIOPOBY?

5. JlaliTe XapaKTepUCTUKY TEIEKOMMYHUKAITMOHHBIM CUCTEMaM: TIO3UTUBHBIC U HETATHBHEIC
CTOPOHBI IO CPAaBHEHHIO C TPAJAUIIMOHHBIMA KOMMYHHUKAIIASIMHU.

6. C xakumu mnpobOieMaMud B XoJe HepOpMaIbHOro OOIIEHHsS BaM MPHUXOIUIOCH
CTaJIKUBATHCS?

7. B uem riaBHOE 3Hau€HHWE KOMMYHHUKALlMM B IPOLIECCE YMPABIEHUS OpraHu3aluei?
[Touemy MeHEIKEPHI TOJHKHBI BIIA/IETh HCKYCCTBOM KOMMYHHKAIIHN?

8. Ha3zoBuTe M oxapakTepu3yHTe OCHOBHBIE 3JIEMEHTHl KOMMYHHKALIMOHHOTO IpoLecca.
Kakoii KoOMMyHUKaIIMOHHBIN TPOLIECC HA3bIBAIOT JIBYCTOPOHHUM?

9. Packpoiite posib 00paTHOH CBSI3U B OCYIIECTBIIEHUN KOMMYHUKauuu. [IpensTcTByer unun
CHOCOOCTBYeT oOpaTHasi CBsI3b KOMMYyHHKanusaMm? Ha3zoBuTe BakHEHIINE XapaKTEpUCTUKU
a¢heKkTUBHON 0OpaTHOI CBSI3U U OOBSICHUTE UX.

10. Kakue BuApl KOMMYHHKAIIMii B OpraHu3alusx Bbl MokeTe Ha3BaTh?! I[losicHute
pUMEpaMH U3 COOCTBEHHOHN MPAKTHKH.

TEMA 3.2

1. JlaliTe ompeneneHue OpPraHU3ALUOHHBIX IIEHHOCTEH M YKaXXUT€ OCHOBHBIE IyTH HX
dbopMupoBaHUsL.

2. Kakue npuHIunbl jexaT B OCHOBE (POPMHUPOBAHUS €IWHOM CHUCTEMBI ILEHHOCTEH
opraHu3aiuun?

3. Yto BBICTYIIAET UCTOYHUKOM (POPMHUPOBAHHUS [IEHHOCTEN OpraHu3auu’?

4. B yeM COCTOUT 3HAYEHUE MUCCUU OpraHu3auu’?

5. Kak cooTHoOCsSTCS MEeXIy cO00# LIEHHOCTH, LI€IH, MUCCHUSI OPTaHU3AIMH U CTPAaTernuecKoe
yIpaBJjeHUE NIEPCOHATIOM?

6. KakoBo mnpenHa3HaueHUE KOJEKCa KOPIOPATUBHOM KYJIbTYpPbl B CHUCTEME YIPABICHUS
nepcoHasiom? Ilouemy MHOTHE GUPMBI CTPEMSTCS K €r0 CO3/1aHUI0?

7. Kax ¢dopmupyercs umupxk komrnanun? Kakyro posib B 3TOM Ipoliecce UrpaeT Ha3BaHUE
¢upme1? C Kakoil 11eIbio MPOBOANUTCS peOpeHIUHT?

8. B ueM cMBICII OCTPOEHHUS TUIIOJIOTU3aLUN OPTraHU3allMOHHON KYJIbTYPBbI?

9. UeM MOXHO OOBSICHUTB CTOJIb 3HAYUTEIBHOE Pa3sHOOOpa3He MOAXO0I0B K THIIOJOTU3AIH
OPraHU3aIMOHHON KYJIbTYpbl?

10. KakoBa npakTudeckasi IEHHOCTb Pa3JInYHbIX MOJXO0/I0B K BBIJCICHHUIO Pa3IMYHBIX TUIIOB
KyJIbTYp?

11. Ha3zoBuTe OCHOBHbIE TNapaMETpPbl HAIMOHAJIBHOW KYJIbTYphl, NoOJOKeHHBIE [.X.
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Xodcrene B o0CHOBY MHOTO(GAKTOPHOW MOJICTH [ICHHOCTEH, OOBSICHUTE CYIITHOCTD.

12. Kakme mnapamerpbl Obutd mojoxkeHol T1.0. Jumom um A.A. KeHHeam B OCHOBY
KJIAaCCU(PUKALIMU OPTaHU3AIMOHHOU KYIbTYPHI?

13. Kakue BEKTOpbI LIEHHOCTHBIX OPUEHTALIMHA MOYKHO HCIOJIb30BaTh B OpPraHU3allMOHHOMN
KyabType coryiacHo tTunosioruu P.P. bneiika u [[x.C. MoyTton?

14. Ha xakux ocHOBaHMsIX nocTpoeHa tunoyiorus Y. Xouau?

15. B ueM cocrost AOCTOMHCTBA KOHUICHIUU TUIIOB OPraHU3allMOHHBIX KYJIBTYP IO MCTOAY
OCAI?

TEMA 3.3
. OxapakTepu3yiTe CyImHOCTh MOHATHH «3THKETY, «ICIIOBOM STUKETY», «ITHKA OU3HECa».
. [losicauTe 3HAUEHUE ITUKETA AJIs JOCTHUKCHHSI YCIIEXOB B JIEJIOBOM cdepe.
. MexayHapoaHbIld OM3HEC-ITHUKET.
. Kak dhopmupyercs cTiiab 1 UMUK JIETIOBOTO YETIOBEKA.
. DTUKET WHINBUIYAILHOTO PaboUYero MecTa.
. JenoBele 3acenanus (MOArOTOBKA, IJIAHUPOBAHUE, BEACHHE).
. JlenoBasi mepenucka, 1eI0Bble 00E/bl, 1eJI0BbIE MOE3/IKH, STUKET B ITyTH.
. Kakue cymecTByloT KOHIIENITyalbHbIE MOAXOAbl K MOHUMAHHUIO MPOOJIEM COIUAIBHOMN
OTBETCTBEHHOCTH OW3HECA M 3TUKH YIPABICHYCCKUX PEIICHUI
9. OxapakTepusyiTe ypOBHH OTBETCTBEHHOCTH JIETIOBOM OpraHU3alUN

O NK W —

TEMA 3.5

1. Uro Takoe KOH(JIUKT M KAKOBBI OCHOBHBIC YCIIOBHSI BO3HHKHOBEHHS KOH(DIMKTAa B
opraHu3amuun?

2. Ompenenurte 5 OCHOBHBIX (DAaKTOpOB (IMPUYMH) BO3HMKHOBEHHS! KOH(DIMKTOB M KaKUM
00pa30M OHU MPOSBIAIOT ce0sl B OpraHu3auu?

3. Yto moHMMaeTcs MO YIpaBICHHWEM KOH(MIMKTOM M KaKOBBI MEphl NPO(HUIAKTHKH
KOH(JIMKTOB B OpraHu3auun’?

4. Kakue TeXHOJIOTMHU U MOAXO0/bI K YIPABICHHUIO KOH(IMKTaMu Bbl 3Haete?

5. Tlouemy mneperoBopsl cumMTaroTcs Haubosee >PPEKTUBHBIM METOIOM pa3pelIeHUs
KOH(IMKTOB?

TEMA 3.5
1. Obmee nousaTue 3(h(HeKTHBHOCTH MEHEIKMEHTA.
2. DppeKTUBHOCTH YIPaBIEHUS KaK pe3yJIbTaTUBHOCTh U KAK IKOHOMUYHOCTb.
3. [lokazarenu u kputepun 3¢p(HEeKTUBHOCTH.
4. D¢ dexTuBHOCTD yrpaBaeHUs (IPOU3BOJACTBA WM OKa3aHUs YCIIYT).
5. Ponb MeHemkMeHTa B oOecrieueHuu 3(h(GeKTHBHOCTH OpraHU3alHH.
6. @akTopbl 3H(PEKTUBHOCTH MEHEKMEHTA.
7. Y 10BIETBOPEHHOCTh PabOTOM Kak KputepHil 3pPpeKTUBHOCTH yIpaBIeHHUS.
8. CteneHp KOH(PIMKTHOCTH KaK Moka3aTesb 3)(HeKTUBHOCTH yIpaBICHHUS.
9. A1anTHUBHOCTb OpraHU3alUH KaK KpuTepuit 3ppeKTUBHOCTH yIpaBIeHHUS.
10. Cucremnoe uccrnenoanue 3G(HEeKTUBHOCTH yIIPaBICHHUS.

Kputepun n mkaJbl OlleHHBAHUS YCTHOTO OIPOca

Kpurepun onieHku npu TeKyueM KOHTpoJIe OueHka
CTyzneHT OTCYTCTBOBAJI HA 3aHATHH WM HE IPUHUMAJ YYacTHSL. «HEYIOBJIETBOPUTEIIBHO
Hesepuble 1 ommOouHbIe OTBETHI IO BOIIPOCaM, pa3OrupaeMbIM Ha
CEMHHape
CTyneHT NpUHUMAaET yyacThe B 00CYKJIEHUU HEKOTOPBIX Mpolem, «yJIOBJIETBOPUTEIBLHO»

Na€T pacIIbIBUYAThIE OTBETHI HA BONMPOCHI. ONUCHIBAs TEMY, IIyTAETCs
Y TEpSAET CYTh BOMpoca. BEpHOCTh Cy X IeHU, MOJTHOTA U
npaBUIBHOCTH 0TBETOB — 40-59 %

CTyaeHT NpUHUMAET y4acTHe B 00CYKICHHH HEKOTOPBIX MPOoOJIeM, «XOPOIIOY
l[aéT OTBCTHI HA HCKOTOpLIe BOHpOCLI, TO €CThb HC HpOSIBJ'DIeT
JIOCTaTOYHO BHICOKOW aKTUBHOCTH. BEpHOCTH CYKJIEHHI CTY/ICHTA,
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MOJTHOTA ¥ TPaBUIILHOCTH OTBETOB 60-79%

CTyaeHT IeMOHCTpUPYET 3HAaHWE MaTepHaja Mo pasjeny,
OCHOBaHHbIE Ha 3HAKOMCTBE C 0053aTeIbHOM JIUTEPaTYpOi U
COBPEMEHHBIMU MTYOJIUKAUSIMHE; TACT JTOTUYHBIE,
apryMEeHTHPOBAaHHbIE OTBETHI HA IOCTABJICHHBIE BONIPOCHI. Bbicoka
AKTUBHOCTH CTYJICHTA IIPU OTBETaX Ha BOIPOCHI MPETMOAABATEINS,
aKTHBHOE y4acTHE B IIPOBOIUMBIX AUCKyccHsxX. [IpaBuibHOCTD
OTBETOB U MOJHOTA WX PACKPBITHUS JOJDKHBI COCTAaBIATH Ooiee 80%

«OTJIUYHO»
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baok b
OHNEHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJIA YMEHI/II71,
HABBIKOB OBYYAIOIIUXCSI

Tunosbie 32JaHUA 1/ NPAKTHYECKUAX 3AHATHI

TEMA 1.1.

3ananme 1. IIpuBenute npumep, KOTOpBIH MOATBEP)KIAET, UYTO HE CYIIECTBYET OIHOIO
«IIPaBUJILHOTO» CIIOC0O0a yIpaBIeHHUS.

3anganue 2. [IpuBenuTte npuMepsl U3 pPealbHON MPAKTHKH, KOTOPBIE ObI JJEMOHCTPHUPOBAIN
JIOCTOMHCTBA M HEJOCTaTKU 0a30BbIX MOJENed MEHEIKMEHTA: aMEPUKAHCKOW, €BpPOIEHCKOM,
SITOHCKOM, POCCUICKOM.

TEMA 1.2.

BaHaHne 1. Pemuth KpOCCBOpPA 11O TEMC «CTanoByIeHNE IIKOJIBI HAay4YHOI'O MCHCI?KMCHTA»

Bonpocwi: 1. Oreny HayuyHOro MeHemkMeHTa. 2. YTo, MO MHEHHIO OAHMCOHA, CO3JACT
o6orarctBo? 3. I'me mpenomasan Teitnop? 4. ['me pomwics Teitnop? 5. MakcuManabHO BBITOHOE
COOTHOILIEHUE MEXKIY COBOKYIHBIMH 3aTpaTaMd U HKOHOMHUYECKUMHU BBITOJAMU — 3TO ... . 6.
HazoBuTe ydeHOro, KOTOpBIA Jajd XapaKTEPUCTHKY TPEM HCTOPUYECKUM CTUIISIM YIPaBICHMUS:
TPaZULIHOHHOMY, NIEPEXOAHOMY M HaydyHOMY. 7. ABTOp 12 nmpuHuunos ynpasieHus. 8. CKOJIBKO
XapaKTepucTUK Bolaess1 Telnop s Xopollero pykoBoauTens Husmiero 3seHa? 9. Yro, mo
MHeHHIo Teitnopa, Iuiano yeaoBeka BO3MOKHOCTH pealin3alliil CBOMX NOTPEOHOCTEH 1 sKenaHnit?

3aganme 2. PemuTh KpOCCBOP/I MO TEME «AJTMUHHUCTPATUBHAS TEOPHS B MEHEIKMEHTE)
9

[ 111

1

[TTIT]
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[ ] e

~
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Bonpocwi:

1. OCHOBOMOJOXHUK aIMUHUCTpAaTUBHOM Teopuu. 2. OauH u3 Hauboiee Ba)KHBIX
MPUHIUIIOB yIpaBiieHus, 110 MHeHuto A. Daiions. 3. KauecTBeHHas XapakTepUCTHUKA COTPYIHUKA.
4. llenp pyKoBOJIALIMX AOKHOCTEM, HAUMHAs C BBICIIMX M KOHYasl HU3MUMU. 5. YTo Hepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTBIO? 6. UTO Hakazyemo, mo mHeHuto A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasieHus. 8. Kakas XapakTepucTuka NOBEACHUS PYKOBOJMUTENS B OTHOIICHHHM IOJYMHEHHBIX
BBITEKAET M3 A0OpOTHl U mpaBocyaus? 9. OmuH W3 HOBBIX NOAX0M0B K ympasneHuro. 10. Koro
npeuioxkun oueHuBath A. ®@aitons? 11. Yrto, Gmaromaps A. Qaifomo, cTano MPHU3HABATHCS
CaMOCTOSITEIIbHON U CIIeNU(PUIECKON NeITeIbHOCTRIO JIto1ei?

3apanmue 3. Pemnts kpoccBopa no teme «lllkomna HEJIQBEYECKHX OTHOILICHU I
, 1

s 11 [ [ 1]

o [ [ ] |

6| | [ |

8 | [ [ [ ]

Ilo copuzonmanu: 3. OTel; NPOMBIIUIEHHOW NCUXOJIOTHH. 4. AMEPUKAHCKHUM IICHXOJOT U
COLIMOJIOT, OJIMH M3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI UEIOBEYECKMX OTHOIIEHHMH. 6. Kak Ha3piBaer
BEIIUKYIO JYXOBHYIO CUITy, ucxonsmyto ot mtojed, Domrerr? §. Uto DomaneTT moHUMAET MO
«WJUTIO3MEH, TIOCTPOEHHOM Ha HeBepHOM Bochpustum»? 9. T'opox, B KOTOpPOM NIPOBOAMIIUCH
uccienoBanust komnaHuu «BectrepHn Onextpukcy». 10. OcHoOBHas XapakTepUCTHKAa HOBOIO
MHIYCTPHAJIBHOTO YEJIOBEKA, IO MHEHHUIO O. Mbaifo.

Ilo sepmukanu: 1. Kputuk XOTOpHCKOTO wuccienoBaHus. 2. OIWH W3 HCCIEIOBATENCH,
YYacCTBYIOIIMX B XOTOPHCKOM 3KcrniepuMenTe. 5. Kakoil obmacTi 3HaHUM ynenseTcsl 3HaUUTeIbHOe
BHHUMaHHUE B pPaMKaX LIKOJIbI YEJIOBEUECKUX OTHOWEHUM? 7. Ha30BUTE OMH U3 CTUIIEH IOBEACHUS B
KOH(JIMKTHOW CUTYyallUH.

TEMA 2.1.

3apanue 1

Ha ocHoBe UCXOIHBIX JaHHBIX OMPEACNUTh (PAKTOPBHl BHEIIHEW M BHYTPEHHEH cpenbl U
3aHECTH UX B TAOJHILY:

@akTOpsl BHYTPEHHEN CPEIbI @akTopsI BHELIHEN CPEbI

ITpsimoro Bo3eCTBHS KocBennoro Bo3neicTBHs

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa3oBaHus HaCEJICHHsI, 00ecTiedeHE O0BEKTaAMH KYJIbTYPhI

4. OObenWHEHHBIM TOKAa3aTelh KadecTBa MOJATOTOBKU CHEIMAIMCTOB, IMOCTYMAIONUX B
OpraHHU3aIIIo

5. AKIIMOHEPBI

6. lemokpaTudeckue mpeoOpa3oBaHusl, KOJIMUYECTBO MOJIUTUUECKUX (DpaKIuit
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7. CTpyKTypa opranuzanuu

8. I[TocraBmukn

9. Temmnb! unusALUH, AepUIUT OI0HKETA, KOHKYPEHTOCIIOCOOHOCTD CTPaHBbI, YACIbHBIN BeC
YacTHOW COOCTBEHHOCTH, YPOBEHb pa3BUTHS (PMHAHCOBOI CUCTEMBI CTPAHBI

10. TexHomnorus

11. Y ienbHBII BeC YMCIIa YYCHBIX B YACICHHOCTH PaOOTAIOIIUX CTPAHBI

12. KoHKypeHTHI

13. 3aKOHOIATETBCTBO TI0 HAJIOTOBOM CUCTEME M BHEITHEIKOHOMUYECKOH e TeTbHOCTH

14. ®usuko-reorpaduueckue yciuoBusi (KIuMaTtudeckue (HaKTOPbI, OIEHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHbBI W €€ MECTO B MHUPOBOM COOOIIECTBE, H3BICYCHUE W3 HEIP
IPUPOJHBIX PECYPCOB MHTEHCHBHOCTD 110 OTHOIICHHUIO K OOLIMM 3ariacaM U CTEIIeHb H3BIICUCHHS )

15. Murpanus HaceneHus

16. MecTHbIEC OpTraHbl yIpaBIeHUS

17. Jlemorpaduueckas 00CTaHOBKA

18. [IpaBUTEILCTBEHHBIE OPTaHbI

19. Coro3sl 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUHN CTPAHBI

21. Dxonoruueckue HakTopbl

22. TIpoIOIDKUTEIBHOCTD JKU3HH HACEIICHHUS.

23. Crioco0 BBITTOTHEHUS PaOOTHI.

24. KonmndecTBO 3a0acTOBOK ¢ ynciaoM yuacTHUKOB O6osee 100 B crpane

25. [Iporuo3 u3MeHeHus1 YpOBHS JIOXO/I0B HACEICHHUS

26. KOHTaKTBI C areHTCTBAMU TI0 OKa3aHUIO MAPKETUHTOBBIX YCIIYT

27. KonuyecTBo ropsuux TOUEK B MUPE

28. [locTpoeHre CUCTEMBI YIIPABICHUS Ha TPEIIPUSTHH

29. 3aTpathl B Or0JIKETE CTPaHbI Ha MOAIEPKaHUE YIKOCHCTEMBI CTPaHbl

30. Y nenbHBIN BeC M300pETCHUIA U IATCHTOB CTPAHBI B (JOHJIE MHPOBOTO COOOIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEKICHUSIMU

32. Iloka3zaTenp KauecTBa HH(OPMAINH, TOCTYMAIONICH Ha MIPETPUATHE

33. KayecTBO NpOKypOpCKOro Haja3opa 3a COONIOJIEHHEM TOCYJapCTBEHHBIX MPAaBOBBIX
aKTOB

3aganue 2.

Ha ocHoBe aHanu3a cCOCTaBISIIONIMX OPraHU3AlMM, €€ B3aUMOJEHCTBUS C BHEUIHEN Cpeloi,
pPe3yNIbTaTOB AEATEIbHOCTH, C/I€TaTh BBIBOABI OTHOCUTEIBHO CTAJNH €€ )KM3HEHHOTO LIUKJIA.

3aoayu: naiite XapakKTepUCTHKY OpraHU3aluy (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOLEMY
IUIaHY:

1. Llenb v 3a1a4u 1eATENBHOCTH OPTaHU3ALNH.

2. CrpykTypa opraHusauuu (yrnpaBieHUs, MOJApa3JelieHus, OTAEIbl, BXOJSIIINE B COCTaB
OpTaHU3AIHH ).

3. Paznenenue Tpyaa B opranuzanni (TOpU30HTAIbHBINA U BEPTUKAIbHBIN).

4. PaboTHukM  opraHuzanuu  (MX  KOJHMYECTBO, YpPOBEHb  MNPO(ECCHOHATIBHO-
KBaJIM()UKAIIMOHHOM MOATOTOBKHU U T.1I.).

5. Pecypchl opranusanuu (MaTepuaibHble, GUHAHCOBbIE, HH()OPMALIMOHHEIE).

6. CBs131 OpraHM3aly ¢ BHELIIHEN cpeloi.

7. KopniopatuBHast KyJabTypa.

8. Pe3ynpTaThl 1€ATEIbHOCTH OpraHU3aINH.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/INIO YKU3HEHHOTO 1IMKJIa OpTaHU3alUN ).

Ilpumeuanusa no 6vinoIHERUIO NPAKMUYECKOU PAOOM bl

Crynenty HeoOXonuMo BbIOpaTh s aHanu3a Jro0yro 1o pasMepaMm u  Qopme
COOCTBEHHOCTH pEaJbHYI0 OpTraHM3allio, HUCIoyb3ys Internet-pecypcwl (oduimanbHbIe CaNTHI
bupM, npennpuATuil u T.1.).
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TEMA 2.2

3agaHmne: Ha OCHOBE aHaJIM3a CUJIbHBIX U CIA0BIX CTOPOH JAEATEIILHOCTU OpPraHU3allH, €€
BO3MOXHOCTEH U yrpo3 QyHKIIMOHUPOBAHHUS, pa3paboTaTh CIICHApHH JabHEHUIIET0 Pa3BUTHSL.

3a0auu: TpoaHANM3UPYHUTE OPraHM3aLUI0 (HA KOHKPETHOM IIpUMeEpe) MO CIEAYIOIIEeMY
IUIaHYy:

1. OnpeneneHye CUIBbHBIX U cIa0bIX CTOPOH JIEATEIbHOCTH OpraHU3alli, €€ BO3MOKHOCTEH
U yrpo3 pyHkimonupoBanus. CXeMaTH4HO MMOKa3aTh CBA3b MEXKIy HUMH.

2. AHanu3 CBS3M BO3MOXKHOCTEHN U CUIIbHBIX CTOPOH.

3. AHanu3 cBSI3U BO3MOXKHOCTEH U €1a0bIX CTOPOH.

4. AHanu3 cBSI3U Yyrpo3 U CWIIBHBIX CTOPOH.

5. AHanu3 cBSI3U yrpo3 U ci1adbIX CTOPOH.

6. Pa3zpaboTka ONTUMHCTUYECKOTO U IECCUMUCTHYECKOTO CIICHAPHEB

pa3BUTHS OpraHU3aLUu.

TEMA 2.3.
3ananue: OueHka cTpeMJIEeHHUS K yclexy
Llenp pabGoTel: Ha ocHOBe Tecrta 1. Diepca OIEHUTH COOCTBEHHYIO OINpEAENEHHOCTh
MOTHBAIINH K IOCTH)KEHUIO ycIiexa.
Tect
Uncmpykyus. B mipemyiaraéMoM ONMPOCHHUKE TMPOYUTANTE BHUMATEIBHO Kaxkaoe u3 41
MPEIJIOKEHHUS U OLEHUTE, HACKOIBKO TO, O YeM B ATUX MPEUIOKESHHUSIX TOBOPUTCS, OTBEYAET TOMY,
4yT0 BBl 00BIYHO AyMaeTe, fienaere, mepexnuBacTe.
Ecnau Bl cornacHbl ¢ TaHHBIMU YTBEPKIEHUSAMH, MTOCTaBbTE 3HAK «+» HANMPOTHUB HOMEpA
YTBEP)KJICHHSI B COOTBETCTBYIOIIEH KOJIOHKE OJjaHKa OTBETOB. EciiM HE COIIACHBI, TO MOCTaBHTE
TaKOH )K€ 3HAK B IPYroi KOJIOHKE.

1.Korga ectb BbIOOp MEXAy ABYMs BapuaHTaMH, TO €ro JIydlle CAeNaTh CKOpee, 4eM
OTJIOXKHTDH Ha HEOTIPE/IETIEHHOE BPEMSI.

2.51 nerko paszpaxaroch, KOrja 3amedaro, 4To He Mory Ha Bce 100 BBINOJIHUTH 3a/1aHUeE.

3.Korpa s paboTaro, 3TO BBIIAUT Tak, OyJTO 51 BCE CTaBIIIO HA KapTy.

4.K01")13 BO3HUKACT np06neMHa$[ CUTyalus, g 4dale BCEro nNpuHUMaro pelieHUE OJHHUM U3
IIOCJICAHUX.

5.Korpa y MeHs 1Ba 1Hs1 HOAPA/] HET JieNa, 51 TEPSIIO MOKO.

6./HOor1a MOM yCTIEXH HUXKE CPEIHUX.

7.K ce0Ge 51 6omee TpeboBaTeneH, 4eM K APYTHM.

8.5 Gonee moOporkenareseH, 4eM JIpyrHe.

9.Korza s 0TKa3bIBaIOCh OT TPYIHOTO 33/1aHUs, TO TIOTOM JKECTOKO OCYXKIaro cedsl, MoToMY
YTO 3HAI0, YTO JIOCTUT OBl B HEM ycIexa.

10. B mporecce paGoTHI 51 HYX/1al0Ch B HEOOJBIINX TMAy3ax JJIsl OTIbIXA.

11. CrapareabHOCTh — OCHOBHASI MOSI 4epTa.

12. Mowu noCTHXEHHs B TPpy/i€ HE BCErjia CTabMIbHBIE.

13.  Mens Oombliie npuBJeKaeT Apyras padoTa, ueM Ta, KOTOPOH 51 3aHUMAaIOCh.

14. OcyxJleHHe CTUMYJIUPYET MEHsI CUJIbHEE, YEM 0XBaJIa.

15. 4 3Haro, 9YTO MOM KOJUIETH CUUTAIOT MEHS CMBIIUICHBIM Y€JIOBEKOM.

16.  IIpenarcTBus JenaroT MOE pelieHue emie 6o1ee HeMPeKIOHHBIM.

17. Y MeHsl JIETKO BbI3BaTh YECTOJIIOOHE.

18. A pabotaro 6e3 BIOXHOBEHHSI, M 3TO TTOYTH BCETJ]a 3aMETHO.

19.  Bo Bpewms BeITOTHEHHS PaOOTHI S HE PACCUUTHIBAIO HA MTO- MOIIb IPYTUX.

20.  HMHorjaa g OTKJIQABIBAIO TO, YTO JOJDKEH ObLI CeNaTh B HACTOSIIUNA MOMEHT.

21.  HyXHO paccuMThIBaTh TOJIbKO Ha ceOsl.

22. B Moeii xu3HH Masio Beler 0oee BaXKHBIX, YeEM JE€HBIH.

23.  Bcerma, xorma s MOHKEH BBIOJHUTH BaKHOE 3aJaHHe, s HU O 4YeM APYroM He
TyMaro.

24, 51 MmeHee yecToro0uB, Y4eM MHOTHE JpyTHE.

25. B xoHI1e oTmmycka st 00IYHO PaIyIOCh, YTO CKOPO BBIMIY Ha paboTy.

26. Korga s HacTpoeH Ha paboTy, TO Jenaro ee Jaydlie u 0ojee KBaTUPUITUPOBAHHO, YEM
JpyTHe.

27. MHe mipoiiie 1 jerde o0maThes ¢ JIIAbMHU, KOTOPBIE MOTYT HACTOWYUBO PabOTaTh.
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28. Korna y MeHs HET nen, s 4yBCTBYIO, YTO MHE HE IO cebe.

29. MHe npUXOUTCS BBIOIHATH OTBETCTBEHHYIO pa0OTy Yalle, YeM JAPYTHM.

30.  Korma MHe MpHUXOIUTCS MPUHUMATH PEIICHHE, S MBITAIOCh JIENaTh 3TO KaK MOKHO
JydIe.

31.  Mowu apy3ss HHOTJIA CYUTAIOT MCHS JICHUBBIM.

32.  Mou ycrexu B U3BECTHOW CTETICHH 3aBHCAT OT MOUX KOJUIET.

33.  BeccMBbICIEHHO MPOTHUBOICHCTBOBATH BOJIE PYKOBOIUTEIIS.

34. WNHora He 3Haelb, KaKyo paboTy NPUIETCS BHITOIHSATS.

35.  Koraa 4ro-To HE CIIOpUTCS, 51 TEPSIIO TEPIICHHUE.

36. 51 06b1yHO 0Opalaro Majao0 BHUMAHUS HA CBOM JOCTUKECHHS

37. Korna st pabotaro BMecTe ¢ APYTrUMHU, sl TIOCTUTAIO OOJBIINX PE3yIbTaTOB, YEM OHH.

38.  MHoroe u3 TOro, 3a 4TO 51 OE€PYCh, 1 HE JOBOXKY JI0 3aBEPIICHUSI.

39. S 3aBUYIO JIOIIM, HE OYE€HB 3arPYKEHHBIM pab0TOM

40. Sl He 3aBHIYIO TEM, KTO CTPEMHUTCS K BIIACTH U BBICOKOMY TOJIOKEHHIO.

41.  Korga s yBepeH, 4TO My NMPAaBHIBHBIM IYTEM ISl IOCTHKEHHS CBOCH IMPABOTHI, 5

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty
[Toncuer OamioB MPOBOJST CPaBHEHHEM OTBETOB OIPAIIMBAEMOr0 C BAapHUAHTOM OTBETOB
«KJIF0OYa». I[O6aBJI$IIOT TOJIBKO COBHAJACHUA OTBCTOB U «KJIIOYa», 4YTO CBUACTCILCTBYCT O HAJIMYHUHN
U3MEpPSIEMOro KayecTBa.

Kur04 Kk onpocHuky
Howmepa Bompocos ¢ otBeTom «ma»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.
Howmepa BompocoB ¢ otBeToM «HEeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BJaaHk 0TBeTOB ISl OIEHKH MOTHBAIIUHU

Home «Jla «Her Home «/la «Her Home «Jla «Her
p » » p » » p » »
BOIIPOC BOIIPOC BOIIPOC
a a a

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

HpI/I HUHTCPIIPETAllNN PC3YJIbTATOB TCCTUPOBAHUA MOKXHO OPUCHTHPOBATHCA HA CICAYIOLIYIO

mkany. Ecnu uccrnenyemerit Habpan e 6osee 10 6amioB, TO ero MOTHBAIUS K YCIIEXy HEBBICOKAS.
Ecim cymma GamioB Haxoautes B mHTepBasie oT 11 g0 21, TO MOXHO BECTH ped4b O CpEIHEM
MIPOSIBJICHUM MOTHUBAIMM K JTOCTHXKEHUIO ycrexa. Cymma 0aioB UCCleyeMoro, oTBedaronias 22 u
Oonee 6aIOB, CBHIETEIBCTBYET O BRICOKOM MOTHBAIINU K JJOCTHKCHHIO yCIIeXa.

TEMA 2.4.
3ananme 1. Onpenesnenue CTUJIsi PyKOBOACTBA
o pe3ynbTaTam OTBETOB Ha MPEAJIOKECHHbBIE HUKE YTBEPXKICHUS ONMPEICTUTh COOCTBEHHYIO
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CKJIOHHOCTb K OTTPEICIIEHHOMY CTHITIO PYKOBOJICTBA.
Xox padoThbl

Ilepen Bamu 20 yrBepkaenuii. Ouenure no 5-0anpHoii cucreme, Kak Brl feiicTByere, Koraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeicTBus:

1. Yka3bIBaeTe JI0JIsIM, YTO HY)KHO JIeJaTh.

2.BeicnymMBaeTe MHCHHE JPYTHUX JTFOJICH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATh YIaCTUE B IPUHITUH PEIICHHM.

4.]laeTe BO3MOXKHOCTb IPYTUM JICHCTBOBATh CAMOCTOSITEIIBHO.

5.HacToitunBo 00BsCHsIETE, KaK HY>)KHO YTO-JTM0O JeaTh.

6. Yuure moneit yMeHu1o paboTaTh.

7.CoBeryeTech ¢ JpYruMHu.

8.He memaere npyrum paboTaTs.

9.Vka3bIBaeTe, Kak HY»KHO paboTaTh.

10.  YuwurhiBaeTe ycnexu JApYrux.

11. [TognepxuBaere MHULIMATHUBY.

12. HeswmemmuBaerecs B IPOLECC ONIPEACIICHUS LieIel 1eATeIbHOCTH JPYTUMH.
13.  IloxasbiBaeTe, Kak HYHO paboTaTh.

14.  Wuorma naere BO3MOKHOCTB APYTUM IIPHHUMATH YYAaCTHE B 00yMBIBAHUH.
15. BuumatenbHO BBICTYyIIMBaeTe COOECETHUKA.

16.  Ecnu BMemmBaeTech B Aea IPYTUX, TO HO-IEI0BOMY.

17. Mpicneit ipyrux He pas3jaenseTe.

18.  Ilpumaraere ycHiHs C LENbIO yIaKUBaHUS POTUBOPEUNH.

19.  Ilpitaerech ynaxuBaTh MPOTHBOPEUHSI.

20.  Cuuraere, 4TO KaXKAbIil JOJDKEH IPUMEHSTh CBOW TaJlaHT, KaK MOJKET.

O0padoTka pe3y/bTaTOB.

A. HeiictBust 1, 5, 9, 13, 17 — yka3plBalOT Ha CKIOHHOCTh K JUPEKTHUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBHUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIBHOMY
(1eMOKpaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. eiictBus 4, 8, 12, 16, 20 — aBASAIOTCS UHAUKATOPAMU IMACCUBHOCTH K AEUCTBUAM JIPYTHX
Tro7iel (aHapXUYECKUIl CTUITh PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTHUJTIO PYKOBO/ICTBA.

OuenunBaHue.

B kax0ii rpymnne MakcuManbHO MOKHO HaOpaTh 25 6amnos; 20 u 6oaee TOBOPSIT O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B nnm I'. Ecnu B kax1o0ii rpynne Habpano 12—14 6amnos, To
9TO 3HAYUT, UTO MHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIN CTHIIb B3aMOICHCTBHS.

O6mmit mokazatenb (o BceMy Tecty) B 70—80 OayijioB CBHAETENHCTBYET O CKIOHHOCTH K
B3anMoJieiicTBrIO ¢ MoapMU. [Tokazarens B 30—40 6ainoB perucTpupyeT MacCUBHOCTH YEIIOBEKA B
TPYIIIOBOM AESTEIbHOCTH.

3ananue 2. Tect «CriocoO0HbI J1M BbI ObITH JIHAEPOM?»

Omeemvme «0a» Uiy «Hem» Ha ciedyioujue 60npocyl.

1.Ymeete nu Bl 0TKa3bIBaTh JPYruM B UX MPOChOAx?

2.N36eraete i BBl CTOMKHOBEHWH, JTaXke KOT/Aa TyMaeTe, 4To MPaBbl?

3.JIerko v MOAUUHSASTECH MMPABUIIAM U TIPEIITUCAHUSIM ?

4.Bbl 4acTO U3BUHSAETECH?

5.BbI mepectaneTe HOCUTH OJEKY, €CIIH KTO-TO TOCMEEeTCsl Ha/l Heil?
6.Crapaetech 11 Bel MOJTHO 0J1eBaThCS?

7.Ecnu onexxna HeymoOHasi, HO ujaeT Bam, Oyaere i Bl HocHuTh ee?
8.ITpuxoaunock i Bam xorma-audynes Bectu ceds rpyobo Ha gqopore?

9.BbI HeTepMeNUBHI C JIFOIBMU, KOTOPBIC HE Cpa3y MOHUMAIOT, YETO OT HUX XOTST?
10. Vcnonb3yere mu Bbl HeleH3ypHBIC BHIPAKCHUS ?

11. BeicTaBiisieTe JIM JIIOAEH B HEBBITOJHOM CBETE?

12. Pazgpaxarot 11 Bac MHEHHs1, BBICKa3bIBaeMbIE 110 TEIEBU30PY?

13. MoskeTe 111 4eCTHO CKa3aTh MOJYMHEHHOMY, uTO Bac He ycTpauBaeTt ero padora?
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14. Be1 Bcera roBOpUTE TO, YTO JIyMaeTe, HEB3UPast Ha MOCIICACTBHS ?
15. Cuuraete i Bol cebst HeTepmuMbIM?

16. Pazapaxaerech Jin, €CIIHM IPOUTPHIBACTE B CIIOPE?

17. 'naBHbBIe pemieHus B )KU3HU IPUHUMAIOT 3a Bac npyrue?

18. BbI TpaTuTe JE€HBIH TOJIBKO Ha CE0S1 M CBOM YJOBOJIbCTBUS?

19. OneBaereck mu Bel Tak, 4T0OBI MPUBIICYh BHUMAHHE?

20. HopmaineHo 71 4yyBCTBYeTe ce0si B ToJme?

Iloocuem 6annos. Kaxaplil MONMOXKUTEIBHBIN OTBET Ha Borpockl 1-8 u 19 mpunocut 1 6ai,
KaKJIbIi OTpUIIaTEIbHBIN O0TBET Ha Borpockl 9-18 u 20 - taxke 1 Gas.

Ecimu Bb1 HaOpamu om 14 0o 20 6annos, Bb He nuaep. Bam Oolble mo aymie 4dyxue
MOJICKa3KH, a HE COOCTBEHHBIC TMPUKa3bl W yKa3aHWs. B cioyudae kpu3uca BaMm OBl XOTEJIOCH
10JIaraThCs Ha PYKOBOJICTBO CO CTOPOHBI M BBITIOJIHATB BCE, O YEM BaC MOMPOCHT.

Ecmu Bl HaOpamu ot 7 0o 13 6annos, y Bac HENMOCTOSHHBIM XapakTep. Bbl mMokere
PYKOBOJUTH M OPraHHU30BBIBATh. BaM HpaBHUTCS JaBaTh COBETHI ApyruM. Ho, BeposTHO, BaM HE
XBaTaeT TOTO TpaMMa arpeCcCUBHOCTH, KOTOPHIH MPEeBpaIaeT YeI0BeKa B HACTOSIIETO JTUAepa.

Ecnu BbI HaOpanu e bonee 6 6an108, Bbl POIUINCH JTUACPOM, UMEETE BIACTHBIA XapakTep
U, BEPOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOTJla BaM YKa3bIBAIOT, YTO jAeiarh. Eciu He ymactes
3aHSTHh BOKHBIN ITOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 2.5

3aganue. Pa3paboTarh KOHKPETHYIO HpPOrpaMMy MPUMEHEHUs MPHUHIMIIOB U METOJOB
YIOPaBJICHUS — YKOHOMHYECKUX, aIMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOTHYECKUX B MPOIECCE
YIPaBJICHUS IPOU3BOJACTBEHHBIM KOJIJIEKTUBOM (OpHTra0il) Ha y4acTke 1exa

OdopMuUTh CBOIO IPOrpamMMy B BUJIE CIIHCKA HIU «IpeBa LIETIeii».

[To pe3ynbpTaTaMm BBINOIHEHUS 33JaHUs TPOAHATU3UPOBATh IP(HEKTUBHOCTh TPEX OCHOBHBIX
TPYIII METOAOB YIIPaBJIEHUS U CAEIAaTh BBIBOJIBI.

TEMA 2.6.

3aganue 1.

Onpenenure, BEPHBI JIU YTBEPKACHUS:

1. ODddexTuBHAs amanTanusg NpeAnoiaraeT MPOBEACHHE MOCTOSHHBIX OPTraHU3allMOHHBIX
U3MECHEHUMN.

2. Peanu3zanus cTparteruu Beeraa mpeaycMaTpuBaeT MPoBeeHNe U3MEHEHUH.

3. IlpakTudecku r00bIe OPraHU3AIMOHHBIC H3MEHEHHUSI MOT'YT BBI3BaTh CONIPOTHBIICHHE.

4. Camoe nyuiiee BpeMsl JIsl IPEOJ0JICHNUS CONPOTUBIICHNUS U3MEHEHUSAM — 3TO HEPUOA JI0
UX BOSHHKHOBEHHS.

5. Xapaktep M IiIyOMHA IMPOBOJAMMBIX B OpraHM3allid M3MEHEHHUH JOJDKHBI YUUTHIBAThH
CTa/INI0 )KU3HEHHOTO IMKJIa OpraHu3aluy.

6. IcTouHnKaMu CONPOTHBIICHUS SIBIISTIOTCS JIFOJM, a WCTOYHMKAMHA W3MEHEHHH —
00CTOSITENbCTBA.

7. OnHa U3 BaXHBIX IPUYUH COMPOTUBIICHUS — KYJIbTYypa.

8. Uem Ooitee TiTyOOKHME M paJiKaIbHBIE W3MEHEHHs POBOJSATCS, TEM BBIIIE BEPOSTHOCTD
COTPOTUBIICHUS.

9. OnmHuUM ©3 METOAOB MPEOJOJCHUS COMPOTHUBICHHUS OPTraHU3AIMOHHBIM H3MEHEHHIM
ABJIIETCS IBHOE U HESBHOE NPUHYKICHHE.

10. K opraHuzanmu, HaxOSMIEHCS B COCTOSHHHM OPTaHW3aIlMOHHOTO CTpecca, BIIOJHE
MPUMEHHUMBI OOBIYHBIE YIIPABICHUYECKHUE BO3ICHCTBUSI.

3ananue 2.

Pacrionoxxure B HpaBHHBHOﬁ IMOCJICAOBATCIIBHOCTHU OTallbl 3BOJIIOIMHW W PEBOJIOIMU Ha
KU3HEHHOM IYTH OpraHu3anuu coriacHo teopu JI. ['peitnepa:

- Pocrt uepe3 AupeKTUBHOE PyKOBOJICTBO

- Poct uepe3 koopauHaLMIO

- Poct uepe3 kpeaTUBHOCTh
Poct uepes corpyaHnyuecTBoO
Pocrt yepes nenerupoBanue
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3aganue 3.
YcraHoBUTE TPaBUIIBHOE COOTBETCTBHE MEXAy (opmamMu U ¢dakTopamMu CONMPOTHBICHUS
N3MCHCHUSIM

DopMbI CONPOTUBJICHUS DakTOpPbI CONPOTUBJIECHUS
.HOFI/I‘IGCKI/IC, palnroOHaJIbHBIC CTan HECU3BCCTHOCTHU
BO3paXKEHUS Heymenue agantupoBatbces K mepeMeHam Anatus K
nepeMeHaM

[TorpebHOCTH B 6€30M1aCHOCTH, KETAaHUE COXPAHUTH
VMMEIOLUICS CTAaTyC

IIcuxonoruyeckue, SMOIMOHAILHEIE YBenuueHue BpeMeHu, HE0OX0AMMOT0 JIJIs afanTauu
YCTaHOBKHU Bo03MOXHOCTB CO3/1aHUs HEXENAaTeIbHBIX YCIOBUN

DKOHOMUYECKHE U3JEPKKH M3MEeHEeHU Bri3biBaronias

COMHEHHE TEXHUYECKas 11eJIeCO00pa3HOCTh U3MEHEHU I

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuii [lognepxxanue
IPYNIOBBIE HHTEPECHI IPYNIOBBIX LIeHHOCTEH JIoKanbHbIe OTpaHUYEHHBIE
HUHTEPECHI

Kemanne COXPAHUTH JPYKCCKUC HHTCPCChHI

TEMA 2.7.

3ananmne. IIpoananusuposath CJIOKUBIIYIOCS CTPYKTYpYy YIPABJICHUS
CEJIbCKOXO3SMCTBEHHOM OpraHu3aluy, M300pa3uTh TIpapUueckd, BbIIBUTb OCHOBHBIE €€
HEJIOCTaTKH, COOTBETCTBME WJIM HECOOTBETCTBHE IPAaBOBOM (OPMBI U  CTPYKTYphI, €ro
BHYTPHUXO3SIMCTBEHHOH CIIENMAIA3aUN U KOHLIEHTPALUU CEJIbCKOXO35MCTBEHHOIO MPOU3BOJICTBA,
YCJIOBHSIM BHEJIPEHUS HOBBIX BHYTPHUIIPOU3BOJACTBEHHBIX YKOHOMUYECKUX YCIOBUM U T.JI.

TEMA 3.1.

3aganmue 1.

[Ipoananu3upyiiTe CBOM HaBBIKM HeBepOadbHOTO oOIeHuss. EcTh 1M cpeam Bammx
HeBepOaIbHBIX CUTHAJIOB TAKUE, KOTOPBIE MOTYT ObITh HEMPABUIBLHO MUCTOJIKOBAHBI IOMyYaTeNsIMu?
Kak uenoBek MOXKeT pa3BUBAaTh UCKYCCTBO MOHMMAaHHs HEBEPOATbHBIX CUMBOJIOB OOIIEHUS?

3ananmue 2.
HazoBuTe KOMMyHHMKaTHBHBIE Oapbephl, CYIIECTBYIOIIME B y4eOHOU aymutopuu. Kakue
KOMMYHHUKaTHBHBIE Oapbepbl MPEMATCTBYIOT BallleMy OOIIEHHUIO ¢ TIpernoaBareneM Kypea ?

3ananmue 3.
Kakoii TH KOMMYHHKAITMOHHON CETH BbI MOXKETE PEKOMEHAO0BATh MPU PEIICHUH CIOKHBIX
HECTaHJIaPTHBIX Mpooiem?

TEMA 3.2.

3aganme 1.

Hcnonb3ys OOMH W3 HMHCTPYMEHTOB, MOIBITalTeCh BBIABUTH 0a30BbIE IPEACTaBICHUS
(mpeAnonoxkeHus1), UEHHOCTH U  apTedakThl (BHEUIHME TPU3HAKH), XapaKTEpHbIE  JUIS
OpraHU3al[MOHHOMN KYJIbTYpHI By3a.

3aganmue 2.

[TokaxxuTe Ha MpUMepe aKaJeMHU POJIb OPraHU3AIMOHHON KYJIBTYPHI B PEIIEHUH MPOoOIeM
BHEIIIHEW aJjanTalliy U BHYTPEHHEN UHTETpallUN.

3aganue 3. OxapaxkTepusyiTe OpraHu3alMOHHbIE IleHHOocTH By3a. Cdopmynupyiite
MUCCHIO, IEBU3 U COCTABBTE KOJEKC KOPIIOPATUBHOM KYJIBTYpPHI.

3ananmne 4. M300pazute rpapuuecku LEHHOCTHYIO MOJENb OPTKYJIbTYpPhl M OINpENeIuTe
MECTO Ha HEW Ka)KJIOT0 2JIEMEHTA OPraHU3allMOHHOHN KYJIbTYpPHI.

3ananue 5. ChopmynupyiiTe OCHOBHBIE IIEHHOCTH OpPraHU3AIMOHHON KYJIbTYphl Hanbosee
YCIEIIHBIX KOMITAHUM.
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TEMA 3.3

3ananue 1. [Ipoanasnm3npoBaTthb CUTYalNUIO:

Ilepen VMpuHoii cTosna nuieMma, Kak edl moctynuTh? HenmaBHO oHa Hawyanma paboTaTh B
OJIHOM KOHCYNIbTAIIMOHHON OyXranTepckoi pupme U yxKe CTOJIIKHYIIACh C

po0JIeMOH, KOTopasi MoIJla OBJIMATh Ha ee Oyaylue oTHolIeHus B ¢pupme. B xone aynura
OJTHOW KOMIIAHMM OHa OOHapyXwuia, 4ro OoJblIasg CyMMa JieHer, B JIeHCTBUTEIbHOCTU
BBIIJIAUCHHAss PaOOTHUKAM STOW KOMITaHWH, HE ObLJa MPOBEACHA, KaK IMOJIOKEHO, uepe3 (HoHI
3apaboTHOM muaTel. Takas IpakTUKa SBJsAJIach JOCTATOYHO pPACIpOCTPAHEHHOW BO MHOTHX
KOMMEPUYECKUX M TOCYJapCTBEHHBIX CTPYKTypax M IIOMOraja CKpBITh CYIIECTBEHHYIO YacTh
HaJIMYHOCTH OT HAJIOIOB.

Hpuna cuurana, 4ro dTa INPaKTUKA SBIISIETCS HENPABUIBHOM M HE3aKOHHOM M JOJDKHA
IIOJIyYUTh COOTBETCTBYIOLIEE OTpPaKEHHWE B ayJUTOpCcKOM oTdere. OHa MOJHsSIA 3TOT BOIPOC B
pasroBope ¢ Hukoumaewm, crapmuMm B ee aynutopckoi rpynne. OH npu3Hai, 4To Takas rnpobdsiema B
LIEJIOM CYILIECTBYET, HO HHMYEro He cJelsaj, 4ToObl MPOJBUHYTHCS B €€ pa3pelleHUH Jallblile.
Hukomnait npennoxun MpuHe MOroBOpUTh C PYKOBOIUTENEM (PUPMBI, €CIIH €€ YTO-TO B 3TOM JIeNIe
HE yJIOBJIETBOPSIET.

[Ipexne uem uaru x pykosoaurento, Mpuna nosro aymana o6 31oit mpoGieme.

Ha 3amaTusx mo aynuTy, KOTOpbIe OHa IPOJOJDKAla MOCELATh U KOTOPHIE NEPUOANYECKU
POBOIWIINCEH (PUPMOH, YIIOP JIeNajics Ha 3TUKY MPO(ECCHOHAIBHOTO ayIuTa U Ha MIPUBEPKEHHOCTh
ee (upMBbI BBICOKMM STHYECKUM CTaHAApTaM. DTO €€ OKOHYATEIIbHO YOCIHUJIO0 B HEOOXOIMMOCTH
BCTpeYU ¢ pykoBoauteneM (pupmbl. OHAKO BU3HUT K PYKOBOJCTBY OKa3ajcs HEyladHbIM. AJleKceil
[TerpoBuuy, aupexTop GupMmbl, coryacuics ¢ TeM, 4to oOHapyxeHHas VpuHoil mpakTuka, BooOre-
TO HE SIBJSETCS MpaBUIIbHON. BMmecTe ¢ TeM OH OTMETUJI, YTO U JIpYrHe KIMEHThl, C KOTOPBIMH UM
NPUXOJUIIOCH UMETh JEJI0, MOCTYNaIN MOA00HBIM o0pazom. Arnekceil IlerpoBuy momien naxke Ha
TO, YTO cKa3aj MpuHe 0 BO3MOXXHOCTH MOTEPH KJIMEHTAa B TOM Cilydae, €clid OOHapy>KEHHbIH €ro
GaxT HailzeT oTpakeHHe B ayJUTOpcKoM oTyere. OH Jall MOHATh, YTO TAaKOM MCXO[ Jiesia ero Majo
yctpauBaeT. OT 3T0M BeTpeun y puHbI 0CTanoch OLlymieHne, 9YTo, €CIM OHA MOUIET B Pa3pelIeHUN
poOJeMBbI JlajbIlle, TO HEMPEeMEeHHO mpuolpeTeT cede Bpara. CoCcTOsSIHME HEYAOBIETBOPEHHOCTH H
OecrokoicTBa y Hee He MPOXOJWIO, U OHA peuIniia oO0CyAUTh 3Ty MpoliieMy ¢ KeM-HUOynb U3
KOJLJIET.

Wpuna obpatunace k bopucy n Muxauny, paboTtaBmiuM B pupme yxke OKOJO JIBYX JIET.
Oxkasajioch, YTO OHU M paHbIlE€ CTAJKUBAIUCH C MOJOOHBIMHM CIy4assMM B CBOEHM ayIUTOpPCKOMN
pabote. OHu ObTM yauBIeHBl, 4To MpuHa oOpaTuiach K JUPEKTOpPY (DUPMBI, MUHYsS CBOEIO
HEMOCPEJCTBEHHOTO PYKOBOJUTENS - HayaJlbHUKA OTAena ayaurta. bopuc u Muxaun obpatuiu ee
BHHMaHUE Ha TO, YTO €CJIM OHa HACTOUT Ha CBOEM, TO MM He H30exarb HemnpusTHocTted. OHU
MPU3HAIN, YTO B CYIIIHOCTH JIEUCTBUS KJIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PELIAINCh OTPaXKaTh
3TO B ayIUTOPCKUX oTyerax. K 3ToMy MX moxaTankuBaio 3HaHUe (hakTa, YTO PYKOBOACTBO (hUPMBI
CMOTPHUT Ha 3TO «CKBO3b HaNbIbl». [I09TOMY OHM HE XOTEIM CO3/1aBaTh MPOOIJIEMBI.

Bbopuc n Muxaun npusBanu Upuny ObITh "d4sieHOM KOMaHbI" U CHATH ATOT BOIPOC.

[Tepen Upunoii Bcran BeiGop. B mpuHumne, oHa Moriia 661 HACTOATH Ha CBOEM 4epes3 roJIoBY
CBOET0 HENOCPEeACTBEHHOr0 HauanbHuKa. OHa MOHUMaNa, YTO €CIM Jake OoHa OyJeT mpolieHa, el
cpasy NpHaeTcsi cMeHUTh padoTy. M, 4To cOBeplIEHHO TOYHO, €e JeHCcTBUA OyAyT He 1O AyIIe ee
kosuteraM. Koneuno, MoHO Obl10 ObI MPOCTO 3a0BITH O CAYYUBIIEMCS M HUYEro He Aenats. llpu
TAaKOM HCXOJI€, KaK OHa CUMTaNa, COTPYIHUKHA (PUPMBI OCTAINUCH OBl IOBOJBHBI, U 3TO, MOXKET OBITh,
NIOMOTJI0 ObI el caenath Kapeepy B pupme. EnnHcTBeHHOI npoOieMoii, ¢ KOTOpoil eif monpexxHeMy
IPULTOCH OBl UIMETH JIeJI0, OCTaBajlach COBECTh. BpeMeHu aiist pelieHns ObU10 COBCEM MaJlo.

Bonpocwl ons ananuza cumyayuu:

1. Kakas sTmdeckass mpobOiemMa mmeeT MecTo B curyaruu? OOBSCHUTE W TIOJITBEPIUTE
daxTamu.

2. lmeeTcst 1M B ONMCAHHON CUTYyalluu KOHCTPYKTHBHas ctopoHa? Eciu ma, To B ueM OHa
BBIpa)KaeTcs?

3. OueHuTe 3TUYHOCTH MOBEAEHUS KaX/I0r0 U3 YYaCTHUKOB KOH(IIUKTA.

4. Kakue BapuaHThl pPa3BUTHA COOBITUH ObLTH OBl JKENATENbHBI C TOYKH 3PEHUS
NOAJEPKAHUS M YKPEIUICHUS COLIMAIbHOW OTBETCTBEHHOCTH OpraHu3anun’?

5. Kax Be1 npensiosxunu 6b1 mocTynuTh MprHe B JTaHHOU cUTyaruu?
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3apmanue 2. CocTaBUTh IUIaH JEIOBOM Oeceipl MO OJHOW W3 TEM YIPaBICHUYECKON
JIESITENLHOCTH.

TEMA 3.4

3aganue 1.

Hupexktop AO «Becna» MBanoB II.C. otnan pacnopsbkenus CunopoBy H.II. unkenepy
MPOU3BOJICTBEHHOTO OTJI€Ja COCTAaBUTh OTYET O peaju3aluH MPOAYKIHMH 3a MPOIUIbIA TOJ.
Cunopos H.II. cocTaBui OoT4eT Ha OCHOBE JOKYMEHTAllMU, Haxoxsielcs B Oyxrantepun. Ho tak
KaK OH YCTpOWJICS Ha 3TO pabodee MeCTO Mecsl HazaJg U elle JOCTATOYHO HE O3HAKOMUJICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OT4YeTe OBbUIM OTpakeHbl He Bce JaHHble. Ha cregyromem
ONEPATUBHOM COBEIIaHUM JupekTop BeicMesul CugopoBa H.II. B mpucyTcTBUM COTPYJIHUKOB,
HA3BaB €r0 OTYET O€3TPaAaMOTHBIM H YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMON JTOJKHOCTH.

OTBeThTE HAa BOIPOCHL:

1. Kakoit Bus KOH(JIMKTA MpeICTaBIeH B CUTYyaIun?

2. Kak cneoBajio mOCTYIUTh PYKOBOJUTEIIO?

3aganue 2.

Onpenenure npupoay koupaukra (A, b, B) B cnenyromux curyanusx:

Curyanust 1. PykoBoamTens mpuHsI Ha paboOTy HEMOATOTOBICHHOTO pabOTHHKA, HE
COIJIacOBaB 3TO C 3aMECTUTENIEM, y KOTOpPOro TOT B IOJAYMHEHHH. Bckope BbIsCHSETCS
HECIIOCOOHOCTh IMPHUHATOrO PA0OTHUKA BBIIOJIHATH CBOK paboTy. 3aMecTUTENb MPeiCTaBIIsET
PYKOBOJUTEIIO TOKJIAJHYIO 3alIUCKy 00 3TOM. PyKoBOAMTEb TYT 5K€ PBET AAHHYIO 3aIIUCKY.

Curyanust 2. Ilpu pacnpeneneHuM TpPEeMUM HavalbHUK HE BBIIUCAT €€ OJHOMY U3
noqurHeHHbIX. OCHOBaHWM Ui JenpeMupoBaHus He Obuto. Ha Bompoc mOIXYMHEHHOTO
PYKOBOJUTENIb HE CMOI' OOBSCHUTH NMPUUYUHBI, CKa3all TOJIBKO: «ITO g Bac yuy». IlomunHeHHBIH
YyBCTBYET ce€0s1 HECIIPAaBEJIMBO OOUKEHHBIM.

Curyauus 3. becenys ¢ NpeTeHIEHTOM Ha BaKaHTHYIO JOJKHOCTb, PYKOBOAMTENb J1AeT
o0emanue B JaJbHEHIIEM MOBBICUTH €r0 B JOJDKHOCTH. BHOBb NMPHUHSTHIA C BOOAYIICBICHHEM
IpUCTYNaeT K paboTe, MPOsIBIIsAs BEICOKYIO pab0TOCIIOCOOHOCTh M TOOPOCOBECTHOCTh. PyKOBO/ICTBO
MOCTOSIHHO YBEJIMUYMBACT HArpy3Ky, He MpHOaBIsis 3apluiaTy U HE MOBbIMIAs B TOJKHOCTH. CrycTs
HEKOTOpOE€ BpeMsi paOOTHHK HAYMHACT TPOSIBISATH TPU3HAKKA HEJIOBOJIBCTBA, HAYMHAET
ca0oTHpOBaTh 3a/1aHus, OMa3AbIBaTh Ha padboTy. HazpeBaeT kOH(IUKT.

Cutyanus 4. HauanbHHMK cooOIIaeT NoJYNHEHHOMY, YTO B CJIEAYIOLIEM MECAIE OTIPABISIeT
€ro Ha Kypchl NMOBBIIIEHUS KBaIM(uKauK. [1oJUunHEeHHbIH 0TKa3bIBaeTCs, CChIIAsICh HA TO, YTO 110
IEHCHUU €MY OCTaJIOCh IOJATOPA TOAaA.

Curyauus 5. PaOOTHUK, TOCTUTIIMI MEHCHOHHOIO BO3pacTa, aJlyeTcsl HayaJbHHUKY, 4TO
MacTep BBIKHMBAET €ro ¢ paboThl. MacTep KISHETCs, 4YTO HU MaJeHIIero MoBoJa JUist 3TOro He JaeT.
PaboTHHK ke MPOJOKAeT KaJIOBaThCA.

Curyauus 6. HauanbHUK ydacTka JaeT 3ajaHue padbouemy. ToT OTKa3bIBaeTCs, MOTUBUPYS
CBOI1 OTKa3 TeM, 4TO 3Ta paboTta TpedyeT 6ojee BBICOKOTO pa3psia, 1, 100aBiss IPH 3TOM, YTO EMY
y’Ke MSITh JIET He MOBBIIIAIOT Pa3psl.

Cutyanus 7. Ha coBemanuy oJluH U3 MOJAYMHEHHBIX, HE BBIJIEPKAB MOCTOSIHHON CTPOroCcTH
PYKOBOAMTENS, B MOJYHIYyTJIMBOM (opMe o0OpaTHi Ha 3TO CTporoe oOpalleHHe BHUMAaHHE.
PykoBoauTens He Hamencs, 4TO CKa3aTh, HO IIOCJIE 3TOrO Cilydas cTaj JelcTBOBaTh eme Oosee
KECTKO, OCOOCHHO B OTHOILIEHUH «IITyTHUKA.

TEMA 3.5

3aganue 1.

W3noxute yacTHble METOJMKU OLICHKH 3(dexkTuBHOCTH yrpaBieHus. [IpokoMMeHTHpYIiTE
Bam otser.

3aganue 2.

KoppekTHo 1 cpaBHUBATh U OLleHUBATh 3P(HEKTUBHOCTH pabOThI PYKOBOJIUTENEH BBICIIETO,
cpenHero U Hu30Boro ypoBHei? IloscHuTte Bamy nosunuro.

3aganue 3.

Bo3moxkHO 51, mo Bamemy MHeHHIo, OUEHUTb 3()PEKTHUBHOCTb YIPABICHUS, €CIU
uHpopmanus, KoTopol Bbl pacnonaraere, BKIIOYAaeT pa3HOHANpPABICHHbIE IOKA3aTENH.
IIpoxommenTupylite Baie penienue, KOHKpETU3UPOBAB BOIIPOC.

3aganue 4.
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B koHIuUTEpCKOM aKIIMOHEPHOM OOIIECTBE TOJA0BOM AKOHOMUYECKUN P(DEKT, MOTyIeHHBIN
B pE3yJIbTaTe IMPOBEJACHHUS MEPONPUATHIA IO HAYYHOH OpraHU3allH YIPABJICHYECKOTO TpyJa
coctaBuia 1078 y.e., a 3aTpaThl, HA MEPONPUSITHS IO COBEPIICHCTBOBAHUIO yripaBiieHus - 1012 y.e.

Omnpenenure kodp¢dunment 3¢(QeKTuBHOCTH  yHpaBICHUS.
KOMMEHTapUil

Cpnemaiite BBIBOABI U

Kputepun u mkaJibl olleHUBaHNUS PelieHNs NPAKTHYECKUX 3aJaHUi

Kputepun olleHKH IpU TEKYLEM KOHTPOJIE

Orenka

33,[[8‘{3 HC pClICHa WX pCHICHA HCIIPaBUJIIBHO

«HEYOOBJICTBOPUTEIILHO»

3aI[aHI/Ie IOHATO IMMPABUJIBHO; B JIOTHYCCKOM PACCYKACHUHN HCT
CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIIIECTBEHHBIC OIINOKH B
BbIOOpE (GOPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3a/1aua perieHa He
HOJTHOCTBIO MJIH B O0IIIEM BHUJIE

«YIOBJIETBOPUTEIILHO»

CocTraBiieH MpaBWIbHBIN aNTOPUTM PEILIEHUs 33]]a41; B IOTHYECKOM
PacCyXJICHUH U PEIICHUH HET CYIICCTBCHHBIX OIIMOOK; IPABHILHO
caenaH BeIOOp (GOpMYII [Tl pEIICHUST; €CTh OOBSICHEHHE PEIlIeHuUs, HO
3aJaua perieHa HepanroHaIbHBIM CIIOCOOOM HITH JIOIIYIIEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTYYEeH BEPHBI OTBET

«XOpouIo»

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILIEHUS 33Ja4l; B JOTUYECKOM
paccyxaeHuu, B BbIOope GopMyIT U pelieHud HeT OINO0K; MOTy4YeH
BEPHBIN OTBET; 3a/1aya pelIeHa pallMoOHaIbHBIM CIOCOOOM

«OTJIMYHO»

3agaHus il KOHTPOJILHOM PadoThI (3a04Has popma 00yUeHU)

Teopernyeckne BONPOCHI 1Jisi KOHTPOJIbHON PadoThl
CymiHoCTh MEHEIPKMEHTA.

OcHoBHbIe PyHKIIUM yripaBieHus. L{ukia MeHeKMeHTa.
Hay4nple IIKOITBI yIIpaBIeHUS.

HanmonansHbie ocobenHocTr MeHexkmenTa (CIITA).
HaronansHbie ocoGeHHOCTH MeHeKMeHTa (Snonus).
Crnenuduxa meHexkMenTa B Poceun.

XapakTepHbIe YePTHI M CTaIMU MEHEKMEHTA.
ConeprkaHue npoliecca yupaBieHHUs.

[TmanupoBaHue u ero GyHKINH.

Crparerus. CTpaTerudeckoe riaHupoBaHHE.
. Opraamzanys, Kak 00BEKT MEHEIKMEHTA.
14, Tumsl opraHu3aIui.

15.  BuyTpeHHss cpena opraHu3anuu

16.  BuemHss cpena opraHu3aliy.

}3!(‘)!:‘!5‘.@90.\‘@@:590!\)!—‘

@ynkuusa motuBanuu. CoBpeMEeHHbIE TEOPUU MOTUBALMK. COJIEpIKaTENbHBIE TEOPUH.
CoBpemenHble Teopun MoTuBanuu. [IponeccyanbHbie TEOpUH

17. CyniHoCTb JIeIerupOBaHusl, TPaBUJIa U IIPUHLINIIBI 1€JIETUPOBAHMUSL.

CyIHOCTb yIIPaBIE€HYECKOTO PEIICHUS.
Craguu ynpaBieHYeCKOTO PEILIEHUS.
[Ipupona u TUIBI KOHPIIUKTOB.

VYnpasieHne KOHQIMKTHON CUTyalue.
JlenoBoe oOuieHue, ero BUabl U GOPMBI.
IIpaBuiia npoBeEHNS COBELIAHMUS.
JIunepcTBo, BIACTh U BIHUSHUE.

Crunb pykoBOACTBA.

26. VYmpasnerueckoe pereHue. CTaauu 1 METOIBI.
21. TexHuka TeneOHHBIX IEPETOBOPOB.
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IIpaBuia npoBeIeHUs 1EI0BBIX COBEIIAHUM.

Tumnsl cobeceTHUKOB

Meroas! IpUHATUS PEILICHUN

YPpOBHM NPUHATHS PELICHUI. DTaIbl IPUHATHUS PEIICHUH.
MeHeKMEeHT, Kak HayKa U UICKYCCTBO.

Cucrema MOTHBALlMK OPTaHU3ALUN.

[TpuyrHBI KOH(PIUKTOB.

Crparernueckoe MjiaHupPOBAHHUE.

Opranu3zanus kak 00beKT MEHEPKMEHTA. TUITbl OpraHu3aluu.
@YHKUUY U IPUHLUIIBI YTIPABICHUSI.

DKOHOMUYECKHE U HEAKOHOMHUYECKHE METO/IbI YIIPaBJICHUS.
[IpaBuina Benenus aenoBbix Oecea. [loAroroBka u nmpoBeieHUE COBEIIAHHH.
KoHTpo:b kak (pyHKIMS MEHEHKMEHTA

HpaKaneCKne 3aJaHuAa 1Js1 KOHTpOJ’[bHOﬁ paﬁon

3ananne Nel

Bam HenocpeaCcTBeHHBIM HadalbHMK, MUHYS Bac, maer cpouHoe 3ajaHue Balemy
MOJYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIIOJIHEHUEM JIPYyroro OTBETCTBEHHOIO 3aJaHusi. Brl u Bai
HayaJbHUK CUMTAET CBOU 3aJlaHMs HEOTIOKHBbIMU. [Ipennoxure Haubosnee npuemiemsiii i Bac
BapHaHT PEILCHUS.

B npeanaraemoii KOH(GIUKTHON CUTYalluu OIPEIETIUTE:

1 CcyOBbeKTOB KOH(DIMKTA (YyYaCTHUKU KOH(IUKTA) U paHTH OMITOHEHTOB(PYKOBOIUTEITD,
MOTYMHCHHBIN );

2. BU/J KOH(JIUKTA;

3. IPEUIOKUTE BAPUAHT PelIeHUs] KOH(IMKTA.

3aganue Ne 2

[TounHEHHBI HTHOPUPYET BAIllM COBETHI U YKa3aHUs, JEJIaeT BCEe MO-CBOEMY, He oOparias
BHUMaHUsl Ha 3aMeuyaHUs, HE HCIpaBiss TOro, HAa 4TO BBl eMy ykasbiBaeTe. Kak Bwl Oynmere
HOCTyrIaTI) C OTUM IIOJYNHCHHBIM B nanLHeﬁmeM?

1 B npeanaraemoif KOH()IUKTHONH CHUTyallud ONpeAesuTe: CYObEKTOB KOH(DIMKTA
(Y4acTHHUKH KOH()JIMKTA) U paHTH ONIOHEHTOB (PYKOBOAMUTEND, TOAYNHEHHBIN);

2. BUJ KOH(JIUKTA;

3. NPEJJIOKUTE BApUAHT pEelIeHUs KOH(IUKTA.

3ananne Ne 3

B TpynoBo#i KOJIEKTUB, T/ie UMEETCS] KOH(DIUKT MEXAy IBYMS TPYIIHUPOBKAMHU MOTIOBOLY
BHEPEHUS HOBIIECTB, MTPHUILIET HOBBIN PYKOBOJIUTEINb, PUTTIAIIEHHBIA CO CTOPOH.

Kakum oGpazom, mo Bamemy MHeHUIo, eMy Jydiie AeHCTBOBAaTh, YTOOBI HOPMATH30BATh
TICUXOJOTHYECKIUH KINMAT B KOJJIEKTUBE?

B npemaraemoii KOHMGIUKTHOM CUTYallUU OTIPEACTUTE:

1. cyObekTOB  KOH(pIMKTAa (Y4YaCTHHUKM KOH(DJIMKTA) W paHTU  OIIOHEHTOB
(pyKOBOIUTEND, TOAYNHEHHBIN);

2. BU/J KOH(JIHUKTA;

3. IPEUIOKUTE BAPUAHT PeIIeHUs] KOH(IMKTA.

3ananne Ne 4

B camblii HanmpsiKEHHBIA MEPHOJ 3aBEPIICHHS MPOU3BOACTBEHHOW MNpOrpaMMbl OAWH W3
COTPYJIHUKOB BaIllero KOJUIEKTHBA 3a0oien. Kaxapiii u3 MoJYUHEHHBIX 3aHST BHIMIOJTHECHHEM CBOCH
paboThl. PaboTa OTCYTCTBYIOMIETO TaKXKE JIOJKHA OBITh BHIMIOJHEHA B CPOK.

Kak Bel noctynute B 3T0M cutyanun?
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B npennaraemoii KOH(QIUKTHON CUTYalluU ONPEICTUTE:

1 cyObekTOoB KOH(uMKTAa (y4acTHUKH KOH(QIIMKTA) W paHTH OTIIIOHCHTOB
(pyKOBOIUTEIb, IO TYMHECHHBIH );

2. BU/J KOH(JIUKTA,

3. MPEIUIOKUTE BAPUAHT PEIICHUS KOHDIMKTA

3ananme Ne 5

B Bamem koJulekTMBE HMeeTcs pPaOOTHHUK, KOTOPBIM CKOpee YUCIUTCSA, YeM paboTaer.
Ero sTo nosnosxxenue ycrpauBaet, a Bac HeT. Kak Bol mocTynure B 1anHOM city4yae?

B npeayiaraemoit KOHMIUKTHON CUTYaIMK ONIPEACIIUTE:

1 CyObeKTOB KOH(IMKTA (YyYaCTHUKU KOH(DIMKTA) U paHTU ONIIOHEHTOB(PYKOBOAHUTENb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. NPEATI0KNUTH BAPDHAHT PelIeHus KOH(IMKTa

3aganue Ne 6

VY Bac co3JaIMCh HATSHYTHIC OTHOIICHUS C KOJUIETOH. J[omycTHM, 94TO MpUYMHA 3TOMY BaM
HE COBCEM SICHBI, HO HOPMAJIM30BaTh OTHOIICHHS HEOOXOAMMO, YTOOBI HE cTpaaaia padota. Uto
Ob! BbI npeanpuHsIM B IEpBYIO 0Yepeb?

B npennaraemoii KOHGIUKTHON CUTYallUU ONPEICITUTE:

1 CcyOBbeKTOB KOH(]IMKTA (YYaCTHUKHA KOH(IIMKTA) U PAHTH ONIIOHEHTOB(PYKOBOIUTEIIb,
MOTYMHCHHBIN );

2. BUJ KOH(JIUKTA;

3. HPEJIOKUTE BAPUAHT pelIeHUs] KOH(IMKTA.

3aganue Ne 7

B 1oMmeHHOM 1exe MeTaJuIyprHyecKkoro 3aBoja Ipousonuia aBapus. JIOMEHHBIM Lex
cuMTancs Ha 3aBoje OnaromonydHbiM. Ho mocie Ha3HaueHUss HOBOTO HadalbHUKA HAYaIUCh
HETMPUSATHOCTH 32 HEMPUSATHOCTBIO.

HavanpHukoM 1exa BBIABUHYIM BeTepaHa, MpopadOoTaBIIEro Ha 3aBoJe Ooliee YETBEPTHU
Beka. OH BBIpOC B 1Iexe. Bce ero 3Haimm Kak aKTUBHOTO M CIOCOOHOro paboTtHukoB. Korma ero
Ha3HAUYWJIM HAYaJIbHUKOM I1€Xa, HUKTO HE YAMUBHWIICS, HO HUKTO U MPEANOJIOKUTh HE MOT, YTO OH
TaKoOM, pe3KO0 H3MEHMUT CcBoe MoBejeHHe. HawyanbHuMK 1iexa BO30OMHMI O cebe, 4TO mepecran
CUMTAThCS C MHEHHUEM CHEUANINCTOB. [{axe ¢ KoyieraMmu, KOTOPbI€ MBITAIUCH 1aTh COBET,BXOIUI B
KOH(QJIMKT U MecsliaMu He pasroBapuBai. Ilepeccopuics co BcemMu, KTO ObLI ¢ HUM Ha pPaBHBIX,
MOIYMHEHHBIX 3aCTaBWJI TPETETaTh Mepe/ HUM. BCE 3aTaUIIUCh, TTOSBIIIOCH OIIYyIIIEHHE Oe/Ibl, 1 OHa
npunia. «bei1 KpymnHbIM nepeboit ¢ pynoil, HakoHel oHa noctynuia. Ho okazanach He Ta, 4TO
Hago0. 1 oH cam He rsHyd, ¢ Apyrux He crpocus. OT mIpeaocTepeKeHH, KaK BCerja OTMaXHYJIC.
«be3 Bac 3Haro, 4To nenaTh!» UyryH u3 medn BITYCTHTH He cMorin. «Ko3em» BeiouBamu 6omee 20
CyTOK. ABapusi CTpsClach JIETOM, HO JO KOHIIAa TojJa W3 MPOpbiBa BBIUTH Tak M HE YJalOCh.
[Ipoananu3upyiiTe KOHKPETHYIO CUTYalMIO U ONPEIETUTE:

1 Kakoii cTuib pykoBOACTBA OBLI MPUCYII HAUATBHUKY IeXa?

2. Kak mo Bamemy MHEHHIO MOKHO TIPEIOTBPATUTH aBapHUIO?

3. Kax 61 Bel Hanmanumm cnoxkHyroo padboTy B 1iexe?

3aganue Ne 8

OT mpuHATHS MPaBWIBHBIX YIPAaBICHYECKUX PEIIEHUM 3aBUCHUT ycrex B OusHece. HyxHo
OTBCTUTH Ha BOHpOC, KaKOfI n3 HpeIUIO)KeHHLIX BapI/IaHTOB Brr cyuTacTe HpeIIHO‘-ITI/ITCJIBHBIM, nu
TIIATEIEHO 000CHOBATH CBOIO IMO3UIIHIO.

B npakTuke BCTpedaroTCs CIACIyIONUE BAPHAHTHI:

1. PYKOBOIMTENIh MPHHHMAET PEIICHUE M COOOMIAeT pe3y/ibTaT IMOAYUHEHHBIM, €CIIH
3TOHEOOXOIUMO;
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2. PYKOBOJIUTENb MPUHUMAET PEIICHUE U COOOIIAET, IOYEMY OH €ro MPUHIT;

3. PYKOBOJMTENb IPUHUMAET pEIIEHHWE, HO IMpPU 3TOM HUHTEPECYEeTCd MHEHHEM
NOTYMHEHHBIX, TPUBETCTBYET WX BOIMPOCHI, MOJy4yasi, TAKUM OO0pa3oM, BO3MOXHOCTH INPOBEPHUTH
pellieHre UB cilyyae HeOOXOIMMOCTH BHECTH U3MEHEHUS;

4. PYKOBOJIUTENb MPHUHUMAET PEHICHUE UIIPEOCTABIISIET €ro IPyIIe Ha T0paboTKy;

5. PYKOBOJUTEINb U3JIaraeT CyTh MPOOJIEMBbI, CIIPAIIMBACT, Kakue OyAyT MpeaoKeHus,
Y, BBICIIYIIaB UX MPUHUMAET PEIICHUS;

6. PYKOBOJUTEINb M3JIaraeT mpodsiieMy W MPOCUT TPYIINY HPUHSTH PEIIeHHEe, OCTaBIssA

3ac000i1 MpaBo BEIOOpA U YTBEPIKICHNUE BAPHAHTA;
7.  pyKOBOJUTEJNb HU3JIaraeT mpobiieMy U MPUHUMAET PEIICHUE TPYIIIHI.

3aganmne Ne 9

3aBoay ObLIO JaHO 33/1aHUE OCBOUTH HOBOE M3enue. PykoBoJCcTBO 3aBoa co3nanu Opuraay
B 16 venmoBek. bpuragupom ObLT Ha3HAYCH ONBITHBIA KaJIPOBBIM pabouuii A., UMEIOMNNA OOJIBIION
OpUTaIUPCKUI OMBIT pa0OTHI HA IPYTHX y4acTKaX. bbUIO YCTAHOBICHO HEHANPSKCHHOE ITUIAHOBOE
3ajaHie W pabouue TMPUCTYIHIU K U3TOTOBIICHUIO H3ICIHIA.

OpnHako, BCKOpE BBISICHWIIOCH, YTO OpHUraga He CIpaBiseTcs ¢ 3agaHueM. Hukakue Mepsl,
npenpuHIMaeMble aJIMUHUCTpAIMel, He momorain. [Ipou3BOAMUTENILHOCTh TpyJda OCTaBAJIACh
HU3KOW. B Opurane Bo3HHKAIHM OJIHA 3a IPYrold KOH(MIMKTHBIC CUTYAIIUU KU JKaJ00BI IO Pa3HBIM
MOBOJIaM, ObLTH ClIy4ad OTKa3a OT paboThl.

[Tocne oTkpoBeHHBIX Oeceq ¢ pabodyMMU aIMUHHCTpALUs 3aBOJa BbIABHIA (HEHOMEH
HECOBMECTUMOCTH B Opurazae. Oka3anock, YTO TaM KpoMe Ha3HaYeHHOTro Opuragaupa padboTaioT /1Ba
aKTUBHBIX pabounx b. m B., BOKpyr KOTOpPBIX TPYNIHUPOBAIOCH IO HECKOJIBKO dYeloBeK. Kak
NPaBUJIO, MHEHHSI OTUX PadOYMX MUIA B pa3pe3 ¢ MHEHUEM Opuramupa. B cymHoctu Besi Opurana
OblIa «o/IeTIeHa» MEXY 3 TUaepamMu

[Ipoananu3upyiiTe KOHKPETHYIO TICHXOJOTHYECKYI0 CHUTyallii0 B Opurane W MpUMHTE
pENIeHHS, TTOCJIe KOTOPOTO OBI TUTAH CTaJl BBIOJHATHCS U ITEPEBBITOTHSITHCS.

3aganue Ne 10

PykoBonuTenel Manblx MPEANPUATHH - XapaKTEPU3YIOT KOJIJIETH CIEIYIOIIUM 00pazoM:

1. Baukaet B m00BIe MEJIOYH, PEIIaeT 3a BCEX M JIENaeT 3a BCeX, pa3pbiBaeTcs Ha 9actu. OH
HE IAIUT ce0si, HO O0BEKTUBHBIE TPYTHOCTH MEMIAIOT eMy TOOUTHCS yCIexa;

2....PykoBouTENb AT TTOTYMHEHHBIM TTOJHYIO CAMOCTOSITEITFHOCTD, 32 COOOM OCTaBHII

TOJIBKO pellIeHUe KapIUHAIBHBIX BOMPOCOB. 3a MOJAYMHEHHBIX HE paboTaeT (JeHTsil), Tpyc,
HpI/IKpI)IBaCTCﬂ KOJIJICKTUBOM, TOJ'IKy OT HEro HHUKAKOoro, T.K. U 663 HEro InMOAJYNMHCHHBIC CaMHU
MPEKPACHO CO BCEM CIPABISIOTCS;

3....PermamenTHpyer penieHue AeTasied, HE HMEKOIIMX K JeIy IpsSMOro OTHOIIEHHS,
HE3aBHCUMO OT TOTO, OMNBITHBIN CIEMUAIUCT WU HOBUYOK BBIMONHSET 3ajady;. HempepbsIBHO
yrp0>1<a$[ HpI/IMeHeHI/IeM a}IMI/IHI/ICTpaTI/IBHI)IX Mep, HacaxXaacrt CTan 158 CBOGBpeMeHHO ooCTUract
MIOCTaBJICHHBIX IIETIEH.

Onpenenure:

1. Kakoil CTHIIb KQXJI0T0 U3 pyKOBOIUTENEH?

2.  Kak Obl BBI KOPOTKO OXapaKTeprU30BAIN KaXKIOTO U3 HUX?

3. c KeM u3 pykoBoxauteneil Bol cormacurecs paborats? OOocHyiiTe cienaHHbi Bamu
BBIOOD.

4. KTO W3 TEPEYUCICHHBIX PYKOBOJIUTENECH CHOCOOHBI YNpPaBIATh Oe3eNbHUKAMHU,

TBOPYECKUMHU JTUIHOCTSIMH?
Obpaszey sapuanma KOHMPOILHOU PpadOMbl

Bapuanrt 1
1. OcHoBHble (GyHKIMM yripaBieHus. LIuk1 MeHeKMeHTa
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2. YnpasieHnue KOH(GIUKTHON CUTYyalnen.

3. Bam HemocpeACTBEHHBIM HadalbHMK, MUHYsA Bac, naer cpodHoe 3ajaHue Baulemy
[OJYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBIIIOJIHEHUEM JIPYroro OTBETCTBEHHOI'O 3aJaHusi. Bbl u Bai
HAyaJIbHUK CUMTAET CBOM 3aJlaHMs HEOTIOXKHbIMU. [Ipennoxure Haubosnee npuemiemsiii g Bac
BapHaHT PEILCHUS.

B npeayiaraemoit KOHGIUKTHON CUTYaIMK ONIPEACIINUTE:

1. cyObekToB KOH(GIMKTA (YYaCTHUKHM KOH(JIMKTA) U PAHTH OIIOHEHTOB (PYKOBOIHUTEIb,
MOTYMHCHHBIN );

2. BUJ1 KOH(IINKTA;

3. IpeAJIOKUTE BapUAHT pEILIeHHs] KOH(IMUKTA.

Kpurepun u mxajbl olieHUBAHUS KOHTPOJbHOH PadoThl

Kputepuu onenuBanus Orenka
OTBeT He OBbUI JIaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYIOBICTBOPUTEIHHO)
OTBeT CO 3HAYUTEILHBIM KOJIMYECTBOM HETOUHOCTEH, HO «YAOBIETBOPUTEIBLHO
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObUT BEpPHBIM C HE3HAYNUTEIBLHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET MOJHBIA C HE3HAYUTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTJIMYHO)

Tembl 17151 OAroTOBKH pedepara (J0KjIaa, COOOLICHUS, IIPE3EHTALIUN)

0.
1.
12.

RROooo~NoOR~wNE

TeopeTuku 1 NIPaKTUKA MEHEIKMEHTA.

3amauu, GYHKIIMU U METOJIbI pabOTHl MEHEKEPA.

HneanbHbIil MEHEKED.

Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEpE).
BnusiHue BHEIHEN cpeibl Ha OpraHU3alyIo.

CucTeMHBIH MOAX0/1 IPU U3YYEHUH OpraHU3aIuil.

Buel opraHn3alnoHHbIX CTPYKTYP.

Oco0eHHOCTH MEHEIPKMEHTA B KPYITHBIX OPTaHU3alHsIX.

Hcropus pa3ButHsi opranu3anuu (Ha KOHKPETHOM ITPpUMEpeE).
Oco0eHHOoCTH NOATOTOBKH COBPEMEHHOTO MEHEKEpa.

Ctuib paboThl COBPEMEHHOTO PYKOBOJIUTENS HA KOHKPETHOM IIPUMEDE.
[Iytu moBblmieHHs 3(QQGEKTUBHOCTH M KayecTBa YINpaBICHUS OpraHu3alueil Ha

KOHKPETHOM IIPUMCEPE.

13.

14.

15.

16.

17.
norpedurens.

18.

19.
OpTaHH3aIIH.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Cas13yro1111€ TPOLECCHl B MEHEIKMEHTE.

B3auMocBs3b GyHKIMH MIIAHUPOBAHUS U KOHTPOJISL B OpraHU3ALHH.

Crpaternyeckoe MIaHUPOBaHHE HA MUKPOYPOBHE (cTpaTerust (GUpMbi)

MeTo10510TH U JIOTHKA CTPATETMYECKOTO MJIaHUPOBAHUS.

Crpareruss CerMEHTHpPOBAHHSI pPbIHKA MPEANPUATUN, OpPUEHTUPOBAHHBIX Ha

CpaBHUTENBHBIN aHaTN3 3apYOEKHBIX U OTEYECTBEHHBIX TEOPUI MOTHBAIIUH.
®opmupoBanue 3(p(HEeKTUBHONW CHCTEMbl MOTHBAILMHM IE€PCOHATA COBPEMEHHOM

Pone MmoTuBamu pykoBoauTens B 3 (HEeKTHBHOCTH IPUHUMAEMBIX PEILICHHH.
Ponb KOMMyHHKAIIMU B OpraHU3allMOHHOM IpOIEecCe.

Hcropus cTaHOBIEHUS OHATUS OPraHU3alMOHHON KYJIbTYPBHI.

JlunepcTBO B MEHEIKMEHTE: CTHJIb, CUTYyalusl ¥ 3pPEeKTUBHOCTD.

JIM4HOCTH B cUCTEME YIIPABJIEHNUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
Pa3Burtue HehopManbHBIX OpraHU3alUi U UX XapaKTEPUCTHKH.

VYnpasnenue HepopManbHOM opraHu3anuei.

daxkTopsl, BIUsAOMKE Ha 3)PEKTUBHOCTD PAOOTHI TPYIIITHI.

[Tpupona koHIUKTA B OpraHU3aIUH.
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29. Turbl opraHU3alMOHHBIX KOH(IUKTOB.

30. OyHKIIMOHAIBHBIE W JUCHYHKIHMOHAIBHBIC  TOCIACACTBUSA  KOH(DIUKTOB B
OpraHu3aIng.

31. VYnpaneHne KOHPIUKTAMH U CTPECCAMH.

32.  TeopeTHKO-METOM0JIOTUYECKHUE aCTIEKThI YIIPABICHUS U3MEHEHUSMHU.

33.  IIpuuuHBI CONPOTUBICHUS U3MEHEHUSM U METO/IbI UX MPEOJIOJICHUSI.

34. DTHUYECKHUE ACTIEKThl MEHEPKMEHTA.

35. DTHKa U COBPEMEHHOE yIPABJICHHE.

36.  YpOBHHU COIMAIILHOW OTBETCTBEHHOCTH OpPraHU3aIHH.

37. OT1Hka Ou3Heca Ha MEXTyYHApPOIHOM YPOBHE..

38.  DTambl ynpaBieHus: OpraHU3alOHHBIMU H3MEHEHUSMHU

39.  VYmpaieHue opraHu3allMOHHBIMA U3MEHEHUSIMU: MOHUTOPHHT U KOHTPOJIb

40. DKCIepTHOE U NPOLIECCHOE KOHCYIbTUPOBAHUE P MPOBEACHUN U3MEHEHUM

41.  Komanmusie (hOpMBI y4acTHsl B IPOBOJUMBIX H3MEHEHHSIX B OPraHU3AINH

42.  JluaepcTBO KakK CTHIIb MPOBEJCHUS OPTaHU3aIIMOHHBIX N3MEHEHHUN

43.  Ponb pykoBOIUTEINS NP MPOBEACHUN OPTaHU3AIIMOHHBIX U3MEHEHHM

44, KomniereHTHOCTh pyKOBOAUTENEH ISl TPOBEACHUS M3MEHEHU I

45.  Tlpu4uHbBI CONPOTUBIEHUS MEPCOHANIA OPTaHNU3AIIMOHHBIM U3MEHEHUSM

46.  Ponb MeHemKepa M0 MepCOHANTY B YIPABICHUN OPraHU3aIMOHHBIMHI U3MEHEHHSIMH.

47.  VI3MeHeHHE OpraHU3alMOHHOW KyIbTYypbl KaK OOBEKTUBHBIH M 3aKOHOMEPHBIN
nporiecc.

48.  dakTopsbl, OMpenesIoNIie SBOMIOINI0 OPTaHU3aIIMOHHON KYJIbTYPHI.

49, OcCHOBHBIE 3TaITBl ¥ MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

50.  OcoOeHHOCTH H3MEHEHHsS OPraHU3alMOHHOW KyJIbTYypbl Ha Pa3IHYHBIX CTaJMSIX
YKU3HU TIPEITPHUSTHSL.

51. V3MeHeHne opraHu3aiOHHON KYIbTYPHI B OYIyIIEM.

52. [IpodunakTrka couanTbHO-TPYJOBBIX KOHQIIMKTOB B OpPraHU3aIUH.

53.  IlpumupuTenbHble MPOLEAYPHI TP Pa3pelIeHnH TPYIAOBbIX CIIOPOB B OpraHU3alMH.

o4, ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHT B  OpraHu3allid KaK  HUHCTPYMEHT

HpO(i)I/IJ'IaKTI/IKI/I OpTraHHU3allUOHHBIX U MEKIIMIYHOCTHBIX KOH(I)J'II/IKTOB.

Kpurtepun u mkagbl olieHNBaHUA pedepaToB (I0K/IA/10B)

Onenka [IpodeccnonanbHple KOMIIETEHIMH OTyeTHOCTh
«OTIIUYHO» PaboTa BhinonHeHa Ha BEICOKOM NMPO(HECCHOHATBHOM [TncemenHO
ypoBHE. [I0JHOCTBIO COOTBETCTBYET MOCTABIEHHBIM B o opMIICHHBIN
3aJaHuU 1eJsM U 3a1avaM. [IpencraBiaeHHbIN noknan (pedepar)
MaTepurail B OCHOBHOM BEPEH, JAOITyCKAIOTCS MEJKHE MIPEJICTaBIIEH B CPOK.
HetoyHOCTH. CTyIeHT CBOOOIHO OTBEYAET Ha BOIPOCHI, [TonnocterO
CBSI3aHHBIE C IOKJIAOM. BripaskeHa ciocoOHOCTH K ogopmIIeH B
npodecCHOHANBHON alalTalluy, HHTEPIIpEeTalun COOTBETCTBHH C
3HAHWHN W3 MEXIUCIUIUTMHAPHBIX 00IacTel TpeOOBaHUSIMU
«XOpOIIIO» PaGota BeImOTHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
po¢eCCHOHANBEHOM YPOBHE, JOMYIIEHBI HECKOJIBKO odopMIIeHHBII
CYIIECTBEHHBIX OIMOOK, HE BIUSIONINX Ha Pe3yJIbTaT. noknan (pedepar)
CryneHT OTBe4aeT Ha BOIMPOCHI, CBS3aHHBIE C MIPEJICTaBJIEH B CPOK,
JTOKJIaJIOM, HO HEIOCTATOYHO MOJIHO. Y POBEHB HO C HEKOTOPBIMHU
HEJO0CTAaTOYHO BBICOK. /[OMyIEHbI CyIIECTBEHHBIE HeopaboTKamMu
OIMMOKY, HE CYIMIECTBEHHO BIHSIONTNE HA KOHEYHOE
BocTpusATHE MaTepruana. CTyIeHT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3aJaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JIOKJIAJIOM
«YJIOBJIETBOPUTEIBLHOY YpoBeHb HEJOCTATOUHO BBICOK. JlomyIlieHbl [TuceMenHo
CYLIECTBEHHbIEC OIINOKH, HE CYILIECTBEHHO BIHSIOIINE odopMIIeHHBII
Ha KOHEUHOE BocnpusiThe MaTepuana. CTyIeHT MOXKET Joknan (pedepar)
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OTBCTUTD JIMIIb HA HCKOTOPLIC M3 3a/JaHHBIX BOIIPOCOB,

MPECTABJICH CO
3HAYUTEIEHBIM
omo3anueM (bonee
Heaenn). Umerorcs
OTJICITbHBIC HETOYCTHI
B 0(hOpMIICHUHN

CBSI3aHHBIX C JOKJIAI0M

«HCYIOBJICTBOPUTCIILHO»

pr6I)Ie omnOku. OTBETHI HA CBSI3AHHEIE C JOKJIaA0M

[TucemenHo
0 OopMIICHHBIN
nmoxian (pedepar)
MIPEJICTaBIEH CO
3HAYUTEILHBIM
ono3maanueM (OoJee
Henenn). imetores

PaboTa BeImonHeHa Ha HU3KOM ypoBHE. JlomyIieHs

BOTIPOCH OOHAPYKUBAIOT HEMOHUMAaHHE MIPeIMeTa ’
OTCYTCTBHE OpPHUEHTAIINY B MaTeprale JOKIaaa

CYIICCTBCHHLIC
HEJ0YETHI B
0 OpMIICHUH.
KpuTepnn H IIKAJbI OHCHUBAHUS NMPE3CHTAIIUHN
Heckpunropsl MuHUMaTbHBIN M3noxeHHbIN, 3aKOHYCHHBIH, MTOJTHBIHI OO0pa3IoBBIit
OTBET PaCKpBITHINA OTBET OTBET OTBET
«HEYIOBIIETBOPU- «yIOBIETBOPH- «XOPpOIIO) «OTIHIHOY
TEIILHOY TEIHHO»
PackpeiTre [Ipobnema He [Tpobnema packpeiTa [Ipobnema packpsTa. [Ipobnema packpriTa
po0IeMBbI packKpbITa. HE MOJTHOCTBIO. [IpoBenen ananms noiHOCTHIO. [IpoBeneH
OT1CcyTCTBYIOT BrIBozbI HE cenaHbl npoGieMsI 6e3 aHaIM3 IPOOJIEMEI C
BBIBOJIBL. W/YITY BBIBOJZIBI HE MPUBJICUCHUS MIPUBJICYCHHEM
000CHOBAHBI. JIOTIOJTHUTEIbHON JIOTIOJTHUTENBEHON
muteparypsl. He Bce JTeparypsl. BeiBoibI
BBIBOJIBI CJIEJIAHbI W/HITH 000CHOBAHBI.
000CHOBaHBI.
[IpencraBnenue IIpencrasnsemas [IpencraBnsemas [IpencraBnsemas [IpencraBnsemas
nHpopmanms uHhopMaLys He nHpOpManusa nHpopmanms
JIOTHYECKH He CHCTEeMaTH3UpPOBaHA CHUCTEMaTH3HPOBAHA CHUCTEMaTH3HPOBAHA,
cBsa3aHa. He W/1IU He MOCJIeI0BaTeNbHA. MOCJIeI0BAaTENIbHA U
WCTIOJIb30BAHBI TIOCIIeI0BaTeIbHA. Hcnonp3oBaHo Goree 2 JIOTHYECKH CBS3aHA.
npodeccroHabHbIE Hcnonb3oBan 1-2 npodeccroHaNIBHBIX Hcnons3oBaHo Oosee
TEPMHHBI. npodeccHoHaIBHBIX TEPMHHOB. 5 npodeccroHaIBHBIX
TEpMHHA. TEPMHUHOB.
OdopmireHne He ucnons3oBansl Ucnonb3oBanbl HUcnonb30Banbl upoxo
nH}popMannoHHbIE nH}opMannoHHbIE nH(popMannoHHbIE UCTIONIb30BaHbI
TEXHOJIOTUHI TEXHOJIOTHH TEXHOJIOTHH MHPOPMALIMOHHBIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
Boubie 4 omibok B 4acTU4HO. 3-4 2 omboK B (PowerPoint).
IIpeCTaBIsIeMON omnOKHy B IIpeCTaBIsIEMON OTCYTCTBYIOT OIINOKH
nHpOpPMaLNH. MIPeACTaBIIEMOit nHpOpPMALNH. B IIPEACTaBISIEMOM
nHPOPMALIIH. nHpOpPMAaLINH.
OTBeTHI Ha Her oTtBeToB Ha TonpKko OTBETH Ha OTBeTHI Ha BOIIPOCH OTBeTHI Ha BONIPOCHI
BOIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJTHBIE W/WIIN MOJIHBIE C
BOIIPOCHI. YACTUYHO TOJIHBIE. TIPUBHUJICHUEM
MIPUMEPOB.
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I'pynnoBoe TBoOpUYecKoe 3aJaHue

Tema 7

HenoBasi urpa «Pemenue»

Heab padorbi: OOBIYHO PYKOBOAUTENH (GUPMBI, CTOJKHYBIIUCH C MPOOJIEMON, CTPEMUTCS
HEMeUIeHHO ee pemnTh. OJHAKO OTCYTCTBHE ONbBITA M TMPAKTHKH CHCTEMATHYECKOrO aHajlu3a
YIPaBICHUYECKUX CHUTYalMil MPUBOJIUT K TOMY, YTO pEHICHHE MPUHHUMAETCS Ha OCHOBE BHEUIHHX,
MOBEPXHOCTHBIX, @ MHOT/IA U HEMOBEPXHOCTHBIX CBEJICHUN M Pa3HOOOPA3HBIX CTATUCTHUYECKUX
JTaHHBIX. B TakoM citydyae BHE Kpyra 3peHHs KaApOBOro pabOTHUKA OCTAIOTCS:

crnenuuIeckre TMPU3HAKUA, 3a KOTOPBIMH MOTYT OBITh OOHApYyXEHbl HCTOYHUKHU
yIpaBIeHUYECKON CUTYaIlUU;

MPUYUHHO-CJICICTBEHHBIC CBS3U M XapaKTEPHBIC CBOMCTBA CUTYAIIHH.

Pemennie KOHKpeTHON cuUTyalu TpeOyeT OT CTyJEHTa YMEHHS BBIUTH 3a MPEIENbl Y3KHX
WHTEPECOB, MOOUIM3UPOBATh 3HAHUS 10 PA3HOOOPA3HBIM M3y4aeMbIM JHCIUILUIMHAM, TPUMEHUTH
CBOI MPaKTUYECKUH OIIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1.ITocranoBka npoGaemsl (1-15 mun.).

OO0OCHOBBIBaETCS ~ aKTYaIBHOCTh TPOOJIEMBI  YIPABJIICHUS B  YCIOBHSX PBIHOYHBIX
otHomienuid. [lpemomaBarenb, MNPOBOASIIMI 3aHATHE, PACKPBIBAET CIOXHOCTh MPOOIEMBI,
YKa3bIBaeT Ha €€ CBsI3b C Pa3HOOOPA3HBIMH COIMATBHBIMU U TIPOM3BOJCTBCHHBIMU acIieKTamMu (Ha
BBIOOD IPYMIIBI), TOKA3bIBAET OIBIT PEIICHUS aHATOTHYHBIX CUTYallui B APYruX pupmax.

2.0praHu3anMoHHbBIE aCTICKTHI UTPHI (3—5 MHUH.).

VYyeOnast Tpymma AeIuTcs Ha 3 MOATPYIIBI: PYKOBOJACTBO (DUPMBI, PYKOBOACTBO
CTPYKTYPHOTO MOJIPa3/ICICHUS; CITY’K0Yy KaapoB (pUpMBI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Hasnauatorcst apOoutpel (2-3 4yen.) 1HS peuieHHs CIOPHBIX BOMpocoB. M30upaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI HTOTOB MCXOJIS M3 PACCMOTPECHHSI KOHKPETHOM CUTYaIlUU U BBIPAOOTKH
YIPaBIEHYECKOTO PEIICHUS.

3aoanue yuebnou nooecpynnwi:

BBIYYHTh YIPABICHYECKYIO CHUTYaIHIO, CPOPMYyIUpPOBaTh U OOOCHOBATH CBOM PpEIICHHS,
MyOIMYHO 3alIUTHTh MX; HAWTH MYTH €€ PEIICHHS B MpejaesiaX KOHKPETHOTO KOJUICKTHBA (hPUPMBI
(CTPYKTYpHOTO MOJApa3aesieHHs);

caMmocCTosITeNTbHas paboTa MPOXOAUT B IIPOU3BOIBHOM PEKUME.

3.KonnektuBHas padora Haj cutyanueii (20 MuH.).

Kaxnas moarpyrmima roroBUT 2—3 agbTePHATUBHBIX PEIICHUS CUTYallU U 3aIMCHIBACT UX HA
JOcKe (JTUCTHI Oymaru).

4.KonnektuBHas quckyccust (20-25 muH.).

Kaxmass moarpynma co CBOMX TIO3MIMH paccMaTpUBaeT YIPABICHUECKUE CHUTYAIHH
(ampTEepHATUBHI), OTBEUAET HA BOIIPOC, 0OOCHOBHIBAET KOHKPETHBIC MPEITIOKEHUS (PEIICHNUS).

Ilnan BRICTYNJIEHHS MOATPYNIIbI

1.TIpu9rHBI ¥ KICTOYHUKU BOSHUKHOBEHHS CUTYAIIUH.

2. AcriexTsl PO eCCHOHATFHOMN ISATEIBHOCTH pa0OTHHKA, KOTOPOTO KAacaeTCs CUTYaITusl.

3.IlpoTuBopeure, Jexaliiee B OCHOBE CHUTYyallUd, KaK OHO BO3HHKIIO, «IIHTAOIIAs CpPEay,
YCIIOBUSI BOBHUKHOBEHUSI.

4.Tlotepu (couuanbHbIC, IPOU3BOJICTBEHHBIE), KOTOPHIE HECET KOJIJIEKTUB (PUPMBI B CBSI3U C
BO3HUKIIEH CUTyallUEH.

5.11IpuBnekareabHOCTh, BBITOJHOCTD, MOJE3HOCTD, MpEAJiaraéMble TPYIION, albTepHATUBBI
pEIIeHHS YIIPaBICHYECKON CUTYaIIH.

6.1IpenMyinecTBa U HEIOCTATKH BapUAHTOB, IPEATIOKEHHBIX APYTUMU TOATPYIIIIAMHU.

[locne  BbICTyIUIEHHMS ~ MOATPYNI — HauWHaeTcs  olmias  Jauckyccuss B dopme
MIPOM3BOJICTBEHHOTO COBEIIAaHU (COOpaHne) KOJJICKTUBA (OTAeNa KaapoB) GUPMEIL, THE:

00CYXJJaI0TCSl TOYKU 3pEHUS U aJbTePHATUBBI,

OIICHUBAIOTCS PE3YNIbTATHI, TACTCS UX aHAIN3;
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dopmupyeTcsl eTMHCTBEHHBIN TOJXO0/1 K PELICHUIO;

BbIOMpAeTCsl caMblil JTydlINil BapuaHT pEUIeHHs] CUTyalluH, apOUTpaMH BBICTYIAIOT BCE

IPUCYTCTBYIOLIUE.

5. [logBenenue UTOTOB J1e7I0BOM UIphl (HEe Oonee 15 mMuH.) BeiBoj aKcriepTHO# KoMuccuu. B

HEM:

orpezensieTcs: OOIMIMiA MO3UTUBHBIN pe3yabTaT pabOThl HaJl CUTYyaIlUeH;

OCBCIHIAIOT MMO3UIHNHU, 3aHATLIC TOATPYIIIAMHU,

9TH MO3UILIUU COTIOCTABIISIFOTCS C pealibHOM MPAKTUKOHN yrpaBieHus pupMoii (kommaHueil);

AHAIIU3UPYIOTCA ITPABUJIBHBIC U OIITMOOYHBIE peuicHus.

00OCHOBBIBAETCST ONITUMAJIbHBIH IoaxoJ K HO,I[O6HBIM CUTYyallHsIM,

HaMCUaCTCA KpyT 3HAHUM U HaBBIKOB, H€O6XOZ[I/IMBIX JJI1 pCUHICHUA aHAJIOTMYHBIX CHTyaHHﬁ.

KpnTepnu H HIKAJbI OHCHUBAHUSA UHIAUBUAYAJBHOI'O 3a/IaHUS

Kpurepuu onieHuBanus

Orenka

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO HWJIM B COCTABC Majoi
T'pynnibl, €CJIW pacCydCTbl BBIIMOJIHCHBI CO 3HAYUTCIbHBIMU omuoOKaMu
HJIX COBCEM HC IPOBCIACHLI; Ha IIOCTABJICHHBIC BOIIPOCBI HC OddHBbI
BCPHBIC OTBCTHI

«HCYHOOBJICTBOPUTCIIBHO»

BBICTABJISICTCA CTYACHTY MWHIAUBHUAYAJIbHO HJIM B COCTaBC Majou
I'pynIibl, €CJIX PacdCTbl BBINIOJHCHBL C OH_II/I6K8.MI/I, HCKOTOPLIC
MMOKa3aTcC/iIn HC paCduTaHbl; HC Ha BCC ITOCTABJIICHHLIC BOIIPOCHI OdHbI
BCPHBIC OTBCTHIL

«YHAOBJICTBOPUTCIIBHO»

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO WM B COCTABC Majoiu «XOPOoIIO»
T'py1iibl, €CJIW paCyYCTbl BBIMMOJIHCHBI C HE3HAYHUTCIbHBIMU omuOKaMu

WJIN paCyYCThl CACIIAHBI ITPABUJIBHO, HO BHIBOJbI HC COBCECM BCPHELIC

BBICTABJISICTCA CTYACHTY MUWHIAUBUAYAJIBHO MWK B COCTABC Majaoun «OTJIUYHO)»

IpYMNIbl, €CIU BBIIOJIHEHBl BCe TPeOOBAHUS K COCTABICHHUIO U
o(opmIIeHHIO JIOKYMEHTOB; PAacu€Thl BBINOJHEHbl BEPHO, Ha
OCHOBAHHUU PACUETOB CACIAHBI IIPABUIIbHBIE BHIBOJIBI
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baok B

OILIEHOYHBIE CPEJICTBA IPOMEXXYTOYHOM ATTECTALIUU

HGpG‘IGHB BOITPOCOB Ui ITIOATI'OTOBKH K 3K3aMCHY

el S

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24,

25.

26.
27.

28.

Cywnocmo 1 0OCHOBHbLE KAmMe20puu MeHeoHCMenma

THpunyuner menedxicmenma.

3axonomepHocmu MeHeOHCMeHma.

Mooenu  meneddcmenma U  ux — Xapakmepucmuxa — (AMepUKAHMcKas, — ANOHCKAS,
3anaoHoesponecKast).

Lllkona nayunoeo ynpaenenus (payuoHaIuCmuiecKas wKoaa)

Knaccuueckas (aOomunucmpamuenas) wikona ynpasieHus

Lllkona ncuxonozuu u yenogeueckux OMHOULEHUL

Lllxona nayku ynpasnenus (KoiuvecmeeHHas uWKoia)

Xapaxkmepucmuxa opzanu3zayuii.

. Knaccugpukayua opzanuzayuii no paznvim npusnaxam.
. Xapaktepuctuka ¢popManbHbix rpynm. Kakum obpa3zom onu o6paszyrorcs?
. Kakne o0mume um OTnMuUuTENbHBIE YEPTHI MEXIy (opManbHBIME W He(QOpMaTbHBIMH

rpynmnamu?

XapakTepHucTuKa OpraHu3aluy KaKk CUCTEMBI.

B gyem cyTh 3 dexra cuHepruu B rpoiiecce GyHKIIMOHUPOBAHUS OpraHU3aII?
XapakTepuCcTUKa KOHUENINI )KU3HEHHOTO 1IMKJIa OpraHu3aiy.

CyTb ¥ pOJIb OPraHU3AIMOHHON KYJIbTYPBHI.

@®akTopbl BHYTPEHHEN Cpeibl OpraHU3allui, B3aUMOCBSI3U MEX1Y HUMH.

Bausinue ¢akTopoB BHEIIHEH cpesibl Ha OpraHu3aluio.

XapakTepucTUKa CyTH YIPaBIEHUYECKOTO IIUKJIa OPraHU3alllH.

OxapakTepusyiiTe CyTh, pOJb M 33Jlayd IUIAHUPOBAHUSA KAaK BHUAA YIPABICHUYECKOU
JeSITEIbHOCTH.

KakoBa poip ¥ 3Ha4€HNE MUCCHUU B JIEATENBHOCTH OpraHu3anuu’?

OxapakTepu3yiiTe pa3iuuHble METOJAMKH OLEHKM BHEIIHEH | BHYTpPEHHEH cpel
OpraHM3al|H.

OO0ocHyliTe KiIacCU(UKAIIUIO CTPATETUH JEATEIbHOCTH OpraHU3aMH TI0 Pa3HBIM
MPU3HAKAM.

[To kakuM KpUTEpHUSIM TPOUCXOJUT BBHIOOP ONTUMAIBHOW CTpPATErHU JAEATEIbHOCTU
OopraHu3aiuun?

CpaBHUTE TpOIECCHl CTPATErMUYECKOro M OINEpaTHUBHOrO IJIaHUpoBaHUSA. UTo y HHX
00I11er0, a YTO OTIUYHOIr0?

OxapakTepu3yiuTe CUCTEMY IJIAaHOBBIX TapaMETPOB U €€ MOJICUCTEMBI.

PackpoiiTe o01mue 4epThl 1 OTINYUS MEXY IBYMs IMOAXO0JaMH K YIPABJICHUIO: 110 IEIIM
U TI0 pe3yJbTaTaM.

Packpoiite conepxanne OM3HeC-TUIaHUPOBAHMSL.

29.0xapakTepu3yiTe BU/IBI IEHTPOB OTBETCTBEHHOCTH B MPOIIECCe OFOIKETUPOBAHUS.

30.
31.
32.
33.

34.
35.

36.

B uem 3akimrouaeTcs CyTh MeXaHM3Ma MOTHBAIlMM PAOOTHUKOB HA TPUHIMIAX YyYeTa
noTpedHoCTE?

OxapakTepu3yiTe CMBICIOBBIE U POLECCHBIE TEOPUU MOTHUBALIUH.

UYro 0011ero u OTIIMYUATETHLHOTO B Teopusix motpedbnocreit A. Macnoy u K. Anpnepdepa?
OObocHyiiTe Ha KOHKPETHBIX IMpHUMEpax MPHUMEHEHHE B OpPraHMU3alUsAX ABYX(PaKTOPHOM
teopun ®. ['epudepra u Teopun oxuganuii B. Bpyma.

OxapakTepu3yiiTe OCHOBHbIE MTOJIOKEHUSI TEOPUHU CITPABEIIMBOCTH.

OxapakTepu3yiTe OCHOBHBIE  JJIEMEHTBl MPOIECCHOW TEOPUH  MaTepUaIbHOIO
CTUMYJIUPOBAHUS.

HazoBute mpoGnembl ¢GopMuUpoBaHHS JAEUCTBEHHBIX U PEAIMCTUYECKHX CHUCTEM
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38.
39.
40.

41.

42.
43.

44,
45.
46.
47.
48.
49.

50.

51.

52.

53.
54,

55.

56.
S7.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
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CTUMYJIUPOBaHUs paOOTHUKOB.

OxapakTepu3yiiTe CyTb pyKOBOJCTBA KaKk 00beAUHSIOMEH (QYHKIIUU MEHEKMEHTA.
Kakue kaTeropuu B3sIThl 32 OCHOBY PYKOBOZACTBa? PackpoiiTe ux CyTh.

HazoBute ¢popmbl BacTH, MperMyIIecTBa, U HEAOCTATKU UX IPUMEHEHHUSI.
JleMOKpaTH4ecKHil U aBTOKPATHYECKHI CTUIU PYKOBOJCTBA, KOTJA IIEIECOO0pa3HO HX
UCII0JIb30BaTh?

OxapakTepu3yiiTe pa3BUTHE TMOJIXOAOB K PYKOBOJACTBY M TNpuBEAUTE (HAKTOPHI,
MOBJIEKIINE TAKYIO SBOIOLHUIO.

CyTb, IpeuMyLIeCTBa U HEJOCTATKU CTHIIEH PYKOBOCTBa 0 cuctemam P. Jlaiikepra.
OOBsicHUTE CyTh NMPUEMOB BIUsHUSA coryiacHo noaxony «Ilyte — menb» T. Mutuena u P.
Xayca.

B dyem cyTh 1 Ha3HAYEHUE CUTYAaTUBHOM MOJIEIHU CTUIIeH pykoBojicTBa @. dumnaepa?
Mopenb coriiacoBaHHOI'O PYKOBOJICTBA B OpraHU3al1u.

Tunonorus 1MaepoB U NPUHLIMIIBI JTUAEPCTBA.

Packpoiite cyTh 1 OCHOBHOE Ha3HA4YE€HHE YIIPABICHYECKUX PEILICHUN.

Knaccudukanus ynpaBieHUECKUX PEUICHH 110 pa3HbIM MPU3HAKAM.

MecTo ynpaBiieHYECKUX PELIEHUH KaK KaTerOpuy MEHEIP)KMEHTA B IPOLIECCE YIIPABIICHUS
OpraHu3aIuen.

CpaBHEeHUE  OpraHM3allMOHHBIX  3alpOrPaMMHPOBAHHBIX M OpPraHU3ALMOHHBIX
HEe3alporpaMMHPOBAHHbBIX PELICHUH.

XapakTepucTuKa KOMIIPOMUCCHBIX PEIEHUH M OOOCHOBAaHUE UX POJU B AESITEIbHOCTU
OpraHu3aluu.

ConoctaBbTe KOJJIETHAJIbHBIE M KOJUIEKTHBHBIE YIpaBJIEHYECKUE pelieHus. YTo Mexny
HUMHU €CTh 00IIEro, a YTO OTIUYHOI0?

Kakue gaxTopsl BIUSIOT Ha MPOLIECC NPUHITHS YIIPABICHUYECKUX PEILIeHUI?

[Tpu kakuX ycnoBMSX MpOLECC MPUHATHUS YIPABICHYECKUX PEIIEHUH Oy/eT yCIelHbIM U
pe3yabTaTUBHBIM?

BausiHue uHQOpPMALMOHHBIX OrpaHMYEHUH Ha MpoLecc BBIPAOOTKM YIPaBIEHYECKUX
peLeHui.

B 4yem cyTh onTUMU3aLNNN YIIPaBICHUYECKUX PELICHUN?

[IpumeHeHne crnocoOOB MOJEIUPOBAHUS C LIEJIbI0 BBIOOpAa CaMBIX ONTHUMAaJIbHBIX
pELIEHU.

CyIIHOCTh MOHSITHI «3TUKETY, «IETOBOM ITUKETY, «ITHKA OM3HECAY.

[TpaBuna mpeacTraBiaeHus U 3HAKOMCTBA, HOPMBI O0paIeHHUS.

OTHKET BUSUTHBIX KapTOYEK.

Henossie 6ecenpl. KynbTypa TenedoHHOro pasroBopa.

Bremamii 001K, MaHEPHI TTOBEJCHUS, ACIIOBBIE TIOJIAPKH.

[TonsiTue, CTPyKTypa U CYIIHOCTh OPTaHU3aLlMOHHON KYJIbTYpPbI

OcHoBHbIE aTpUOYThl OPraHU3ALMOHHON KYJIbTYpPbI

Tunsl ¥ BUABI OPraHU3alMOHHON KYJIbTYpPBI

N3MeHeHus: B OpraHu3almOHHON KyJIbType

CymHOCTh ¥ TUIIBI KOH(DIMKTOB B OPraHU3aIH

VYnpasnenrue KOHQIUKTHON CUTyaluei

ITpupona n npUUYMHBI CTpecca B OpraHu3aluu

CymHocTs 1 kputepuu 3pHeKTUBHOCTH

[Toka3zarenu SKOHOMUYECKOH 3(h(HEeKTUBHOCTH

[ToBbimenue 3(h(peKTUBHOCTU yIIpaBICHUS

ConmanbHas olleHKa 3PPEKTUBHOCTH

Onenka Bk1azia MeHepKkepa B 9PPEKTUBHOCTD YIIPABICHUS
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JK3aMeH Kpurepuu onenuBanus
CdhopmupoBaHHbBIE U CUCTEMATHYECKUE 3HAHUSI, YCIICIITHBIC U
«OTINIHO CHCTEMaTUYECKHUE YMEHHS; YCIICITHOE U CHCTEMAaTHYECKOE PUMEHEHHE
HaBBIKOB
ChopmupoBaHHBIE, HO COJIEpIKaIIUe OT/ACIbHBIC IPOOEIIBI 3HAHNUS; B
«Xoporio» IIeJIOM YCHEIIHbIE, HO COJIepKallie PoOesbl YMEHHS; B IIEJIOM YCIICITHOE,

HO COIIPOBOXKAAOMICCC OTACIIbHBIMU OIIMOKaAMHU IIPUMCHCHUEC HAaBbIKA

Henonnasie 3HaHW:A; B [ICJIOM YCIICITHOC, HO HCCUCTECMATUICCKOC YMCHUC; B

«Y 10BIETBOPUTEIILHO)
LIEJIOM YCIIEITHOE, HO HECUCTEMATUYECKOE IPMMEHEHNE HaBbIKOB

@dparmMeHTapHbIC 3HAHUS, YMEHUS U HAaBBIKH / OTCYTCTBYIOT 3HAaHUS
«HeynoBneTBOpUTEILHO» p p » YM YTCTBYIO ’

YMCHUA 1 HABBIKU

Oo0pa3zen opopmiieHHs IK3aMEeHANMOHHOT0 OUJIeTa

MunucrepcrBo o0pa3oBanus u Hayku Jlonenkoit Hapoanoi Pecry0imkn
I'ocynapcrBenHoe 010/1:keTHOE 00pa3oBaTe/IbHOE yUpesk/JieHUue BbICIIero 00pa3oBaHusA
«1OHBACCKAS ATPAPHASA AKAJIEMUS»

@akynpTeT OKOHOMHUKO-IIPABOBOM
Kadenpa DKOHOMUKHU

OOpa3oBarenbHas porpaMMa  Marucrparypa
Hanpasnenue noarorosku/cnennansiocts  35.04.04 ArpoHomust

Hanpasnennocts (mpodusis) ArpoHOMHUSI
Kypc 1
Cemectp 1

Jucnunnuaa  «MeHeaKMeHT»
3K3AMEHAIII/IOHHI)II71 BUJIET Ne 1

1. Illkona ncuxonocuu u yenoseyeckux OmHouleHUl
2. CyTb, IpenMyIIecTBa U HEJIOCTATKU CTHIIEH PYKOBOJICTBA 10 cucteMam P. JlaiikepTa
3. ConmanpHas oreHka 3(HEKTUBHOCTH
YTBepkIeHO Ha 3aceaHnH Kadeapbl SdKOHOMUKH
[TpoTokon Ne OT«__ » 20 T

3aB. kaenpoii B BeperennrkoB ~ Ox3ameHaTop EH. I'parymmna

TIOMIHCh TOMCh

KOMIIIEKC UTOI'OBBIX OHEHOYHbBIX MATEPHUAJIOB

YK-3. CnocobeH opraH1M3oBaTb U pyKOBOAUTb paboTol KoMaHAbl, BbipabaTbiBaTb KOMaHAHYHO
CTpaTernio ANa AOCTUNKEHUA NOCTaBNEHHbIX LeNel

YK-3.1. OpaaHu3o8bi8ams U pyKosooums pabomoli KoMaHObI

YK-3.2. Boipabameigsaem KOMaHOHY0 cmpame2uto 0419 00CMUXeHUA nocmasneHHoIx yesnel

61.0.03. MEHEOXMEHT

3a0daHus 3akpbimo2o muna

3.1.

1 | Mpoyumaiime mexkcm u 8bibepume npagusbHLIG 8aPUAHM omeema:
3. NepcoHan opraHusauum - aTo:
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a) COBOKYNHOCTb PabOTHUKOB OpraHM3auunmn, ob6beANMHEHHbIX B CNeLUan3MpoBaHHble
CNY*KObl

6) BblgeneHne paboTHMKOB MO COLMAIBbHO AeMorpadrUyeckum rpynnam

B) COBOKYMHOCTb OTAE/IbHbIX /UL, PabOTHUKOB, 06beAMHEHHbIX MO KaKOMY - TM60
NPU3HaKy

r) AMYHbIM COCTaB OpraHn3aLmnmn, paboTaroLWwmin Mo Hanmy

n obnagatowmii onpeseneHHbIMU NPU3HaAKaMMU.

lMpasunbHbili omeem: e

YK-
3.1.

Mpoyumalime mexkcm u ycmaHogume rocsie008amesibHOCMb:

YcTaHOBUTE NOCNe[0BaTe/IbHOCTb 3TAaNOB BbipaboTKU pauMOHaNbHbIX peweHui: (1 -
c6op u 06paboTka MHGoOpMaLUK ANA NPUHATUA pPeLLeHus, 2 — NOATOTOBKa U
ONTUMM3ALMA NPUHUMAEMOrO peLleHus, 3 — BOSHMKHOBEHUE CUTYaLuK, TpebyloLen
NPUHATUA pelleHunn, 4 — peain3auua pelleHUs 1 OueHKa pe3yibTaToB, 5 — BbiABNeHUe
M OLEeHKa aNbTepHaTUB, 6 — NPUHATUE peLueHus).

1)1-3-4-2-5-6

2)5-2-6-4-3-1

3)1-5-4-3-6-2

4)3-1-5-2-6-4

3anuwume coomseemcmeayouwyo MNocsae0o08amenbHOCMb Yugp caeea Hanpaso

MpasunbHsili omeem: 4

YK-
3.2

lMpoyumatlime mekcm u ycmaHosume rnocae008amesnibHoOCMsb:

YcTaHOBUTE NOCNe[0BaTe/IbHOCTb 5 OCHOBHbIX TUNOB MOTUBUPYHOLWMX NOTPebHOoCTel no
A. Macnoy:

1 — noTpebHOCTb B CAaMOBbIpaXKeHUU

2 — noTpebHOCTb B NPUHAANEKHOCTH

3 — notpebHoOCTb B 6€30NacHOCTH

4 — nOTPe6HOCTb B CAaMOYBaXKeHUU

5 — pusmnonoruyeckan noTpebHoOCTL.

1)5-3-2-4-1

2)1-2-3-4-5

3)4-5-2-3-1

4)2-4-3-1-2

3anuwume coomeemcmayowyto nocsedo8amebHOCMb YU cnesa Hanpaso

MpasunbHsili omeem: 1

YK-
3.1.

Mpoyumalime mekcm u ycmaHosume coomeemcmeaue:

Tanbl }KU3HEHHOrO LUK/Ia OpraHu3aLuMm NnoapasaenatoTca Ha 4 ctTaaum Ux pasBuTuUs,
BKAlOYaloLWwme 0oco6eHHOCTU AeATeNbHOCTU OpraH13aLuu.

K kaxcdoli no3uyuu, daHHol 8 nesom cmonbue, nodbepume coomeemcmayouyo
Mo3UyUr U3 Npasozo cmonbuya:

3Tanbl YXU3HEHHOrOo LMKNA OpraHu3auum OcobeHHOCTU AeaTeNbHOCTH
opraHuvsauuu
A | 3apoxageHune 1 | MakcumanbHbie Npubbiam
06bemoB npomssBoacTBa U cobbiTa
b | poct 2 | Perucrtpauyms, Ha4yanbHoe
MHBECTMPOBAHME OeATE/IbHOCTH
B | «[MuK» geAatenbHOCTH 3 | HapawmwmBaHue o6bemoB
npousBoAcTBa U cbbiTa
I | Cnag 4 | CBepTbiBaHUE AeATENLHOCTU U
nepeopueHTauma
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3anuwume 8bIbPaAHHbIE Yugppbl N00 coomsemcmeayowumu bykeamu:

A

b

B

r

MpasuneHoeIli omeem:

A

b

B

2

3

1

YK-
3.2

Mpoyumalime mekcm u ycmaHog8ume coomseemcmeaue:

MeToabl NPUHATUA YNpaB/IeHYECKUX peLleHUnii NoapasaenatoTca Ha TpU MeToaa,
BK/1IOYalOLME Pa3/IMUHbIe cNOco6bl peannsauum pelueHus.

K kaxcdoli nosuyuu, daHHol 8 nesom cmonbue, nodbepume coomeemcmayouyo
no3uyuto U3 npasozo cmonbuya:

MeToapbl NPUHATUA pPeLLEHN Crnocobbl peanmsaumnm pelleHni

A | HedopmanbHble (3BpucTMyECcKue) 1 | «Mosroson wtypm», «MeTog,

Oenvdu», NpnHumn «Mapeto»

OCHOBbIBAOTCA HA aHANUTUYECKUX
cnocobHocTAX nud, NPpUHNMatoWmnX
ynpasseH4YeCKne peweHna

b KonnektusHble 2

B | KonnyecteeHHble 3 | JInHeHOe MoAEeNNPOBAHMUE,
AVHamunyeckoe

NpPorpamMmmMMpOBaHNE, TEOPUS UTP

3anuwume 8bIbpaHHbIe yugppsl Nod coomeemcmayowumu bykeamu:

A

b

B

MpasunbHeIli omeem:

A

b

B

2

1

3

3adaHua omkpbimoz2o muna

YK-

3.1.

lMpoyumalime meKkcm u enuwume Hedocmaroujee c/1080 8 COOMBEMCMBYIOU,EM
KOHmMeKcmy raoexce.

Mopg HaBblKamu rpynnoBoii paboTbl NOHUMAIOT: HaBblKU 3P PEeKTUBHOTO 0bLLEeHUS,
peweHue Nnpo6iem 1 NPUHATUE peLLEHU, AOCTUXKEHUE cornacua (KOHCeHcyca);
HaBblKKU 06paTHOI CBA3U, UIN HABbIKK KPUTUKMWN.

MpasunbHbIli omeem: KOHCMpPYKMUBHOU

YK-

3.2

Mpoyumalime mexkcm u enuwume HedoCMarou,ee c/1I080 8 COOMBEMCMBYHU,EM
KOHmMeKcmy rnaoexce.

KonneKTUBHbIM MOXHO Ha3BaTb CTW/Ib YNPaB/IeHUA, NPU KOTOPOM
ynpaBaeHuYecKue peLieH1s NPUHUMAIOTCA Ha OCHOBe 06CyKaeHna npobaembl, yueTta
MHEeHUW U UHULUATUB COTPYAHUKOB, a BbINOJIHEHUE NPUHATBIX PeLleHUN
KOHTPO/IMPYETCA U PYKOBOAMUTENEM, U CAMUMMU COTPYAHUKAMMU.

lpasunbHbIl omeem: 0eMOKpamu4eCcKUm

YK-

3.1.

Mpoyumatiime mexkcm u enuwume HedoCMarouw,ee c/1I080 8 COOMBEMCMBYHU,EM
KoHmMeKcmy rnaoexce.

3TO cTeneHb 0bweit u cneymanbHo NnpodeccMoHaNbHOM NOATOTOBKU
paboTHuKa, obnagatowero He06XoAMMbIMU 3HAHUAMM, YMEHMEM U HaBblKaMK ANA
BbINOJIHEHUA ONpeAeNieHHbIX BUA0B pabor

MpasunbHbIl omeem: K8anupuKkayus
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YK-
3.2

Mpo4yumalime mekcm u enuwume Hedocmaroujee cr080couyemaHue U3 08yx cs108 8
coomeemcmeayouiem KOHmeKkcmy naoexe.
AAMUHUCTPATUBHbIE METOAbl YNPAaBAEHUA OCHOBbIBAKOTCA HA aKTax.

lMpasunbHbIl omeem: 3aKOHOOamMes1bHbIX U HOPMAMUBHbIX

3.1.

10

JononHume npednoxceHue cs1080co4eMaHuUem U3 08yx cs/108.

pynna, KOTOpoii NpeaoCTaBNAAETCA CYLLEeCTBEHHAA aBTOHOMMSA U KOTOpaA HeceT
NOJIHYIO OTBETCTBEHHOCTb 33 NOBEAEHUE CBOUX Y/IEHOB U pe3ybTaTbl AeATeNIbHOCTU
Ha3biBaeTcA

anBUﬂbeIG omeem: camoyripassiaeman KomMaHOa

YK-
3.2

11

JononHume npedﬂomeHue cs108o0coyemaHuem us dsyx Cs108 8 coomeemcmeyrouw,em
KOHmMeKcmy nadece.

- 3TO ONTUMAJZIbHOE KOJZIN4eCcTBO NOAYUHEHHDIX, HenocpeacrBeHHO
3aMKHYTbIX Ha pyKoBoAuTe/1e B yrnpasaieHUu.

MpasunbHbIl omeem: HoOpma ynpasagemocmu.

YK-
3.1.

12

Mpoyumatiime mexkcm u enuwume Hedocmarouw,ee cs1080.

Fpynna paboTHUKOB, 06beaAMHEHHaA BOKPYr inaepa 4na A0CTUXKeHUA obwux uenen,
HageNeHHbIX onpeaeneHHbIMU yrpaBaeHYeCKMMU NOJTHOMOYUAMMU, 30HaMU
OTBETCTBEHHOCTU U PONIEBbIMU PYHKUMAMMU — ITO .

lMpasunbHbIli omeem: KoMaHOa

YK-
3.2

13

JononHume npedsoxceHue cs1080co4emaHuem u3 08yx c0e.

Mepepaua Apyromy ALy Uam 3BeHy CUCTEMbI

ynpaBneHUA HPaBa NPUHATUA U peannsauum ynpaBieHYeCKMX peLeHuin ans
BbIpabOTKM cTpaTerum — aTo .

MpasunbHbili omeem: desnezuposaHue noaHOMoYul

YK-
3.1.

14

Mpo4yumalime meKkcm u enuwume HeOOCMarWee C/1080.
— 3TO CTU/Ib YNPaBAEHUA - NpeanoaaraeT MMHMMaabHOE yyacTue
pyKoBoauTensa B ynpasieHUU KONNEKTUBOM

MpasunbHbili omeem: nubepanbHsili

YK-
3.2

15

JononHume npednoxeHue c1080c04eMaHUEM U3 08YX C/108 8 COOMBEMCMBYIOULEM
KOHmMeKcmy raoexce.

KomnnekcHoe pelueHne, NPMHMMAEMOE B YCI0BUAX HeONpeaAeNeHHOCTU
MeHeKepamum BbICLUEro YpoBHA yNpaB/eHUA, HanpasJeHHOoe Ha peannsauuio
CTpaTernyeckmx uenen opraHMsalmMm B pamKax NPUHATON cTpaTerum —

aTo .

MpasunbHbIl omeem: cmpamezu4eckoe peweHue

YK-
3.1.

16

lpoyumatime meKkcm, sbibepume npasusbHsili sapuaHmM omeema u obocHylime ezo.

K KaKkomy TMny MHAUBUAYANbHDbIX CTUNE PYKOBOACTBA MOXXHO OTHECTH, Koraa
pYyKOBOAUTE/Nb NOIHOCTbIO CTPEMUTCA COeAUHUTD B AOCTaTOYHOM CTENEHU KaK MHTepec
K ycnexy, TaK ¥ BHUMaHUe K NOTPe6bHOCTAM CBOel KOMaHAbI:

a) HeBMeLlaTeNbCcTBa

6) Tennana KomnaHms

B) KOMaHAa

r) 3on0Tas cepegmHa.

MpasunbHbIl omeem: 8

ObocHosaHue: Obujue 0b6a3aHHOCMU, Komopble bepym Ha cebsa pykosooumesb U
pabomHuKuU padu docmuxceHuA yeneli opaaHusayuu cnocobcmeyom
830UMOOMHOWEHUAM 008EPUSA U yB8AH(EHUS.

YK-
3.2

17

lMpoyumatlime mekcm, sbibepume npasunbHsIli gapuaHm omeema u obocHylime ez2o.
OueHKa 3¢ PeKTUBHOCTU yNpaB/IEHMA OPraHM3aLuMen NPOBOAUTCA MO HECKOIbKUM
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KpUTepuAaM: pblHOYHAA A0SR, r040BOM 40X0A, OTINUMA OT NPAMbIX KOHKYPEHTOB.
Kako#i noaxop ucnonb3syerca npu sTom?

1.Uenesoi noaxon,

2.PecypcHbIli noaxop,

3.0UeHOYHbIV Noaxoa,

4.KomnneKcHbIM nogxon,

lMpasunbHseili omeem: 3

ObocHosaHue: Llenesoli nooxo0d — oyeHKa bbicmpomel U KQYecmaea 8biMoAHEHUS
rnocmassneHHbIx 3a0ay.

PecypcHbili no0xo0 — paccyumelsaemcs onmumarnbHbili 06vEM pecypcos, Heobxodumsili
0717 8bINOAHEHUSA TocmasneHHoU 3a0a4u.

OueHo4HbIl N00X00 — NPou3800UMCA OUEHKA 3¢hhekmusHocmu pabomesl KOMMNAHUU 10
HeCKO/IbKUM KpUMepusam: pbIHOYHAA 00718 8 CPABHEHUU C KOHKYPUPYOWUMU pUpMamMU,
2000801l 00X00, omsau4UsA 0mM MPAMbIX KOHKYPEHMO8, CKOPOCMb BOCMUMEHUA HoIHEUWHUX
rnokazamernedi.

KomnneKkcHbili M00X00 — oyeHKa rpou3sooumcs o HeCKObKUM K/K4e8bIM Kpumepusm.

YK-
3.1.

18

lMpoyumatime meKkcm, sbibepume npasusbHsIl 8apuaHmM omeema u obocHylime ezo.
K Kakomy TMny MHAUBUAYANbHbIX CTUNE PYKOBOACTBA MOXXHO OTHECTH, Koraa
PYKOBOAMUTENb B CBOUX AEUCTBUAX CTPEMUTCA OPUEHTUPOBATLCA KaK Ha MHTEpEeCHI
KO/IIEKTUBA, TaK U Ha BbINO/IHEHME 3a4aun:

a) HeBMeLLaTeNbCTBA

6) Tennana KomnaHus

B) KOMaHAa

r) 3onoTas cepeamHa.

MpasunbHbIli omeem: 2
ObocHosaHue: Pykogooumesb He mpebyem CAUWKOM MHO20 0m paboOMHUKO8, HO U He
3aHUMAemca nonycmumesbCmeom.

YK-
3.2

19

lMpoyumatime meKkcm, sbibepume npasuabHbIl 8apuUaHM omeema u 0b6ocHylime ezo.
Kakoi meTtop, B npeanpuHMMaTeNnbCTBe NPUMEHSAETCA A1A OLLEHKU PAcXo[0B U
9KOHOMMUYECKUX BbIrog, Npu BbipaboTKe cTpaTernum:

1) Teopua urp

2) TeopuAa ouepenen

3) a3KOHOMMUYECKUIA aHaNm3

4) moaenMpoBaHue ynpaBaeHnem 3anacamm .

MpasuneHelli omeem: 3

ObocHosaHue: IKoHomuYecKuli memod 6azupyemcs Ha onpedeneHuU 3KOHOMUYECKUX
ycao8uli, npu KOmMopom rnpednpuHUMamesnibCmao CMaHo8UMCSA 8b1200HbIM. OCHOBHbIM
ycrnosuem bydem cumyauyus, Ko20a obuwjuli 0oxo0 ypasHuU8aemcs ¢ Umoaossbimu
pacxooamu.

3.1.

20

Aailime pazsepHymeolli omeem Ha sonpoc 8 ceobo0Hol opme.
UHCTpyMEHTamMmu BAUAHUA MeHepKepa Ha NOoBeAEHUE OTAE/NbHbIX NINYHOCTEN WK
uenoii pabouei rpynnbl asnserca:

MpasunbHbIl omeem: IHCMpymMeHMbI 8AUSHUSA MeHeOM (epa Ha MnogedeHUe omaoesibHbIX
nAuyHocmeli unu yenoli pabouyeli epynnol: - hUHAHCOBbIE U HEMAMEPUAbHbIE CMUMYIb,
- HaBbIKU 0bWeHus,

- KOMMYHUKQUUS,

- MOomueayus,

- ludepcmeo,

- ynpasneHue KOHGAUKMamu,
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- /IUYHbIe Kayecmea meHeoxcepa: 00bpoxcenamenbHOCMb, pewumesbHOCMs,
camopa3ssumue.




